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STATE OF NEW JERSEY                                                                                                 DEPARTMENT OF CHILDREN AND FAMILIES
Annex A                                                                                                                                             PROGRAM DESCRIPTION                                                                                                                         Section 2.2

Program Name:      County Council for Young Children (CCYC)
Please note that additional information/addenda may be required to complete the contract package.  Any specific requirements/stipulations pertaining to the program will be forwarded as applicable.

Label all answers clearly as outlined below:

1. Provide a brief program/component description and its purpose.  The description should reflect the program requirements set forth in the initial RFP and any changes that may have resulted from negotiations.

The Division of Family and Community Partnerships (DFCP) Office of Early Childhood Services is responsible for the programmatic development and oversight of County Councils for Young Children throughout the state.
The purpose of the CCYCs is to establish local councils that create an environment where diverse parents/families come together at the local level with early childhood providers and other community stakeholders as active partners to identify and discuss the needs, concerns, aspirations and successes regarding issues that affect the health, education and well-being of children. The CCYCs will form strong partnerships and work together to develop mutually-established goals and implement creative strategies that reflect the views/priorities and choices of families. The CCYCs are required to devise and implement a long-range plan for sustainability of the operation of the council.  The CCYCs are an extension of New Jersey’s (NJ’s)  expanding network of early learning and development programs that fully embrace parents/caregivers as partners in ensuring high quality care for infants and young children. 
The CCYCs will have a connection to the New Jersey Council for Young Children (NJCYC) through the work of the Infant Child Health Committee (ICHC). The ICHC will solicit input from parents/caregivers to ensure that New Jersey’s families and communities are knowledgeable about the available services/supports that comprise NJ’s comprehensive early childhood system of care. 

2. Identify the target population served by this program/component (i.e. individuals who have been unemployed for the past 6-12 months).

The target population is parents/caregivers with children from pregnancy to age 8, community residents, providers and local stakeholders including businesses.     
3. Detail what the program intends to address through service delivery.  State the results the program intends to achieve.

Objectives of the CCYCs:

1. Establish a CCYC in each county that builds working relationships between families with children (prenatal to age 8), child care, preschool, Early Head Start/Head Start, school system, health, home visiting, Central Intake, Community Health Workers, family support, early intervention, other community service providers, and local businesses. 
2. Participate in joint needs assessment, environmental scan and strategic planning process to support and expand the comprehensive early childhood system of care. 
3. Actively employ a shared leadership model that connects and supports diverse parents/caregivers in meaningful leadership roles with early childhood providers, community partners and businesses. Develop mutually-established goals and implement creative strategies that reflect the views/priorities and choices of families. Recognize, support and encourage parents as decision makers and leaders that creates an engaging and respectful environment that welcomes their presence and input.  

4. The CCYC will conduct ongoing strategic outreach to engage, recruit, retain and mentor diverse parents/caregivers (e.g. fathers, grandparents, immigrants, migrant workers, military service members, etc.) and promote their active participation as a voice for change at the family, community, and state level.

5. Provide parents with an orientation, leadership training opportunities and ongoing mentoring so they can be confident in their parent leadership role.  

6. Provide concrete supports to enable parent/caregiver participation (e.g. flexible meeting times and locations, childcare, transportation to meetings and trainings, light meal, and/or other incentives).

7. Promote growing parent/caregiver participation that reflects the cultural diversity of the community. 
8. Develop, promote and maintain positive working relationships with the county’s Central Intake site, Community Health Workers and Home Visitation; participate in joint needs assessment, environmental scan and strategic planning process to support and expand the comprehensive early childhood system of care.  

9. Inform/impact/develop local and state policies, services, and/or practices to be more responsive to the needs of families in the county and New Jersey.
10. Contribute to the ongoing development and implementation of NJ’s high quality comprehensive early childhood system of care.  

11. Identify professional development training needs for the local workforce that best supports the proposed policies, priorities, services and/or practices that were developed by the CCYC.
12. The CCYCs will promote and disseminate programs and service information such as child care, child health, special needs, family support and more; and 

13. Each County Council will develop a sustainability plan to continue the County Councils beyond the grant funding period.
4. Describe the method of service delivery (i.e. in the community, on site, etc.).

Participation in the  County Councils are driven by the self-identified needs, choices and decisions of parents/caregivers, local residents and community stakeholders supported by statistical data regarding the community.  The County Councils target goals are to keep families safe, healthy and connected so that the early childhood system of care is responsive to the needs of our children and families. The County Councils are expected to integrate the New Jersey Department of Children and Families’ vision and mission statements, New Jersey Standards for Prevention Programs: Building Success through Family Success developed by the New Jersey Task Force on Child Abuse and Neglect, the Strengthening Families Protective Factors Framework developed by the Center for The Study of Social Policy and the “Sexual Abuse Safe-Child Standards” developed by Prevent Child Abuse–New Jersey in collaboration with the New Jersey Partnership to Prevent Child Sexual Abuse and the Enough Campaign into their family and community engagement activities:
	DCF Vision
To ensure a better today and even a greater tomorrow for every individual we serve.

	DCF Mission
In partnership with New Jersey’s communities, DCF will ensure the safety, wellbeing and success of New Jersey’s children and families. 


	Standards for Prevention Programs:

Building Success through Family Support

	Conceptual

Standards
	Practice 

Standards
	Administrative

Standards

	· Family centered

· Community-based

· Culturally sensitive & competent

· Early Start

· Developmentally appropriate

· Participants as partners

· Empowerment and strength-based approaches


	· Flexible and responsive

· Partnership approach

· Links with informal & formal supports

· Universally available & voluntary

· Comprehensive & integrated

· Easily accessible

· Long-term and adequate intensity
	· Sound program structure & practice

· Committed caring staff
· Data collection & documentation

· Measurable outcomes & program evaluations

· Adequate funding & long-range plans

· Participant and community collaboration


	Strengthening Families Protective Factors Framework



	Parental Resilience: A parent’s ability to manage all types of challenges and find ways to solve problems, builds and sustains trusting relationships including relationships with their children

	Social Connections: Friends, family and community provide emotional support, help solve problems, offer parenting advice and give concrete assistance to parents

	Knowledge of Parenting and Child Development: Information about child development and appropriate expectation for children’s behavior help parents see children in a positive light and promote healthy development

	Concrete Support in Times of Need: Meeting basic needs like food, shelter, clothing and health care is essential.  Adequate services & supports must be in place to provide stability, treatment and help for families in crisis

	Social & Emotional Competence of Children: A child’s ability to interact positively with others, self-regulate behavior and effectively communicate feelings positively impacts their relationships with family, other adults and peers

	Nurturing and Attachment: The importance of early bonding and nurturing throughout childhood build close bonds and help parents better understand, respond to, and communicate with their children


	“Sexual Abuse Safe-Child Standards”



	· Post a clear and accessible child-safe policy

	· Analyze risk of harm and minimize that risk

	· Develop codes of conduct for adults and children

	· Recruit and hire suitable employees and volunteers

	· Educate staff and volunteers about the risk of child sexual abuse

	· Report and respond appropriately to suspected abuse and neglect


1. The CCYC affirms and strengthens cultural identity, are culturally sensitive, culturally responsive and culturally fluent in the diverse nature of New Jersey families, their structure, cultural values and life stages.

2. All CCYCs develop sustainable collaborative relationships with diverse community groups, organizations, and public and private agencies to provide relevant early childhood services to families.  These include but are not limited to affiliations with formal or natural helping networks such as language services, neighborhood and civic associations, faith-based organizations, and recreational programs as appropriate.
3. All CCYCs maintain a DCF approved Cultural Competency Plan that outlines the methods employed by the managing agency to ensure that policies, materials, environment, recruitment, hiring, promotion, training and Advisory Board membership reflect the community and promote the cultural competency of the organization.  Cultural Competency Plans are maintained on site and available for inspection.

4. All CCYCs will identify the strengths, culture, and rhythm/pace of the targeted community and will demonstrate how it will infuse this knowledge in the engagement and development of their shared leadership model working with diverse parents/caregivers and community stakeholders.
5. Identify the relationship/partnership you will establish with your trained parent leaders to help them transition into meaningful roles of leadership within the CCYC and their community at large.

6. All CCYC staff members are required to attend DCF specialized trainings when it is offered: (e.g. Bringing the Protective Factors Framework to Life).
At a minimum, the work of the lead agency will include:  

1. Build strong relationships with diverse parents/caregivers and other community providers and stakeholders in the county.

2. Develop and maintain stakeholder investment and participation in CCYC, and/or related workgroups/activities—conduct outreach and make personal visits, when necessary.

3. Assess and address parents’ leadership/advocacy training needs. 

4. Be a knowledgeable resource for parent-child health, family support, early childhood education, and other cross-sector services that support families from pregnancy to age 8; and facilitate community connections. 
5. The lead agency and staff members will be knowledgeable on the Strengthening Families Protective Factors Framework, the Standards for Prevention Programs and Sexual Abuse Safe-Child Standards and integrate these frameworks into the work of the council.

6. Develop, promote and maintain positive working relationships with the county’s Central Intake site, Community Health Workers and Home Visitation; participate in joint needs assessment, environmental scan, and strategic planning process to support and expand the comprehensive early childhood system of care.  

7. Establish a project timeline to ensure that key tasks are identified, assigned and addressed/completed. Provide regular status reports, updates and revisions, as needed.

8. Review and assess the progress of the CCYC in reaching goals, performance targets, and benchmarks.

9. Prepare bi-monthly reports and updates to the CCYC Steering Committee and general members. 

10. Communicate with the designated state-level contact in the DCF-DFCP
· Communicate with the Regional Early Childhood Specialist regarding staffing issues, expenditures, level of service, training and technical assistance, etc. as needed.
11. Submit DFCP quarterly and year-end reports, as required  
12. Communicate with the NJCYC through the ICHC and attend ICHC meetings, as needed.

13. CCYC Project Coordinator will be required to participate in the Statewide Peer Learning Collaborative and other statewide meetings.

14. Active participation is expected but not limited to DCF-funded grantees, e.g. HV programs, FSCs, etc., and invite their families to become CCYC members. See DFCP Community Program Directory located at: http://nj.gov/dcf/families/dfcp/DFCPDirectory.pdf. 
15. The lead agency together with the members of the CCYC will develop a sustainability plan to continue the County Councils beyond the grant funding period.

5. Detail how participants become engaged in the County Councils for Young Children.
· Cite any physical limitations that might preclude program admission or referral acceptance

· Discuss referral procedures and discharge planning with respect to the continuum of care

· Cite negative and planned discharge procedures

· Indicate specific documents needed for referrals, when applicable

The CCYCs are designed to be easily accessible, non-threatening, non-intrusive, and welcoming to all who seek to join. Recommendations and referrals from public and private agencies are accepted but not required; eligibility is unrestricted, formal intake procedures are not in place, and participation is voluntary.

A voluntary enrollment process is instituted in lieu of a formal social service intake.  All participants with whom the initiative has face-to-face contact are asked to sign the attendance sheet and/or complete an enrollment form requesting some information that includes:
· Name

· Address

· Age

· Family size

· Ethnicity

· Primary language

· What skills or expertise they have

· What they would like to accomplish during their involvement with the CCYC

Registration data is retained on file, updated annually, and compiled for contracted Level of Service (LOS) reporting purposes.  Participants who do not wish to complete an enrollment form are not denied participation.

Hours of operation meet the needs of the community and include evenings and/or weekends as appropriate.
6. Describe the neighborhood(s) and the building(s) where each program site(s) is located.  Detail accessibility to mass transportation.  Identify the program catchment area.

As part of the Standards for Prevention Programs, program accessibility and location are critical in securing the venue location for meetings and events.  

The lead agency will identify the municipalities in where the CCYC meetings will be conducted. All CCYCs have separate and distinct identity apart from their respective managing agencies.  Whether stand-alone or physically located in the same facility as the managing agency or another program, the CCYCs have a dedicated, identifiable space with a welcoming atmosphere that embodies the look and feel of the community. Agency will display CCYC brand materials, meetings, trainings and scheduled activities and products of their work.
List and describe the site(s) and location(s) of CCYC meeting(s):

     
The DFCP Office of Early Childhood Services is notified of the CCYCs project location that is listed below and is notified of any relocation plans.

     
7. Detail the program’s emergency procedures.  Provide any after-hours telephone numbers, emergency contacts, and special instructions.

All programs maintain an answering service to communicate important information regarding emergency closings or event cancellations in languages appropriate to the community.
In the event of a statewide or local emergency, DCF may contact the Executive Director or Chief program official at the following cellular telephone number and email address: 
           
· Provide the total number of unduplicated customers served in the previous contract period for each of the contracted programs.  Unduplicated customers refer to the practice of counting a customer receiving services only once within a service cycle.
· Indicate the number of unduplicated customers achieving results.

· Indicate how the information was captured and measured.

The CCYC approach is open and unconstrained by formality.  Participant involvement is voluntary.  CCYCs record the number of participants that were engaged and aggregate utilization rates to provide a broad view of service delivery/opportunity across the (annual) contract term.

For the Level of Service (LOS) purposes, all County Councils for Young Children are contracted to serve and engage at least 35 community participants:  at least 18 parent/caregivers and community residents and 17 community stakeholders within a contract year. 51% of the CCYC participants are to be parents/caregivers and community residents.  Individuals with whom the CCYC has at least one face-to-face contact while participating in meetings and activities of the CCYC are participants.
Indicate the Actual LOS achieved from the previous contract term:      
If agency did not meet its level of service, indicate the barriers you experienced that prevented you to attain your level of service. In addition, provide an action plan with strategies that will be implemented to recruit, engage, mentor and retain parents and community stakeholders to meet your level of service in the coming fiscal year.      
REPORTING REQUIREMENTS

All programmatic reports are submitted electronically to DCF in accordance with the guidelines specified below:

Quarterly Service Reports                                                                                                                                 

Quarterly Reports are completed and submitted electronically to the Office of Early Childhood Services and the DCF Contract Administrator by the fifteenth of the month following each quarter.  All information is submitted in the format prescribed by the Department.
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