Highlands Council
Meeting

Thursday, February 18, 2016
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Master Plan Monitoring
Program Update
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What is the Monitoring Program?

* Not intended to amend the RMP, but rather
develop factual foundation for potential

amendments to the current or future
iterations of the RMP.

* Based on factual outcomes, Council may
choose to make policy or programmatic
changes to the RMP or recommend further
study.

V)



MPRR Process - Completed

1. Compile initial indicator list
— Public & stakeholder input; review of RMP

2. Refine indicator list

— Preliminary Indicator Analysis

— Technical Advisory Committees (TACs), consultant,
Highlands Technical staft

3. Public Outreach Sessions
— Informational Sessions
— Draft indicators presented
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MPRR Process - Future

1. Analysis of draft indicators
— Highlands Technical staff, TACs, Consultant

2. Develop Science and Research Agenda and
Recommendations Report

3. Review findings with Technical Advisory
Committees

4. MPRR released for public comment, followed
by Council Action

e Public Hearings
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What are indicators and why are
we using them?

e “Indicators” and “milestones” provide the
framework for monitoring the Goals and
Policies of the RMP

 Indicators and milestones will help identify
where RMP policy is most effective, and where
amendments may be called for.

* Quantitative, measurable, allow for tracking
over time

e Provide factual foundation for action -



Indicator Topic Areas

= Natural Resources = Agricultural

= Water Resources Resources

= Water & Wastewater *® Future Land Use
Utilities = Historical,

= Transportation & Archaeological,
Air Quality Scenic and Cultural

= Fconomic Resources
Development * Implementation

= Landowner Equity
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Fiscal Impact Assessment (FI1A)

1. Phase 1- Regional Economic Evaluation
(Complete)

2. Phase 2- Real Estate and Demographic Analysis
(Complete)

3. Phase 3- Municipal Fiscal and Financial
Analysis (Spring 2016)

4. Peer Review Contract- Rutgers University

5. FIA and Peer Review released for public
comment followed by Council action

— Public Hearings -
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