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Welcome and Introductions

Manny Guantez welcomed everyone and approved the minutes.  

Elections

Raquel asked Lew Ware, as the Chair of the Nominating Committee, to read the slate of new officers that was selected by the Nominating Committee.  There were few nominations to choose from to create the slate, as many of those nominated declined the nomination.  The slate chosen consists of the current existing officers.  Members were advised they could still nominate another individual beyond those on the slate by writing the name on their personal ballot.  Ballots were cast on paper and counted outside the room by DAS staff and members of the Nominating Committee. The results were announced later in the meeting for the following officers:  Manny Guantez, Chair, Linda Voorhis, Vice Chair, and Evelyn Sullivan, Secretary. 
DAS Report

Raquel advised that Jim Smith’s last day was January 16, 2009.  DAS, in the interim, will be reporting directly to the Commissioner.  Raquel advised that there will be a retirement party January 30, 2009.  Flyers will be going out shortly.

DAS budget cuts have been accepted by OMB for 2009.  There was an administrative $2.5 million dollar cut to the Needle Exchange Treatment Initiative, which was from accruals.

Raquel and Lew Borsellino stated that they expect to see growth in the Drug Court budget.

Barbara Schlichting asked if there were any cuts for DFD to the Work First SAI funds.  Subsequent to the meeting, DAS staff found that $4,169,000 has been identified as a cut to the DFD SAI budget.
Charlie Brown asked if DAS would give agencies the opportunity to make suggestions (feedback) on any proposed cuts.  Raquel advised that the forum to discuss this for providers is the DHS budget forums and legislature forums.  Charlie stated that there will be a certain reduction target that DAS will have to achieve and he questioned how that information will get to the community.   Raquel stated that DAS does not anticipate any wholesale policy changes resulting solely from budget reductions.

Raquel discussed the DAS Hybrid Policy as a way to try to help agencies address pockets of underutilization.  Raquel explained that underutilized services would be put on cost reimbursement rather than advance payment.  Contracts with continued underutilization will be reduced after a six-month period.  There was much discussion about this.

It was discussed that where there is underutilization agencies should be proactive rather than reactive.  Raquel mentioned that NIATx can be extremely helpful in this situation.  Agencies should reach out to DAS for technical assistance.

Raquel and Mollie Greene handed out samples of the new DAS logo.  It has a butterfly to represent change and the color amethyst which represents sobriety.

Raquel announced that the next Medical Director’s meeting would be February 11, 2009 at the RWJ Center for Health and Wellness.  DAS is requesting volunteers to present cases.  Some of the topics that they would like presented are pregnant women, COD adolescents and poly-addiction.  They requested that agencies get back to DAS by January 27, 2009.

Raquel announced that Eva’s Village is the recipient of the contract for the Recovery Center. They will be receiving $325,000 with a 3-year annual renewal.  There was discussion about the program and some suggestions, especially utilizing volunteers, and that Eva’s Village convene a planning focus group with providers to discuss program design
Raquel advised that the State of New Jersey has been selected to participate in the National Center on Substance Abuse and Child Welfare (NCSACW) program of in depth technical assistance. NCSACW will work with DCF-DYFS, DHS-DAS, and the Administrative Office of the Courts in  the State's  on-going efforts to improve the lives of children and families involved in the child welfare and family court systems who are also affected by substance use disorders.  She advised that a group of individuals will be going to California in April for Technical Assistance.  Everyone agreed it is a very exciting opportunity for DAS.

Mollie announced that on the DAS website there is a Request for Applications for a NIATx pilot project with DAS.  If interested, the mandatory technical assistance conference will be held on January 27, 2009.
Suzanne Borys announced that they are launching the Prevention Outcomes Management System (POMS), since the Minimum Data Set is not meeting the current requirements of prevention information management.  This is an interim step until another system can be devised.  County Directors will also have access to data in POMS.

Presentations

Mollie did a presentation pertaining to a new draft policy regarding DAS Income Eligibility (DASIE).  Currently this is being piloted by the NETI mobile medication providers. This new criteria is being incrementally introduced to providers through initiatives, and agencies can volunteer to pilot it.  Mollie explained that all agencies are not using the same criteria to determine eligibility. and this would be a way to have everything consistent and have information pertaining to income eligibility.  There was much discussion around this.
DAS Research staff were prepared to give an overview of NJ-SAMS changes in regard to the DASIE policy, but due to time limitations this presentation was postponed until the next meeting.
Subcommittees
Raquel discussed the new subcommittees.  She requested that members email Dona with their first and second choice for committees.  Individuals can request to serve on more than one committee; however there are times when subcommittee meetings can overlap.  The subcommittees are:
· Outcomes – Suzanne Borys

· Workforce Development – Elizabeth Conte

· Recovery Support Services – Vicki Fresolone, Harry Reyes, Dennis Donovan

· Prevention/Early Intervention Subcommittee – Donald Hallcom

· Quality Improvement – Harry Reyes, Kathy Goat-Delgado

· By-Laws Ad-Hoc subcommittee of 2-3 members – Beverly Cribbs

· Nominating 

There will no longer be a FFS committee.  DAS has engaged a consultant to guide in this area.

Announcements
Vera Sansone recommended teleconferencing some of the subcommittee meetings.

Liz Conte announced the Central East ATTC Leadership Institute with a 5-day immersion training.  She also announced the upcoming CCS training through NJPN.

Ian Gershman announced the January 22, 2009 ATA meeting and encouraged people to attend.

There will be an ASAM training on 3/19/09 and 3/20/09.

In addition Mollie announced that the COD Task Force will have their first meeting on 

January 28, 2009 from 1 – 4 at the NJ Training Conference Center.

The next PAC meeting will be February 20, 2009.


