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It is a policy of the New Jersey State Board of Education and the State Department of Education that no person, on the basis of race, color, creed, national origin, age, sex, handicap or marital status, shall be subjected to discrimination in employment or be excluded from or denied benefits of any activity, program or service for which the department has responsibility.  The department will comply with all state and federal laws and regulations concerning nondiscrimination.

GRANT PROGRAM INFORMATION 

1.1
DESCRIPTION OF THE GRANT PROGRAM

The purpose of the federal Comprehensive School Reform Demonstration (CSRD) Program is to facilitate, in those schools in need of substantial improvement in student achievement, the implementation of comprehensive school reform programs.  The program enables schools to adopt and implement research-based whole school reform models that are intended to stimulate schoolwide change covering virtually all aspects of school operations, rather than a piecemeal, fragmented approach to reform. 

· In the third offering of CSRD (Group C) the New Jersey Department of Education (NJDOE) has awarded funds to schools most in need of improvement in order to enable all children in the schools served, particularly low-achieving children, to meet challenging state content and student performance standards.

· Comprehensive schoolwide change occurs over time.  Therefore, the CSRD program has been designed as a three-year program to support local schools initiating the implementation of comprehensive school reform programs.  This structure provides sufficient time for local schools to plan and implement research-based, effective schoolwide reform, to evaluate the effectiveness of the program in the school and to adjust the program to meet any emerging needs.  It also allows sufficient time for local schools to coordinate all of their available resources through school-based budgeting in order to support and sustain the school's reform effort.

· It is expected that the comprehensive school reform program will become increasingly effective during each year of the grant program and that there will be measurable gains in student achievement by the end of the three-year grant period. 

Research shows that where there is district level support for school reform, change takes root more facilely and comprehensively. For schools selected as eligible for award, the LEA is now invited to apply for the purpose of assisting the eligible schools to implement the CSRD program. 

This Notice of Grant Opportunity (NGO) represents the first of three award periods designed to facilitate the Local Education Agencies  (LEA’s) responsibility to provide the following support services to CSRD funded schools:

· technical support for the effective implementation of the comprehensive school reform program in the school;

· evaluation of the implementation of the reform program in the school; and

· measurement of the progress toward improved student academic performance for all students in each of its applicant schools.

LEA's are eligible to receive up to $5,000 for each awarded school, and must be used by central office for reasonable and necessary expense for administration, technical assistance and evaluation activities. It is anticipated that this first award period will start February 1, 2002 and end August 31, 2002.

1.2  Eligibility to Apply

Eligibility is targeted to LEA’s that have schools that receive awards under Comprehensive School Reform Demonstration Program (CSRD) Group C Year 1 of 3. The following table delineates awarded schools at $50,000 each and local education agencies that are eligible to apply for these funds.

GROUP C Schools Eligible for Year 1 of 3 Funding:
	ELIGIBLE LEA
	APPLICATION

AMOUNT
	AWARDED

SCHOOL

	Bloomfield Township
	$5,000
	Bloomfield Middle School

	Burlington City
	$5,000
	Burlington City High School

	East Orange
	$45,000
	Fourth Avenue

	
	
	Whitney Houston Academy

	
	
	Dionne Warwick Institute

	
	
	Cicely Tyson School

	
	
	Washington Academy

	
	
	Patrick Francis Healy M.S.

	
	
	Sojourner Truth M.S.

	
	
	East Orange H.S.

	
	
	Clifford J. Scott H.S.


GROUP C Schools Eligible for Year 1 of 3 Funding (cont.):
	ELIGIBLE LEA
	APPLICATION

AMOUNT
	AWARDED

SCHOOL

	Egg Harbor City
	$10, 000
	Charles Spragg

	
	
	Fanny Rittenberg

	Gloucester City
	$5,000
	Gloucester City Jr. & Sr. H.S.

	Harrison
	$5,000
	Washington # 1 M.S.

	Lindenwold Borough
	$5,000
	School  #5

	Millville
	$15,000
	Holly Heights

	
	
	Rieck Avenue

	
	
	Silver Run

	Newark
	$35,000
	Broadway Elementary

	
	
	First Avenue

	
	
	Dr. E. Alma Flagg

	
	
	Martin Luther King

	
	
	Madison Elementary

	
	
	Thirteenth Avenue Elementary

	
	
	Camden M.S.

	Perth Amboy
	$25,000
	Anthony Ceres

	
	
	Edward Patten

	
	
	Robert Wilentz

	
	
	School # 10

	
	
	Perth Amboy H.S.

	Passaic City
	$10,000
	Lincoln Elementary School # 4

	
	
	Passaic H.S.

	Paterson
	$35,000
	Number 5

	
	
	Number 9

	
	
	Number 16

	
	
	Number 18

	
	
	Number 20

	
	
	Number 24

	
	
	Martin Luther King E.S.


GROUP C Schools Eligible for Year 1 of 3 Funding (cont.):
	ELIGIBLE LEA
	APPLICATION AMOUNT
	AWARDED

SCHOOL

	Pemberton
	$5, 000
	Pemberton H.S.

	Red Bank
	$5, 000
	Red Bank M.S.

	Trenton
	$20,000
	Franklin E.S.

	
	
	B.C. Gregory E.S.

	
	
	Joyce Kilmer

	
	
	Carroll Robbins

	Vineland
	$5, 000
	Nash Education Center


In the event a school is not awarded a CSRD grant the department will not recognize the LEA for that school’s portion in subsequent years.

1.2 Statutory/Regulatory Source & Funding



STATUTORY/REGULATORY SOURCE AND FUNDING
A total of $235,000, representing 100% federal funding has been allocated to fund year one of this grant cycle. Of this amount, $150,000 (63%) is allocated under Section 1502 of Title I and is limited to those applicants eligible to receive funds under Title I, Part A during the 2000-2001 school year. The remaining $85,000 (37%) is allocated under the Fund for the Improvement of Education and is available to all applicants.

In the first award period, sixteen (16) awards will be made. LEAs may apply for up to $5,000 per funded school for use by the LEA for reasonable and necessary expenses for administration, technical assistance and evaluation activities. 

Final awards are subject to the availability of federal CSRD funds. Contingent upon the availability of federal funds, it is anticipated that the same amount will be available for allocation in years two and three. Subsequent year(s) funding will be contingent upon the availability of federal CSRD funds and certification by the Division of Student Services of satisfactory performance by the grantee.

CSRD funds may be used to supplement, but in no cases supplant, non-federal funds. Furthermore, the budget for the CSRD application may not contain costs that have also been budgeted in a grant application for any other grant program. This requirement shall extend to all expenditures made during the entire multiyear CSRD grant program. 

1.4. APPLICATION SUBMISSION

The Department of Education operates discretionary grant programs in strict conformance with procedures designed to ensure accountability and integrity in the use of public funds and, therefore, will not accept late applications. 

The responsibility for a timely submission resides with the applicant. The Application Control Center (ACC) must receive an original and four copies of the complete application NO LATER THAN 4:00 P.M. ON January 7, 2002. Without exception, the ACC will not accept, and the Office of Grants Management and Development cannot evaluate for funding consideration, an application received after this deadline. An applicant agency will lose the opportunity to be considered eligible for an award if the application is received after the due date.


The original and four (4) copies of the application must be mailed or delivered to:

Application Control Center

New Jersey Department of Education

River View Executive Plaza, Building 100

P.O. Box 500

Trenton, NJ 08625-0500

Applicants are encouraged either to:

· Hand deliver the application to the address above which is located next to Mercer County Waterfront Park on Route 29 in Trenton, between the hours of 8:30 a.m. and 4:00 p.m., Monday through Friday (excluding state holidays) and obtain a dated receipt; or 

· Send the application by Certified Mail, Return Receipt Requested; or 

· arrange for delivery by an overnight delivery service to ensure timely delivery and receipt of the application.

Postmarks are not acceptable evidence of timely submission.  Receipt by the due date and time is required. Applicants are encouraged to obtain a receipt or to sign in upon delivery of application to verify DOE receipt.  

Applications submitted by fax cannot be accepted in any circumstances.

LEA APPLICATION INSTRUCTIONS

· LEA APPLICATION TITLE PAGE

Attach a copy of the completed Application Title Page to the front of the application.

· LEA PROGRAM ABSTRACT
The Program Abstract serves as a brief summary of the LEA's proposed comprehensive multi-year CSRD program in terms of its purpose and projected outcomes.  The Program Abstract should provide an overview of the LEA' s plan to provide the following support services to CSRD funded schools:

· technical support for the effective implementation of the comprehensive school reform program in the school;

· evaluation of the implementation of the reform program in the school; and

· measurement of the progress toward improved student academic performance for all students.

· LEA GOALS, OBJECTIVES AND INDICATORS

For multiyear program:

The foundation of a successful educational project is based upon clearly defined goals and objectives. Therefore, it is essential for the applicant to carefully construct project goals and objectives for the entire three-year grant period that are based on the primary needs of the schools in which the LEA is providing support. For each goal, a time frame should be provided in which the goal is to be achieved within each three year period.

For contract period one:

Specify the objectives that will lead to the achievement of goals.  Objectives should be measurable, achievable, realistic and consistent with the needs described.  Provide a time frame for the accomplishment of each objective.

Indicators are important measures of incremental progress made by the school during the CSRD project. Indicators should reflect progress in achieving objectives that the applicant wants to accomplish each year of the three-year project.  

The indicators should describe the methods that will be used to evaluate the progress toward achievement of the goals and objectives.  They also should include the measures and instrumentation to be used, list who will develop and conduct the evaluation, and describe how results will be used.

Well-constructed indicators of success should provide a clear understanding of responsibilities and a system of accountability for your project.  They will also help determine whether or not there is a need to refine any aspect of the project to ensure overall success.

Goals and objectives for the first grant award period must be identified again on the Program Activity Plan.

· LEA ACTIVITY PLAN

It is essential that a carefully constructed Program Activity Plan list activities that correspond to each objective and support the proposed budget.  The Program Activity Plan must provide a clear linkage to the Goals and Objectives.

Complete a separate page of the Activity Plan form for each program objective.

On each page of the Program Activity form:

· State the relevant goal and objective in full in the space provided.

· Describe the tasks and activities planned for the accomplishment of the objective.

· List the activities in chronological order.

· Space the activities appropriately across all report periods of the program.

· Identify the staff directly responsible for the implementation of the activity.  If the individual conducting the activity is not referenced appropriately on the Program Activity Plan, it may not be possible to approve the cost allocation request resulting in disallowance of that cost.

· List the documentation that tracks the progress and confirms the completion of each activity, i.e., agendas, minutes, curriculum, etc.

In the Report Period Column on the Program Activity Plan form, place an open triangle under the period in which the activity will be implemented.  If the activity is ongoing or recurring, place an open triangle under each period in which the activity will take place.  Specify the objectives that will lead to the achievement of the goals.  Objectives should be measured, achievable, realistic and consistent with the needs described.  Provide a time frame for the accomplishment of each objective.

Goals should be numbered 1,2, etc. and corresponding objectives should be numbered 1.1, 1.2; 2.1, 2.2, etc.

· BOARD RESOLUTION TO APPLY

· NEW JERSEY DEPARTMENT OF EDUCATION    

      STATEMENT OF ASSURANCES

· BUDGET

LEA BUDGET SUMMARY & DETAIL FORMS

· On the Budget Detail Forms and the Budget Summary the applicant must show applicable program costs.

· The budget must include the goal; objective and activity reference number for each requested cost and demonstrate a clear link between proposed expenditures and proposed activities.

· The budget must be shown to be reasonable and practical within the context of the program design, the goals and objectives, and the activity plan.

· The Budget Detail must support and justify the funds requested on the Budget Summary.

INELIGIBLE COSTS

Grant funds provided through this NGO may not be expended for the following:

· Indirect costs;

· Entertainment;
· Noninstructional equipment, such as copiers, fax machines, etc.;

· Renovations;
· Subgranting the program to another agency; and

· Costs that are not directly related to the educational program and that are unsupported by the NGO.

The applicant’s budget must be well-considered, be necessary for the implementation of the project, remain within NGO funding parameters, and must demonstrate prudent use of resources. 

CSRD funds may be used only to supplement, and not supplant, federal, state and local funds the school would otherwise receive.

NEW JERSEY DEPARTMENT OF EDUCATION

NOTICE OF GRANT OPPORTUNITY - TITLE PAGE
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TITLE OF NGO:
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COUNTY:
 FORMCHECKBOX 


 FORMCHECKBOX 












LEA/OTHER:
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 










COUNTY NAME:_____________________________

APPLICANT AGENCY  

ADDRESS

CITY






STATE





ZIP

PREVIOUS FUNDING:  Agency received funding from the NJ Department of Education within the last two years of submission of this application.

YES  FORMCHECKBOX 
      NO  FORMCHECKBOX 

PROJECT DIRECTOR:  _________________________________________________________________

TELEPHONE NUMBER:  (____)____________________  FAX#: (____)__________________  E-MAIL_______________________________

BUSINESS MANAGER:  ________________________________  PHONE#: (____)___________  E-MAIL_____________________________

DURATION OF PROJECT:
FROM: 
     02/01/02
        TO:     08/31/02


TOTAL AMOUNT OF FUNDS REQUESTED: $__________________________________________

APPLICATION CERTIFICATION:
To the best of my knowledge and belief, the information contained in the application is true and correct.  The document has been duly authorized by the governing body of this agency and we will comply with the attached assurances if funding is awarded.  I further certify the following is enclosed:







AGENCY TITLE PAGE







SIGNED STATEMENT OF ASSURANCES







BOARD RESOLUTION TO APPLY







APPLICATION NARRATIVE*







BUDGET SUMMARY AND BUDGET DETAIL FORMS*







ORIGINAL AND FOUR COPIES OF THE COMPLETE APPLICATION PACKAGE

___________________________________________________             _________________________________________
  ________________

SIGNATURE OF CHIEF SCHOOL ADMINISTRATOR                     TITLE




   DATE

OR EQUIVALENT OFFICER

*FAILURE TO INCLUDE A REQUIRED APPLICATION COMPONENT CONSTITUTES A VIOLATION OF THE NGO AND WILL RESULT IN THE APPLICATION  BEING ELIMINATED FROM CONSIDERATION 

SECTION III:
SEND OR DELIVER APPLICATIONS TO:




APPLICATIONS MUST BE RECEIVED BY:


NEW JERSEY DEPARTMENT OF EDUCATION


APPLICATION CONTROL CENTER



4:00 P.M., ON        1/07/02

RIVER VIEW EXECUTIVE PLAZA


BLDG. 100, ROUTE 29 – PO Box 500


TRENTON, NJ 08625-0500

NO FACSIMILE SUBMISSION WILL BE ACCEPTED.
NO LATE APPLICATIONS WILL BE ACCEPTED REGARDLESS OF THE DATE POSTMARKED.

NO ADDITIONAL MATERIALS CAN BE SUBMITTED AFTER RECEIPT OF THIS APPLICATION.
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