ATTACHMENT 1

New Jersey Department of Children and Families

Children’s System of Care (CSOC)
GROUP HOME LEVEL 1-I/DD INTENSITY OF SERVICES (IOS)

Guide-Staffing Template

 Please note this is a guide for program operations, and serves to provide a template to assure shifts are covered according to the RFP requirements
Group Home Level I IDD-Hub/Cluster
3 houses with up to 5 youth each-with 29 FTE

	Milieu Staff
	Weekday shifts (for 3 houses)
	Weekend shifts (for 3 houses)
	Total shifts 

(5 weekdays + 

2 weekend days)
	Total hours (total shifts x 8 hours)

	Designated-1st shift 
	3 (1/house)
	6 (2/house)
	27
	216

	Designated-2nd shift 
	6 (2/house)
	6 (2/house)
	42
	336

	Designated-3rd shift
	6 (2/home)
	6 (2/house)
	42
	336

	Designated totals
	15
	18
	111
	888

	 
	 
	 
	 
	

	Floating-1st Shift
	1
	2
	9
	72

	Floating -2nd shift
	2
	3
	16
	128

	Floating -3rd  shift
	1
	2
	9
	72

	Floating totals
	4
	7
	34
	272

	 
	 
	 
	 
	 

	Total shifts:
	19
	25
	145
	1160

	
	
	
	
	

	
	
	
	
	


NOTE: Shifts must overlap for additional support during transitions
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