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Division of Mental Health and Addiction Services Merger 

Frequently Asked Questions (FAQ) 

Why would two separate divisions merge? Wouldn’t retaining autonomy be the 

best way to preserve funding and resources? 

The goal of merging the Divisions of Mental Health Services (DMHS) and 

Addiction Services (DAS) is to support the integration of care. Substance use and 

mental health disorders are inter-related illnesses.  The merger provides the 

Department of Human Services (DHS) with an opportunity to build a combined 

system that provides best practice treatments for individuals with mental illness, 

substance use or co-occurring disorders. 

Resources are scarce for both (note: most) programs so by joining these two very 

compatible divisions, there is a benefit of shared workforce and funding. Further, 

the federal government encourages this integration in state level administration as 

a means to improve services.      

What involvement will stakeholders have in the merger process? 

DHS has created a Merger Advisory Group with appointed membership 

representing a wide range of mental health and addiction organizations and 

services. Together with leadership from the Divisions of Mental Health Services 

and Addictions Services, each aspect of the merger process is being considered.  

Will the new division respect and maintain specialized expertise? 

DHS leadership is cognizant of the need to maintain and support a continuum of 

community based services that can meet the needs of individuals with singular 

and co-occurring disorders.  To that end, the skills and programs serving each - 

and both – remains a priority. 

What will the two divisions lose in the merger? 

The Department of Human Services recognizes that DMHS and DAS bring 

mission-specific strengths to the merger.  Planning by the Department and the 

Merger Advisory Group will focus on how these strengths will form a new, 

integrated division.   
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How will the two divisions align their missions? 

 

The Department continues to work with leadership from the two divisions and the 

Merger Advisory Group to develop a shared mission, vision and values statement.    

 

 

Was this merger proposed just to save money? 

No. The creation of this combined division is an opportunity to integrate services 

and programs for co-occurring disorders. However, the Department does 

anticipate operational efficiencies through the consolidation of human resources, 

information technology, licensing and contracting operations.   
 

 

Will the merger mean reduced funding for community based programs? 

No. The merger does not impact community funding for either addiction or 

mental health services. However, the challenges of a struggling economy and 

state fiscal crisis have required difficult decisions be made with regard to program 

and service reductions throughout the department.  

 

Is there a timeline of the changes that will be happening in the next six months?  

There is no absolute timeline.  Currently DHS is collecting input from the Merger 

Advisory Group and the leadership of both divisions to guide and inform the 

merger implementation.  Updates will be available via the website as changes are 

implemented.  

 

How will the merger be reflected moving forward? 

The transition to one division with a consolidated budget was reflected in the 

State Fiscal Year 2011 budget book. Since that time the Department has 

developed a Merger Advisory Group consisting of a variety of stakeholders who 

are providing ideas and feedback on the development of the new division.  Joint 

reporting to the federal government has begun for purposes of Federal Block 

Grants, and the SFY 2012 budget is being developed in a collaborative way.   

 

Will licensure be merged? 

Yes.  Planning is underway to merge licensing units from DAS and DMHS to 

realize efficiencies for the provider community and the Department.  

 

 

Will the new division be using NJSAMS or CIMS for electronic data collection? 

The decision regarding electronic data collection and contracting systems has not 

been finalized, as it remains under review.   


