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Patient Safety Reporting System
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II. RCA Review by Patient Safety
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Patient Safety Reporting System
I.  Root Cause Analysis (RCA) and Action Plan

Determination Made by Patient Safety -

RCA Required
Events can be accessed by:
• View Events – All Events

RCA Not Required
• E‐mail notification will indicate that internal analysis is   
recommended, but an RCA does not need to be submitted to 
Patient Safety.  If you would still like to submit an RCA for 
review, contact Patient Safety., y
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Patient Safety Reporting System

I.  Root Cause Analysis (RCA) and Action Plan – Cont.

System Navigation

“Main Menu” Bar
• View Events – event listing, may create custom reports

y g

“Report Menu” Bar
• Moves you through each report section with red arrow to 
indicate next step

• RCA Summary page builds as information is entered
Instructions
Provides instructions and options for each screenProvides instructions and options for each screen
Information Consulted

• Under “Resources”, information used for RCAs
“Save/Next” ButtonSave/Next  Button

• Move to next screen
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I.  Root Cause Analysis (RCA) and Action Plan – Continued
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I. Root Cause Analysis (RCA) and Action Plan – Continued

Vi E t ith E t T “RCA F ilit Edit”View Events with Event Type “RCA- Facility Edit”
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Patient Safety Reporting System

The “Report Menu” will guide you through the event

y p g y
I.  Root Cause Analysis and Action Plan – Continued

The “Report Menu” will guide you through the event
• A red arrow will indicate the next step in the 

processp

Complete fields for:
• General informationGeneral information
• Facts of the Event

• This screen can be saved if not completed by entering 
“NA” f  i  h  d   l“NA” for questions that do not apply

• RCA-specific questions
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I.  Root Cause Analysis and Action Plan – Continued
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I.  Root Cause Analysis and Action Plan – Continued
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I.  Root Cause Analysis and Action Plan – Continued
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Patient Safety Reporting System
I.  Root Cause Analysis and Action Plan – Continued

For each event you may have:
• More than one Root Cause

• Each root cause will have a causality statement• Each root cause will have a causality statement
• More than one Action Plan per Root Cause

• Each Action Plan will have one Methodology
• No Root Cause (justification required)No Root Cause (justification required)

Work through one Root Cause at a time with the 
corresponding Action Plan(s)
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I.  Root Cause Analysis and Action Plan – Continued
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I.  Root Cause Analysis and Action Plan – Continued
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Patient Safety Reporting System
I.  Root Cause Analysis and Action Plan – Continued

When the first Root Cause and Action Plan are complete:
• Add an additional Action Plan to the Root Cause
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I.  Root Cause Analysis and Action Plan – Continued
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I.  Root Cause Analysis and Action Plan – Continued
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Patient Safety Reporting System
I.  Root Cause Analysis and Action Plan – Continued

When the first Root Cause and Action Plan(s) are complete:
• Additional Root Causes can be added with Action 

Plan(s)

17



I.  Root Cause Analysis and Action Plan – Continued
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Patient Safety Reporting System
I.  Root Cause Analysis and Action Plan – Continued

When all Root Causes and Action Plans are complete:
• Complete final RCA questions
• Submit to Patient Safety for review
• Receive error message if any required information is 

not completedp
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I.  Root Cause Analysis and Action Plan – Continued
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I.  Root Cause Analysis and Action Plan – Continued
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I.  Root Cause Analysis and Action Plan – Continued

RCA additional questions:
Information Consulted• Information Consulted

• Gathered and can be viewed under “Resources”
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I.  Root Cause Analysis and Action Plan – Continued
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I.  Root Cause Analysis and Action Plan – Continued
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Patient Safety Reporting System

1 Automated e mail sent to Patient Safety

y p g y
II.  RCA Review by Patient Safety

1. Automated e‐mail sent to Patient Safety

2. Patient Safety completes review

3 R i O3. Review Outcomes:

• RCA Comments
• Additional information is needed and must be completed in 
2 weeks

• RCA CompleteRCA Complete
• RCA is complete; no further action needed

4 Patient Safety generates e mail notification of outcome4. Patient Safety generates e‐mail notification of outcome 
of review
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Patient Safety Reporting System
II.  RCA Review by Patient Safety - Continued

• RCA Comments can be accessed by:
 Action Items – Listed under “RCA Comments”
 View Event – By Status

• A comment link will only be visible in the sections of the 
RCA that have Patient Safety comments
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Patient Safety Reporting System
II.  RCA Review by Patient Safety - Continued

• Edit the field(s) necessary to respond to comments

• When edits are completed RCA must be re‐submitted to• When edits are completed RCA must be re‐submitted to 
Patient Safety for further review

• Cycle continues until RCA process is determinedCycle continues until RCA process is determined 
complete by Patient Safety
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III   Communications about the RCA III.  Communications about the RCA 
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III   Communications about the RCA III.  Communications about the RCA 

29



III. Communications about the RCA - Continued 
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III. Communications about the RCA - Continued 
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III. Communications about the RCA - Continued 
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III. Communications about the RCA - Continued 
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Patient Safety Reporting System
Review

1. Use “View Events” menu to find Event requiring RCA

2. Enter Root Cause and Action  Plan

3. Multiple Root Causes and Action Plans can be 
entered

4 P ti t S f t  i  RCA d d  ith t 4. Patient Safety reviews RCA and responds with next 
step

5. Review Patient Safety comments and edit event5. Review Patient Safety comments and edit event

6. Re-submit event to Patient Safety
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Patient Safety Reporting System
Next Module

1. Creating Reports

2. Review of Resources

3. Support
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