Transitional Aid Application for Calendar Year 2011
Division of Local Government Services
Department of Community Affairs

ﬁei’?ﬁ?&i tnstructions: This appiication must be submitied in its entirety by March 11, 2011 for é’ug’%sﬁ%s‘eg‘; ﬁ{?%‘?ﬁid&?z’%i%f}ﬂ under
g:;:-wgsam, information contained in the applicalion is subject 1o independent %f&;&f{}? by DLGS, Refer fo Local
f’}i ce Eﬁf‘f 7 when preparng this application for specific nstructions and definitions, and review the Submission

Mape of Municipality: | Town of Harrison County: fudson

Cordact Person: | Paul § Zarbetsia Title: Town Clerk / Attomey

Phone:  (973) 268 - 2447 Fax: © (973}484-4575  E-mail: | pizarbeski@townofharrison.com

L. Aid History
List amount of Transitional or former Discretionary Aid (Extraordinary, Special Municipal, or Capital
(ities) received for the last three years, if any:

CY 2010 CY 2608 Y 2008
5 1,300,000 $ 5,300,000 5 7,600,000

i Aid Request for Application Year: (All municipalities currently operating under a
Transitional Axd MOU are advised that 2 decrease from prior year funding is likely.)

Amount of aid requested for the Application Year: 5 6,200,000

A aid reguest does not constitute guarantee of receipt of any funds.

. Submission Requirements

The tollowing items must be submitted with, or prior to, submission of this application. Indicate date
of submission of each.

itern Date Submitted to DLGS |
Prior Year Annual Financial Staternent XU
Previous Year Aanual Audit 02715711
Previous Year Audit Corrective Action Plan U311
[Application Year Infroduced Budget O3
Budget documentation submitied to governing body (10371871

. Appilication Certification

The undersigned herewith certify that they have reviewed this application and. to the best of their
abilivy, fiad s contents 1o be irae and {i at it accura porirays the circumstances regarding the
mumcipality’s fiscal practices and zgwi financial assistance. By submiiting the application, the
mumcipality acknowledges that the faw provides that the decision of the Director regarding aid awards
i final and sot subject to appeal.

Official . Signature S e

Mavor/Chief Exccutive Offlcer

{ioverning Body Presiding Officer

hiet Fioancial Ofticer
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. Application Year CY 2611 I Municipality: Town of Hamsen | County: Hudson

V-B Alternate Eligibility Calculation - MIA
Complete this section only if Transitional Ald was net received in the prior year. Ifthe
requirements of this section are met, this application must also reflect that the criteria in
Section C, items 2-7 of Local Finance Notice 2011-7 are met,

Part 1 caloulates loss of equalized value, 1f there is a loss of at least 2% of equalized value,
the eligibility criteria is met and the rest of the form does not have to be completed.

appropriation increases {pursuant to Local Finance Notice 2011-7, liem B-8.

Cugrent Year County Prior Year Decreass
Part 1 — Eligibility of Value Equalization Table Director's Table
L ass County Apportionment Equalized Valus
{a} (b {c}
Egualized Yalue Reducton

Parcent of loss from prior year (¢} divided by (b} as percent:

if this sxceeds 2%, stop and proceed to the next page.

Part 2 ~ Demonstration of Revenue Loss/Substantial Cost Ingrease
Complete Part 2 if ehedbility was not metm Part b Show: (1) extraordinary revenue losses {exclusive of St
PUAFTRASTR sid redoctions, bat nelugive of other ald, including pavments nander various open space Stals puyments in
Bew of tax programs), bul nod as the sgeregate of many revenue Iing itewms; and (2 or specific, extraordingry ineresses in
appropriations. Describe the item on the cell below cach entry, I applicable, mdicate i the desoription of the
extracrdinary increase i expenditure if the Increase was the result of a policy decision made by the municipality (he 2
hack-loaded debt service schedule, deferred pavinent, coss associated with additional hires, etc )
_ . . " ; Amount of
Revenus or Appropriation Prigr Year Valus Current Year Yalus ‘
Lossfingrease
Descripticon:
fg |
Description
Description
g
Uescription
Description:
Desoription
Description: |
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| Application Year CY 2011 | Municipality: Town of Harrison | County: Hudson

Vi. Historical Fiscal Statistics

Item 2009 2010 Introduced
Application Year
t. Property Tax/Budget Information
Municipal tax rate $2.590 $2.760 S4. 188
Municipal Purposes tax fevy SI2 USRUIN S13,939476 $21,381,704
Municipal Opern Space tax levy SN:A SN/A SNIA
Total general appropriations $37.392,602 542,429 461 £44,331,580

2. Cash Status Information

v, Of current taxes cobiected 95.14% 9{}.649%
% Used in compuration of reserve 95 90% 95.46%] 93.91%

Reserve for uncollected taxes SEINR 200 $1.336,300 52,249,800
Total year end cash surplus 53,933.249 LT
Total non-cash surplus i, 20 $0.41°
Year end deferred charges ENA SNIA

Assessment Data

Assessed value {as of 7/1) $480,103,440 $504,926.507 $510,590,914
Average Residential Assessment $139.000 $139.0600 3140920
Number of tax appeals granted 45 29

Amount budgeted for tax appenls 50600 $50,000 $50.000
Refunding bonds for tax appeals ENIA SN A SN/A

4. Full time Staffing Levels

Uniformed Police - Staff Number 50 7 16
Tolal S&W Expenditures 155,883 846 55,863,149 $5.554.484

Umformed Fire - Staff Nomber 53 42 42
Total S&W Expenditures 55,249 132 55,176 ‘946 4,502,300

All Other Employees - Staff Number 160 IENE 116
Total S&W Expenditures $5,800.627 $5,038.647 £4.566,550

3. Impact of Proposed Tax Levy

Amaotnt
‘Current Year Taxable Value BT R TE TR R
_\l_ril_r_odut.ud Tax Levy ; 23704
Prt_poscd Municipal Tax Rate 41 188 Avemgt Res. Value ( #4 above) LS I
( Jurrent Year Taxes on Average Residential Value (44 above) 5.5902 E
Priot Year Taxes on Average Residential Value o 3,889
Proposed Increase in average residential taxes 2012 ’
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| Application Year CY 2011 | Municipahity: Town of Harrison | County: Hudson

Vil Financial Practices

A, Expenditure controls and practic
Gusgstion Yas Mg
|1, s an encumbrance system used for the current fund? X
2. s an encumbrance svsiern used for other funds? bt
3. is a veneral ledger oumintamed for the current fund? hs
4. 15 a zeneral ledger maintained for other funds? X
5. Are fipancial activities largely automated? X
6. Does the municipality operate the general public assistance program?/ X
7. Are expenditures controlled centrally (Ves) or de-centrally by dept. (No)? X
8. At any point during the year are expenditures routinely frozen? X
9. Has the municipality adopted a cash management plan? X
10, Have all negative findings in the prior vear’s audit report been corrected? X
1€ No, list those uncorrected a8 an appendix.

B. Risk Management: Indicate {7} how each type of risk is insured.

Coverage JIFHIF Self  Commercial

Cieneral Liability X
Yehicle/Fleet hability X
Workers Compensation X
Property Coverage X
Pubbic Official Liability _ X
Employment Practices Liability X
Environmental X
SHBP X
Health

1} Salary and Employee Contract Information (when more than one bargaining unit for each category, use averagey:

, Cuestion “Pgilce TFire Other Contract  Mon-Contract
' Year of last salary increase suld 2011 009 A
Average percentage increase D ID805 FEI 5% 30009, Ys
Last contract settlement date DLUHIG ovaL10 GL/BL/L0

Contract expiration date 12734711 Fav 1273011

7y Explain f any of the following actions have been faken or are under consideration for the
Application Yearn

Action Palice Fire Other Contract  Non-Confract
Eﬂzzr’iasm& 5 {describe below) |

Please see attached letter from ‘si:&‘f}f Raymond J. %iﬁi){}mugh éai&::i G3/11/81.

Wiage Freezes (describe below) : :

?E ase see attached letter from May ur Rgs mond L ”%i{:g}i}ﬂﬂﬁgh {iéfﬁi 93/11/11.

Lavaifs : (deseribe below)

Please see attached fetter from Mayer &aamf}mi iR ‘%hﬁmmugh ig&%ﬁ{i ETERTARN

¥ ferements for Police & Fire were awarded by the Arbitrator,

Page 7
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County: Hudson

A meiwazww% CY 20 [ m Municipality: mc%m of Harrison

-8B, List actions that limited or reduced Other Expense costs; Le., reductions, changes, or slimination of services,
procurement efficiencies or restraint. include changes in spending policies that reduce non-essential spending.

Line tem Prior Year Actual | Application Year Proposed | Explanation of Changse

Plewse see attached letter from Mavor Raymend J.
SeDonough dated 3/11/11.
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Application Y n.m,m OV 2011 ~ Municipality: Town of Harrison | County: Hudson

A, Service Delivery

that the municipality contracts to another diganizaion: 1.¢., shared services with another govenument agency, mcluding,

List akl servi
formal and mionmal shared services, memberships in cooperative purchasing program, private (commercial), or now-profit arganization.

Estimated . ) o
Service Mame of Contracted Entity Araount of Year Last mmwwwﬁ@ﬁ
Contract (as applicabie)
Animat Control Associated Humane Society $27,540 ANNUAL.
Garbage Disposal | Cali Carting $414,667 2009 - 3 Yr. Contract

(2009 ~ 2011)
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