
 



 

 2 

 

 



 

 3 

 
Message from Commissioner Gary M. Lanigan   4  
Taking a Look Back on 2014       5 
Mission Statement        8 
Office of the Commissioner      9 
 Office of Legal & Regulatory Affairs    9 
 Office of Public Information      13 
Office of the Chief of Staff       14 
 Fleet Management Unit      14 
 Office of Human Resources     15 
 Office of Training       16 
 Office of Policy and Planning     17 
Division of Administration       20 
 Office of Financial Management    20 
 Office of Information Technology    22 
 Bureau of State Use Industries     23 
Division of Operations       24 
 AgriIndustries       24 
 Capital Planning and Construction Unit   24 
 Central Medical/Transportation Unit    25 
 Central Operations Desk (COD)    27 
 Classification Support & Training/Auditing Units  28 
 Field Services Unit      29 
 Health Services Unit      30 

Immigration Services, Parole Monitoring and   33 
     Office of Interstate Services   
Release Notification Unit – Central Office   34 
Special Operations Group     34 

Division of Programs and Community Services   40 
 Office of the Assistant Commissioner    40 
 Office of Community Programs and Outreach Services 42 
 Office of Educational Services     45 
 Office of Transitional Services     47 



 

 4 

 

 
Message from Commissioner Gary M. Lanigan 
 
The New Jersey Department of Corrections has long been considered among the most 
efficient law enforcement agencies in the nation. Through the implementation of a wide 
array of initiatives, once again, we strengthened our 
reputation in 2014. 
 
We proudly heed Governor Chris Christie’s call to find 
innovative ways to deliver services and enhance public 
safety as effectively and efficiently as possible. Our 
successes can be attributed to diligent planning, forward 
thinking and the utilization of programs and services that 
enable inmates to acquire and develop the necessary 
skills to ultimately become productive, law-abiding 
members of their communities. 
 
This report highlights many of those accomplishments 
and provides insight into a complex and ever-evolving 
system designed to meet the challenges of modern 
correctional management. 
 
None of this would be possible without the immeasurable contributions of our outstanding 
staff, both civilian and custody. These men and women share our vision of a proactive law 
enforcement agency and dedicate themselves to helping us attain our objectives.  
 
The New Jersey Department of Corrections will continue to maintain the highest standards, 
while continually setting new and innovative goals in order to remain a model correctional 
agency.  
 
Together, we will continue to make a positive difference. 
 
Gary M. Lanigan, who has more than three decades of experience in the criminal justice 
and financial management realms, was confirmed as Governor Chris Christie’s choice as 
Commissioner of the New Jersey Department of Corrections in March 2010. 
 

Commissioner Gary M. Lanigan 




























































































