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GOALS
!! Build credibilityBuild credibility

"" Present factsPresent facts
"" Accept mistakesAccept mistakes
"" Show impacts clearlyShow impacts clearly
"" Be honestBe honest
"" Follow through with commitmentsFollow through with commitments

!! Understand and address community quality of life Understand and address community quality of life 
issuesissues

!! Meet permit requirementsMeet permit requirements
!! Improve safety/congestionImprove safety/congestion
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PROJECT AREA (NJ 42)



PROJECT AREA
(Creek Road over I-295)



PROJECT AREA
(I-295 SB - Al-Joe’s Curve)



PROJECT 
AREA

(I-295/NJ 42 
Weave)



TRAFFIC (everywhere)



PROJECT 
AREA

(local streets)



EMERGENCY RESPONSES

RESPONSES
2000 = 199
2001 = 223

RESPONSES
2000 = 66
2001 = 50

RESPONSES
2000 = 160
2001 = 166

TOTAL
RESPONSES

2000 = 425
2001 = 439



1999 ACCIDENT RATES

less than the State average

1 - 2x the State average

2 � 3x the State average

3 � 4x the State average

over 4x the State average
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PURPOSE OF PROJECT

!! Improve safetyImprove safety
!! Reduce congestionReduce congestion



PROJECT PROCESS

!! NEPA Process NEPA Process �� The National Environmental The National Environmental 
Policy Act of 1969Policy Act of 1969
"" Our basic national charter for protecting the Our basic national charter for protecting the 

environment.environment.
"" Applies to all Federal agencies and their Applies to all Federal agencies and their 

actions.actions.
"" Federal Agency Federal Agency �� Federal Highway Federal Highway 

AdministrationAdministration



EIS FUNCTION

!! Environmental Impact Statement (EIS) has two Environmental Impact Statement (EIS) has two 
major functions:major functions:
"" Evaluate Social Economic and Evaluate Social Economic and 

Environmental (SEE) impacts.Environmental (SEE) impacts.
"" It is a public disclosure and decisionIt is a public disclosure and decision--making making 

document.document.



EIS PROCESS

STEP IV

Draft EIS
Distribution/

Public Hearing

STEP III

Technical
Studies/

Alternatives
Analysis

STEP II

Develop
Alternatives

STEP I

Purpose & Need

STEP VII

Construction

STEP VI

Design

STEP V

Final EIS/
ROD



1st PUBLIC
MEETING
(4/24/02)

� Intro to project

� Intro to process

� Intro to 
constraints

� Initial scoping

ESTABLISH
COMMUNITY

ACTION
COMMITTEE

(CAC)
MEMBER LIST

1st CAC MEETING
(8/20/02)

� Establish 
goals

� Establish 
protocols/
procedures

� Discuss draft 
Purpose and 
Need

1st AGENCY
STREAMLINE

MEETING
(early 9/02)

DGI TO
DEVELOP

1st 6+/-
ALTERNATIVES

LOCAL PUBLIC
OFFICIALS
MEETING
(late 9/02)

2nd CAC MEETING
(early 10/02)

� Present initial 
alternatives

CAC MEMBERS
MEET WITH
PUBLIC &
OBTAIN

COMMENTS

3rd CAC MEETING
(mid 11/02)

� Additional 
2+/-
alternatives 
proposed

DGI TO
DEVELOP

GRAPHICS FOR
8+/-

ALTERNATIVES

LOCAL PUBLIC
OFFICIALS
MEETING

(early 1/03)

4th CAC MEETING
(late 1/03)

� Discuss 8+/-
alternatives

� Discuss 
rating criteria

2nd PUBLIC
MEETING
(mid 2/03)

� Intro of 
alternatives

� Discussion of 
rating criteria

� Scoping

DEWBERRY-
GOODKIND, INC. SHORTLIST

REVIEW MEETING
(mid 3/03)

NJDOT AND
DGI TEAM

5th CAC MEETING
(mid 4/03)

� View initial 
NJDOT 
shortlisting

2nd AGENCY
STREAMLINE

MEETING
(late 6/03)

CAC MEMBERS
DISCUSS

SHORTLISTING W/
PUBLIC

LOCAL PUBLIC
OFFICIALS
MEETING
(mid 5/03)

6th CAC MEETING
(mid 6/03)

� Discuss 
community 
comments 
to shortlist

� Revise 
alternatives, if 
required

� Develop 
pros/cons list 
and matrix of 
alternative 
ratings

TES &
ENGINEERING

OF SHORTLISTED
ALTERNATIVES

DRAFT SCOPING
DOCUMENT
(late 7/03)

FINALIZE SUMMARY
(SCREENING)

REPORT
8/03 LOCAL PUBLIC

OFFICIALS
MEETING
(late 8/03)

CIRCULATE
SCOPING

DOCUMENT

7th CAC MEETING
(early 9/03)

� Discuss 
scoping & 
screening 
reports

3rd PUBLIC
MEETING

(mid 11/03)

FINAL
PUBLIC SCOPING/

SCREENING
MEETING

SCOPING RECORD
(late 11/03)

REVIEW SCOPING
RECORD w/

NJDOT/FHWA
(12/03 � 2/04)

LOCAL PUBLIC
OFFICIALS
MEETING

(early 2/04)

8th CAC MEETING
(mid 3/04)

� Update of 
project status

PREPARATION
OF DEIS

Q:\2652\adm\schedule\2652 Project Flow Chart 7 22.ppt

LOCAL PUBLIC
OFFICIALS
MEETING
(late 3/03)

COMPLETION OF
TESs & CONTINUE
ENGINEERING OF

SHORTLIST
ALTERNATIVES

Draft TES � 6/04
Revised TES � 8/04
Final TES � 10/04

3rd AGENCY
STREAMLINE

MEETING
(11/04)

2nd Partnering
Session

(mid 2/03)

3rd Partnering
Session

(1/04)

PROJECT FLOW CHART



ENVIRONMENTAL CONSTRAINTS MAP



PROJECT BOUNDARY



COMMUNITY FACILITIES



LAND USE



CULTURAL RESOURCES



POTENTIAL HAZARDOUS SITES



MINORITY POPULATIONS



NOISE MONITORING LOCATIONS



NOISE SENSITIVE LAND USE



POVERTY LEVEL



SECTION 4(f) - RECREATION



NATURAL VEGETATION



WETLANDS



CONCLUDING THE EIS PROCESS

!! Assess significance of impactsAssess significance of impacts
!! Determine preferred alternativeDetermine preferred alternative
!! Community commentsCommunity comments
!! Address agency commentsAddress agency comments
!! ConsensusConsensus



PROJECT SCHEDULE

!! Develop alternatives (2001 Develop alternatives (2001 �� 2002)2002)
!! Draft EIS (2002 Draft EIS (2002 �� 2003)2003)
!! Final EIS (2003)Final EIS (2003)
!! Design (2003 Design (2003 �� 2006)2006)
!! Construction (2006 Construction (2006 �� 2008)2008)



PROJECT ROLES

!! NJDOTNJDOT
!! ConsultantsConsultants
!! Authorized agenciesAuthorized agencies
!! Elected officialsElected officials
!! PublicPublic



PARTNERING

Local
Residents

Community
Groups

Elected
Officials

Involved
Agencies

Motorists

Business &
Industry

FOLLOW

THROUGH



OUTREACH TOOLS

!! What kinds of outreach tools will be used?What kinds of outreach tools will be used?

"" Web siteWeb site

"" NewslettersNewsletters

"" Public meetingsPublic meetings



WHAT KIND OF PUBLIC MEETINGS

!! Public Information CentersPublic Information Centers
!! Community Advisory CommitteeCommunity Advisory Committee
!! Meetings with elected officialsMeetings with elected officials
!! FollowFollow--up meetings of partnering focus groupup meetings of partnering focus group
!! Public hearingsPublic hearings



WHAT CAN YOU DO?

!! Ask questionsAsk questions
!! Give feedbackGive feedback
!! Share your expertise/experiencesShare your expertise/experiences
!! Attend workshops, alternatives suggestionsAttend workshops, alternatives suggestions
!! Visit the web siteVisit the web site
!! Talk to representativesTalk to representatives
!! Stay involvedStay involved
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COMMUNITY ADVISORY COMMITTEE

PurposePurpose::

!! Gather input from community representativesGather input from community representatives

!! Support the objectives of local communities Support the objectives of local communities 
with respect to economic development and with respect to economic development and 
quality of life issuesquality of life issues

!! Support local environmental, cultural and Support local environmental, cultural and 
historic resourceshistoric resources



COMMUNITY ADVISORY COMMITTEE 
(cont’d)

RoleRole::

!! Reconcile the various community interestsReconcile the various community interests

!! Assist NJDOT with formulating Assist NJDOT with formulating 
recommendations for transportation recommendations for transportation 
improvementsimprovements

!! Assist NJDOT in setting priorities and planning Assist NJDOT in setting priorities and planning 
outreach activitiesoutreach activities

!! Provide input on the outreach effortProvide input on the outreach effort



COMMUNITY ADVISORY COMMITTEE 
(cont’d)

ResponsibilitiesResponsibilities::

!! Maintain open communication and respect for Maintain open communication and respect for 
all viewpointsall viewpoints

!! Review project information carefully and in a Review project information carefully and in a 
timely mannertimely manner

!! Help sponsor and/or take an active role in Help sponsor and/or take an active role in 
public meetingspublic meetings



COMMUNITY ADVISORY COMMITTEE 
(cont’d)

ResponsibilitiesResponsibilities (cont�d)(cont�d)::

!! Communicate local needs and concerns to Communicate local needs and concerns to 
NJDOT Project TeamNJDOT Project Team

!! Communicate information on NJDOT plans Communicate information on NJDOT plans 
and programs to the groups they represent and programs to the groups they represent 
and the general publicand the general public

!! Attend or have a designated representative Attend or have a designated representative 
attend each meetingattend each meeting



MEETING SUMMARIES

!! Draft summaries will be distributed to CAC Draft summaries will be distributed to CAC 
membersmembers

!! Send comments to HSHSend comments to HSH
!! Summaries of previous meetings will be Summaries of previous meetings will be 

approved at the beginning of the following approved at the beginning of the following 
meetingmeeting

!! Summaries will be posted on the project Summaries will be posted on the project 
websitewebsite



RESOURCE BOOKS
!! CAC Member ListCAC Member List
!! Project Team Contact ListProject Team Contact List
!! CAC Work PlanCAC Work Plan
!! Draft Statement of Project Purpose and NeedDraft Statement of Project Purpose and Need
!! DEIS Flow ChartDEIS Flow Chart
!! Study Area MapStudy Area Map
!! Project NewsletterProject Newsletter
!! PIAPPIAP
!! CAC MeetingsCAC Meetings



CAC QUESTIONNAIRE

!! Receiving project informationReceiving project information
!! Meeting dates and timesMeeting dates and times



NEXT STEPS

!! Next meeting dateNext meeting date
!! OtherOther



ANY QUESTIONS?
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