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New Jersey Framework: Introduction and Context
Å Describes bŜǿ WŜǊǎŜȅΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ƛƳǇǊƻǾŜ ǎŎƘƻƻƭ ŀƴŘ ŘƛǎǘǊƛŎǘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅin an effort to 

close the achievement gap and raise overall student performance throughout the state

t!w¢ мΥ bŜǿ WŜǊǎŜȅΩǎ ESSAState Plan 
Å 9ȄǇƭŀƛƴǎ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ǇǊƻŎŜǎǎfor developing the State Plan
Å Summarizesparts of the State Plan in an easy-to-read format, specifically the description of the 

how NJDOEwill identify and support schools that need the most help

t!w¢ нΥ bŜǿ WŜǊǎŜȅΩǎ ESSAState Plan
Å Builds upon Part 1 to summarizeremaining components of the State Plan, specifically a 
ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǎƻƳŜ ƻŦ bŜǿ WŜǊǎŜȅΩǎ ǎǳǇǇƻǊǘǎ ŦƻǊ ŀƭƭ ǎǘǳŘŜƴǘǎΣ ŜŘǳŎŀǘƻǊǎΣ ǎŎƘƻƻƭǎΣ ŀƴŘ ŘƛǎǘǊƛŎǘǎ

Presentation Contents and Purpose
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New Jersey Framework:
Introduction and Context
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NJ DistrictsNJ Departmentof EducationUS Department of Education

$$

Introduction: The Every Student Succeeds Act (ESSA)
The Every Student Succeeds Act (ESSA) replaces No Child Left Behind (NCLB) and 
reauthorizes the Elementary and Secondary Education Act (ESEA) of 1965. ESSA is 
meant to ensure that all students have equitable access to high-quality educational 
resources and opportunities, as well as to close educational achievement gaps.

To Receive Funding:

ÅEach state must submit to the U.S. Department of Education every several years 
and each district then applies to the state every year.

$$

District PlanState Plan
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bŜǿ WŜǊǎŜȅΩǎ !ǇǇǊƻŀŎƘ ǘƻ ESSA

Unify around a collective vision that all children are provided the educational 
opportunity to reach their greatest potential

Improve existing systems of accountability and support to help schools close 
achievement gaps and raise overall student performance

Empower communities with better information so that they may determine and 
provide what is best for their students

Although federal education law is just a portion of the federal, state, district, school and 
ŎƻƳƳǳƴƛǘȅ ǇƻƭƛŎƛŜǎ ǘƘŀǘ ŀŦŦŜŎǘ ƻǳǊ ǎǘǳŘŜƴǘǎΩ ŜŘǳŎŀǘƛƻƴŀƭ ŜȄǇŜǊƛŜƴŎŜǎΣ ǘƘŜ ŜƴŀŎǘƳŜƴǘ ƻŦ ǘƘŜ 
Every Student Succeeds Act (ESSA) has spurred meaningful conversations with stakeholders 
throughout the state about how New Jersey can best do the following: 
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A UnifiedVision for What All Students Deserve

Conversations across the state revealed a common goal; for each and every student to 
achieve his or her greatest potential through safe and healthy educational experiences that 
adequately challenge, support and prepare them for success beyond high school. To realize 
this collective vision, New Jersey must close its significant achievement gaps and ensure that 
all students are provided the opportunities they deserve.
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bŜǿ WŜǊǎŜȅΩǎ Strong Educational Foundation

New Jersey is among the highest-ranking states in the nation academically. The following are 
ŜƭŜƳŜƴǘǎ ƻŦ ǘƘŜ ǎǘǊƻƴƎ ŜŘǳŎŀǘƛƻƴŀƭ ŦƻǳƴŘŀǘƛƻƴ ǘƘŀǘ ǿƛƭƭ ǊŜƳŀƛƴ ƛƴǘŀŎǘ ƛƴ bŜǿ WŜǊǎŜȅΩǎ ESSA 
State Plan:

Standards:
ÅbŜǿ WŜǊǎŜȅΩǎ ǊƛƎƻǊƻǳǎ ŀŎŀŘŜƳƛŎ ǎǘŀƴŘŀǊŘǎΣ ǘƘŜ bŜǿ WŜǊǎŜȅ {ǘǳŘŜƴǘ [ŜŀǊƴƛƴƎ {ǘŀƴŘŀǊŘǎ 

(NJSLS), that were recently refined by New Jersey educators to ensure that all students 
graduate from high school with the skills and knowledge to succeed in the 21st century

Assessments:
Å The statewide PARCC assessments that provide parents, students, and educators with 

useful information to inform academic progress and improve classroom instruction
Å Graduation requirements that more accurately reflect college and career readiness 

Supports for Students and Educators:
Å Educator preparation and evaluation policies that aim to improve training, support and 

development of our teachers and school leaders
Å The New Jersey Tiered System of Supports that provides a framework for schools to meet 

the academic, behavioral, health, enrichment and social/emotional needs of all students
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With the end of NCLBand the development of theESSA State Plan, New Jersey had the 
opportunity to engage in conversations with stakeholders and reflect on ways it can build upon 
ǘƘŜ ǎǘŀǘŜΩǎ ǎǘǊƻƴƎ ŦƻǳƴŘŀǘƛƻƴ ōȅ ōŜǘǘŜǊ ƛƴǘŜƎǊŀǘƛƴƎ ŀƴŘ ŀƭƛƎƴƛƴƎ ǘƘŜ ŜȄƛǎǘƛƴƎ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ 
support systems.

Opportunities to Build Upon that Foundation

Accountability:
Å Align incentives for students, educators, school boards and state policymakers across multiple 

accountability systems and academic requirements
Å Streamline and simplify existing accountability systems and related improvement plans 

(school- and district-level) that are at times duplicative and/or overly time intensive 
Å Develop common definitions and expectations for indicators across our various accountability 

systems
Å Capture a broader picture of schools for federal accountability measures that go beyond just 

proficiency and graduation rates

Supports for Districts and Schools:
Å Create state-level support for schools and districts that feature more targeted efforts around 

remediation and collaboration ςnot a one-size-fits-all intervention
Å Engage schools and districts in a cohesive manner that aligns the efforts of NJDOE program 

offices, county offices and regional achievement centers
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!ǎ ǘƘŜ bW5h9 ŦƻŎǳǎŜǎ ƻƴ ƛƳǇǊƻǾƛƴƎ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ ǎǳǇǇƻǊǘΣ ǘƘŜ ƴŜŜŘǎ ƻŦ bŜǿ WŜǊǎŜȅΩǎ 
historically disadvantaged students and the diverse voices of its stakeholders will continue to 
be paramount.

Opportunities to .ǳƛƭŘ ¦Ǉƻƴ ǘƘŀǘ CƻǳƴŘŀǘƛƻƴ ό/ƻƴǘΩŘύ

Equity:
Å9ƴǎǳǊŜ bŜǿ WŜǊǎŜȅΩǎ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ǎȅǎǘŜƳǎ ǇǊƛƻǊƛǘƛȊŜ ŜŦŦƻǊǘǎ ǘƻ ƛŘŜƴǘƛŦȅ ŀƴŘ ŀŘŘǊŜǎǎ 

academic gaps among different subgroups
Å Ensure state efforts aim to ensure equitable distributions of resources, effective 
ƛƴǎǘǊǳŎǘƻǊǎΣ ŀƴŘ ŜŘǳŎŀǘƛƻƴŀƭ ǎǳǇǇƻǊǘǎ ǘƻ bŜǿ WŜǊǎŜȅΩǎ Ƴƻǎǘ ǎǘǊǳƎƎƭƛƴƎ ǎŎƘƻƻƭǎ ŀƴŘ 
districts

Engagement:
Å Continue to provide opportunities to hear from parents, students, educators and 

community members in order to continuously enhance state policies around standards, 
assessment and accountability

Å Utilize statewide feedback to provide communities with a more comprehensive overview 
ƻŦ ǘƘŜƛǊ ǎŎƘƻƻƭǎΩ ŀƴŘ ŘƛǎǘǊƛŎǘǎΩ ŀǘǘǊƛōǳǘŜǎ

Å Provide parents and students with opportunities to take advantage of flexible course 
offerings and school choice
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5ŜŦƛƴƛƴƎ bŜǿ WŜǊǎŜȅΩǎ !ŎŎƻǳƴǘŀōƛƭƛǘȅ {ȅǎǘŜƳǎ
Accountability for education in New Jersey is defined through three primary accountability 

systems, each with a unique set of indicators and/or requirements.

School reports designed and developed by 
NJDOE and include federal mandates. 
District reports are controlled by districts.

State-mandated system used for NJDOE 
county office staff to identify and intervene 
in low-performing districts. 
Districts that do not satisfy at least 80% of 
quality performance indicators in at least 
one key area must develop QSAC district 
improvement plan (DIP).

Federally-mandated system used to identify 
focus and priority schools, which were 
supported by NJDOE Regional Achievement 
Centers (RACs) staff and program offices like 
Title I. 
Districts that failed to meet Annual Yearly 
Progress for all or some students develop 
school improvement plans (SIP). 

Description (through SY 16-17)

Some examples include: 
Å Academic achievement/progress to college 

and career readiness; 
Å Post-secondary enrollment data; and
Å Rates of chronic absenteeism.

84 quality performance indicators in: 
Å Instruction and programs;
Å Personnel; 
Å Operations management;
Å Governance; and 
Å Fiscal management.

NCLBΩǎ ǊŜǉǳƛǊŜŘ ƛƴŘƛŎŀǘƻǊǎΥ 
Å Academic proficiency; 
Å graduation rate for High Schools; and one 

other indicator chosen by states
ESSA now also requires measures of student 
progress/growth, an additional measure of 
student success and English Lang 

Indicators

School and 
District 

Reporting

District 
Accountability

(QSAC)

School 
Accountability
(NCLB/ESSA)
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ÅMisalignment with some federal 
accountability indicators makes it 
challenging for districts to 
prioritize specific areas of need for 
their students 
ÅRequires district improvement 

plans (DIPs) that are not aligned to 
federally required school 
improvement plans (SIPs)

ÅOnly school-level reports have 
been produced by NJDOE; no 
uniform district-level reports     
exist
ÅComplex and difficult to read
ÅUnderutilized tool by parents, 

students and educators
ÅNo ability for deeper comparative 

analysis

Accountability in New Jersey operates as three distinct systems, each with its own set of 
indicators that attempt to focus the efforts of schools and districts.

bŜǿ WŜǊǎŜȅΩǎ /ǳǊǊŜƴǘ !ŎŎƻǳƴǘŀōƛƭƛǘȅ {ȅǎǘŜƳǎ

School and 
District 

Reporting

District 
Accountability 

(QSAC)
School 

Accountability 
(NCLB)

ÅRequired states to use a narrow set of data points to identify 
struggling schools; for example, required states to use 
proficiency data but prohibited progress or growth data. 
Without growth included, system could identify some schools 
ǿƛǘƘ ƭƻǿ ǇǊƻŦƛŎƛŜƴŎȅ ŀǎ άƛƴ ƴŜŜŘ ƻŦ ƛƳǇǊƻǾŜƳŜƴǘέ ςeven if 
they were making outstanding progress with their students.
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New Jersey is using the shift from NCLB to ESSA as an opportunity to align its accountability 
and support systems to more accurately and fairly measure student, school and district 
performance.

!ƭƛƎƴƛƴƎ bŜǿ WŜǊǎŜȅΩǎ !ŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ {ǳǇǇƻǊǘ {ȅǎǘŜƳǎ

School and 
District 

Reporting

Through this realignment and redesign, New Jersey will: 
Å Ensure that accountability and supports systems are aligned but not duplicated
Å Remove overly burdensome practices that do not directly support student success
Å tǊƻǾƛŘŜ ŎƻƳƳǳƴƛǘƛŜǎ ǿƛǘƘ ŀ ƳƻǊŜ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜƛǊ ŘƛǎǘǊƛŎǘΩǎ ŀƴŘ ǎŎƘƻƻƭΩǎ 

attributes

School and 
District 

Reporting

District 
Accountability 

(QSAC)
School 

Accountability 
(NCLB)

School and 
District 

Reporting

District 
Accountability 

(QSAC)

School 
Accountability 

(ESSA)

Current: Path forward:
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.

Across each of these three accountability systems, indicators should be used appropriately to 
evaluate how schools and districts are providing New Jersey students with the educational 
opportunities they deserve. 

School and 
District 

Reporting

District 
Accountability 

(QSAC)

School 
Accountability 

(ESSA)

Using Different Indicators Appropriately

Aligning these accountability systems requires an 
understanding of what each system is intended for, and then 
identify appropriate indicators for each particular system:

ÅSchool accountability in ESSAis just one piece of New 
WŜǊǎŜȅΩǎ school and district accountability and, specifically, 
its role is to identify schools in need of support and 
improvement. 

ÅIndicators that are more within the control of a district 
should be considered for QSAC rather than ESSA.

ÅSchool and district reporting may be a more logical fit for 
indicators that are important for the public to know 
about, but should not lead directly to state action.
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New Jersey Framework:
ESSA Background and Process for 

Developing the State Plan
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Establish state standards, set academic goals, and assess progress 
toward those goals for all students and schools  

Identify and support schools in need of improvement

Measure and report performance of all students, schools and districts

Support all students, educators, schools and districts

ESSAState Plan Requirements
The purpose of ESEA, as reauthorized by ESSA, is to provide all students the opportunity to 
receive a fair, equitable, and high-quality education, and to close educational achievement 
gaps. bŜǿ WŜǊǎŜȅΩǎ ǎǘŀǘŜ Ǉƭŀƴ ƻǳǘƭƛƴŜǎ Ƙƻǿ ǘƘŜ bW5h9 ǿƛƭƭ ƳŜŜǘ ƻǊ ŀƭǊŜŀŘȅ ƛǎ ƳŜŜǘƛƴƎ ǘƘŜ 
ESSA requirements which are organized in the following four categories: 
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NCLB Requirements

Required state to set rigorous standards for all 
students aligned with college and career skills.

ESSA Requirements

No significant change
Student Standards

ELA/Math: 
¶ In each of grades 3-8; and 
¶ Once in grades 10-12

Science:
¶ Once in elementary; once in middle; and 

once in high school

No significant change

Assessments

Federal government set universal long-term 
academic proficiency goals; states set graduation 
rate goals.

States must set long-term academic 
proficiency, graduation rate, and English 
language proficiency goals.

Long-Term Goals

Focused primarily on academic proficiency 
rates. Secondary indicators included graduation 
rates for high schools and attendance for 
elementary/middle schools; indicators were 
established by federal government.

Adds some discretion for states to develop their 
own school accountability systems. States are 
required to incorporate all of the following 
indicators: academic proficiency; graduation rates 
for high school; academic growth on statewide tests 
or another statewide indicator of academic progress 
for K-8; progress toward English language 
proficiency; and at least one other state-determined 
indicator of school quality or student success.

Accountability

Changes from NCLBto ESSA
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NCLB Requirements

States were required annually to identify 
schools in need of improvement. A school was 
designated as such if it failed to make its annual 
yearly progress (AYP) for two consecutive years.

ESSA Requirements

Changes to the identification criteria, 
timeline, and associated labels. States must 
now  identify schools in need of 
άŎƻƳǇǊŜƘŜƴǎƛǾŜ ǎǳǇǇƻǊǘ ŀƴŘ ƛƳǇǊƻǾŜƳŜƴǘέ 
όƻǾŜǊŀƭƭ ƭƻǿ ǇŜǊŦƻǊƳŀƴŎŜύ ŀƴŘ άǘŀǊƎŜǘŜŘ 
ǎǳǇǇƻǊǘ ŀƴŘ ƛƳǇǊƻǾŜƳŜƴǘέ (low subgroup 
performance).

Identification of 
Low-Performing 

Schools

There were federally established consequences 
each year that ŀ ǎŎƘƻƻƭ ǊŜƳŀƛƴŜŘ άƛƴ ƴŜŜŘ ƻŦ 
improvementέ ŀƴŘ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ǿŜǊŜ ǾŜǊȅ 
school-centered.

States must establish a system of support for 
schools identified in need of comprehensive 
or targeted support and improvement; 
districts plays a more significant role in the 
process.

Support for Low-
Performing 

Schools

School districts applied annually to the state for 
funding.

No major changes made to this procedure or 
timeline for submission; minor changes to 
stakeholder engagement requirements

School District 
Plans

(Annual application 
for funds)

Changes from NCLBto ESSA (continued)
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Å Received over 5,300 survey responses in total

Å Formed the ESSA Stakeholder Focus Group with over 80 invited education 
and community organizations

Å Attended or hosted more than 90 meetings in total
Å Over 400 districts representedat in-person ESSA technical assistance 

sessions

Å Heard from individuals representing more than 160 communities
Å Hosted four listening and learning sessionsacross the state, during which 

NJDOE met with more than 140 attendees

Å During the comment period:
Å Engagedwith 1600 additional community members 
Å Hosted or attended 39 additional meetings
Å Received255 survey responses

To create the New Jersey ESSAState Plan, ǘƘŜ bW5h9Ωǎ ŜƴƎŀƎŜŘ in as many conversations as 
possible with representatives from different communities that have diverse perspectives. 

Key Engagement Activities 

ESSAEngagement
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To be responsive to stakeholder input regarding best practices for implementing 
the upcoming incremental changes, the Department among other actions plans 
to provide districts the following supports:

Implementing ESSA: Upcoming Activities

Category Actions

Ongoing Stakeholder 
Engagement

ÅConvene focus groups on additional measures of school success to 
include in the school accountability and reporting systems

ÅGather public input on school performance report redesign

District ESSA Spending 
Guidance and Support

ÅContinue updating the ESSA ƎǳƛŘŀƴŎŜ ŦƻǊ ŘƛǎǘǊƛŎǘΩǎ ǿŜōǇŀƎŜwith 
resources and tools to help districts best meet student needs

ÅRelease activity-based ESSA funding guidance
ÅHighlight best practices in stakeholderengagement at the school and 

district level

Transitioning to New 
Accountability and 
Support System

ÅDifferentiate supports for current schools in need of support
Å Identify new list of schools in need of support
ÅContinueto develop tools and structures to support planning and 

improvement efforts at the district- and school-levels

Data Collection Guidance 
and Procedures

ÅSupport districts with new data collections
ÅContinually improve data collections

http://www.state.nj.us/education/ESSA/guidance/njdoe/add.shtml
http://www.state.nj.us/education/ESSA/guidance/njdoe/UnlockingYourFederalFunds.pdf
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How to Read the Following Slides

Requirement under ESSA

The NJDOE has created the following slides to provide the public with an easy-to-read 
document that captures the key policy decisions found throughout the accountability and 
support sections of the ESSAState Plan. Following adjustments to the original proposal 
based on significant feedback during the comment period, the full ESSA State Plan was 
submitted to the U.S. Department of Education. 

KEY

How New Jersey will meet the requirement


