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	Contract Number: 
	     


STATE OF NEW JERSEY

DEPARTMENT OF CHILDREN AND FAMILIES

Annex A

PROGRAM DESCRIPTION

Section 2.2

	Program Name: 
	      

Domestic Violence Lead Agency


Please note that additional information/addenda may be required in order to complete the contract package.  Any specific requirements/stipulations pertaining to the program will be forwarded as applicable.

Label all answers clearly as outlined below:

1. Provide a brief program/component description and its purpose.  The description should reflect the program requirements set forth in the initial RFP and any changes that may have resulted from negotiations.
The Department of Children and Families funds and administers a statewide network of domestic violence protective and supportive services throughout New Jersey.  Central to this network is the designation of at least one lead agency in each county to provide a comprehensive array of domestic violence core services to victims and their families.
Domestic violence core services include:
· 24-hour Hotline, emergency response, crisis intervention, safety planning, information regarding available options, and referrals to community resources.  All hotlines are toll free and/or accept collect calls from victims
· Emergency Shelter and Related Support services for adult victims and their children.  All shelters are confidentially located communal living environments that provide safe housing and related support for women and children in crisis.  Shelter services are short-term up to 30 days and include: food and personal supplies; legal, financial and housing advocacy services; group and individual counseling; advocacy and support services for children; case management; information and referral; and transportation to access resources in the community.  
· Non-Residential Support services for victims and their families, including: legal, financial and housing advocacy services; and supportive counseling

· Community Education and awareness activities to prevent or reduce the occurrence of domestic violence, and Community Networking to promote the effective and efficient coordination of services

All staff are specially trained in the field of domestic violence and services are provided in accordance with best practice, applicable laws, Administrative Code and the program standards set forth by the New Jersey Coalition for Battered Women.  
All direct services are confidential, available to the general public, accessed through the hotline, and provided without fees or regard to income.
2.
Identify the target population served by this program/component (i.e. individuals who have been unemployed for the past 6-12 months).

· Provide a brief outline or snapshot of the characteristics, needs, and current circumstances of the population the program intends to serve.

· Explain how these customers are distinct in any way from the general population. It is generally viewed as a sign of strength when a program is able to identify the population that will benefit the most from the services provided. 

The target population is survivors and families experiencing domestic violence.  Domestic violence is defined as a pattern of behavior in an intimate inter-personal relationship that is used to gain or maintain power and control through the use of physical, sexual, emotional, economic or psychological actions or threats of actions.  This includes any behaviors that frighten, intimidate, terrorize, manipulate, hurt, humiliate, blame, injure or wound someone.  Domestic violence can happen to anyone of any race, age, sexual orientation, religion, gender, socioeconomic status and educational level regardless of whether they are married, living together or dating. 
The geographic location of the population to be served is:      
3.
Detail what the program intends to address through service delivery.  State the results the program intends to achieve. 

Consistent with the values of the DCF Case Practice Model, domestic violence core services are intended to improve the safety, stability and well-being of adult survivors and their children.  

Survivors who receive these services are better able to make informed decisions about abusive relationships.  Participants are educated about the forms and faces of abuse, informed of various options, and participate in activities that promote empowerment and independence.  As individuals learn about legal options and resources within the community, they are safer, less reliant on emergency shelter, and more self-sufficient.  Survivors who are educated about domestic abuse, who are taught how to increase their ability to remain safe, and who are empowered to make changes are less likely to experience future harm, injury, or death.

4.
Describe the program approach and method of service delivery.

PROGRAM APPROACH
DCF seeks to strengthen the capacity of local communities to respond to the problem of family violence by ensuring that adequate protection, support and prevention services are available throughout the state.  The overarching goal is to:

· Protect victims and children from abuse by making 24-hour shelter and emergency response services available in each county

· Support victims by ensuring that they are provided freedom of choice in seeking shelter or remaining at home

· Prevent domestic violence through community education efforts aimed at reducing or eliminating its occurrence

These service priorities provide the foundation for domestic violence programming and the focal point for ensuring the availability of domestic violence core services in each of New Jersey’s 21 counties.

Domestic violence core services were identified in collaboration with the New Jersey Coalition for Battered Women (NJCBW) and the provider community in 1985 and are regarded as essential program components necessary to meet client needs on a short and long-term basis.  
A critical part of the initial 1985 state Plan for Domestic Violence Policy and Program Development was the designation and commitment to establishing at least one comprehensive “lead agency” in each county to provide these essential services.  In an effort to ensure best practice and the evolution of a coordinated and consistent service delivery system, all designated lead agencies were encouraged to become organizational members of the Coalition.  
The core services model, lead agency concept, and commitment to partnership with the NJCBW continue to provide the framework for program development and service delivery.  Today, DCF domestic violence lead agencies are expected to provide each of the enumerated core services in accordance with the program standards set forth by the Coalition and the values and case practice principles that currently guide the Department in its efforts to increase safety and stability, promote well-being, and improve outcomes for children and families.

PROGRAM OPERATIONS
· All core services are confidential, accessible to the general public, and provided free of charge by specially trained professionals

· Prior to interacting with clients or providing direct services, all staff and volunteers complete a minimum 40 hours of training in the field of domestic violence in order to preserve client : counselor privilege as specified by N.J.S.A. 2A:84A-22.15.  The content of such training comports with standards set forth by the New Jersey Coalition for Battered Women.  The curriculum and original source documentation verifying each individual’s successful completion of the training program are retained on file and available for inspection
· Appropriate supervision is in place to oversee all direct service staff and case management activities.  Such supervision is provided by qualified individuals who meet established professional standards and documented in agency or case records
· Every effort is made to hire and retain individuals with recognized expertise in the field of domestic violence
· The DCF Domestic Violence Case Practice Protocol and the program strategies and protective factors described in the Strengthening Families Through Early Care and Education Initiative (www.strengtheningfamilies.net) and the NJ Standards for Child Abuse Prevention: Building Success through Family Support are integrated into program operations as appropriate
· Organizational membership in the New Jersey Coalition for Battered Women and compliance with the NJCBW Standards for Domestic Violence Programs and Inclusion and Access Plan Goals and Objectives are required
· All lead agencies comply with the Shelters for Victims of Domestic Violence Act (N.J.S.A. 30:14-1 et seq.), Standards for Shelters for Victims of Domestic Violence Act (N.J.A.C. 10:130), Survivor-Counselor Confidentiality Privilege (N.J.S.A. 2A:84A-22.13 et seq.), and all licensing standards as set forth in N.J.A.C. Title 5 Chapter 15, Emergency Shelters for the Homeless and as administered by the New Jersey Department of Community Affairs

· Domestic violence programs are sensitive to the cultural, emotional, and physical needs of all who access their services.  All programs maintain an updated Cultural Competency Plan that delineates specific objectives to improve organizational cultural competency.  Additionally, programs participate in the NJCBW Inclusion and Access Initiative and maintain updated policies and procedures that: 

· Define cultural diversity in terms of race, religion, ethnicity, economic status, sexual orientation, age, and ability; and ensure that culturally and linguistically diverse clients are encouraged to access services
· Prohibit discrimination in program admission and the provision of services, as well as agency hiring and promotional practices

Most importantly, programs operationalize those policies and create a direct service environment that promotes a multiracial and multicultural community.  In this regard, all programs are expected to:

· Ensure that shelter residents have access to culturally appropriate food & supplies

· Institute clear protocols for answering hotline calls in culturally respectful ways that include language identification, a process for handling calls when no translator is available, and prompts to assist responders who do not speak the caller’s language

· Offer culturally appropriate supportive counseling by qualified and trained staff in a safe and confidential environment

· Develop sustainable collaborative relationships with diverse community groups and organizations that work with multiracial and multicultural populations

· Ensure that all staff, volunteers and board members receive diversity training as part of orientation and annual professional development activities

Domestic violence program operations and service delivery are driven by the prescribed core service model.  From a statewide perspective, core services are provided on a continuum - from baseline to expanded levels of service depending on available resources and the needs of the clients in the geographic area served.  Although the level of service varies between agencies, all programs provide baseline core services.

(BASELINE) CORE SERVICES
24-hour emergency response and access to safe shelter is the first priority of all domestic violence lead agencies.  Baseline core services include:

· 24-Hour Hotline: The hotline is available 24 hours a day, 365 days a year and serves as the gateway for all program services.  It requires continuous live voice staffing, and offers immediate assistance, including: crisis intervention and support; preliminary screening and intake; access to emergency shelter; advocacy; and information and referral.  When survivors call, the first priority is to assess for safety.  

All calls are strictly confidential and callers may remain anonymous unless a preliminary intake is completed.  Security measures must be in place, including blocking of lines for Caller ID and a back-up system in case of power outage.  Hotline services must accommodate the communication needs of all survivors and include TTY/TTD capabilities for the deaf or hard of hearing, and translation services for non-English speaking callers.  The hotline number is toll free and/or collect calls are accepted.

· 24-Hour Shelter Entry: All programs offer 24-hour shelter admission

· Emergency Shelter: 24-hour emergency shelter and related support services are available to all survivors and their dependent children.  Domestic violence shelters are confidentially located communal living facilities that provide a safe and secure environment for women and children to help them escape and begin to heal from abuse.  

Male victims, although few, are equally entitled to emergency shelter and related support services, but due to the limited space and shared living arrangements in most programs, are usually unable to stay in the primary shelter facility.  Programs that cannot accommodate male residents in the primary facility provide shelter through safe houses, hotel/motel placements, or other secure settings.

At a minimum, all shelters provide: 

-
Food, clothing and personal supplies

-
Legal, financial and housing advocacy

-
Short-term counseling and support

-
Advocacy and support services for children

-
Safety planning

-
General advocacy

-
Case management

-
Information and referral

-
Transportation

Bed space varies from program to program depending on the size of the facility and established licensing standards.  The maximum length of stay is at least 30 days.  Programs have the latitude to grant extensions on a case by case basis depending on client needs, available bed space and the demand for shelter services.  The average length of stay statewide is 40 days.
Shelter entry and participation in all program services is voluntary.  Service plans and case goals are client driven and developed within 7 days of shelter entry.  Because shelters are temporary crisis intervention facilities, safe discharge planning begins immediately.  Clients are educated about the dynamics of domestic abuse and its impact on their safety and well-being.  Residents exit with information about their rights, options and available community resources.  Most importantly, each resident has a safety plan tailored to their unique situation.

All shelters are additionally required to:

-
Institute strict security measures to ensure the safety and well-being of all residents and staff.  Such measures include, but are not limited to: centrally monitored alarm systems; security cameras; exterior lighting; dead bolts; panic bars/buttons; etc.

-
Provide physical accessibility for clients who utilize wheelchairs, are visually impaired, deaf or hard of hearing, or have a medical condition that places limitations on them

The licensed capacity for the shelter is (indicate number of adults and children as specified on DCA licensing certificate):      
· Counseling Services: Specialized, supportive counseling services are offered to both residential and non-residential survivors of domestic abuse.  Counseling by qualified professionals is intended to empower, support and educate clients while helping to facilitate the healing process, build self-esteem, encourage the development of support systems, and address other issues such as: stress reduction, assertiveness, and effective communication skills.  Counseling helps survivors identify and achieve specific personal goals and objectives that reach the heart of their abuse experiences.  Counseling may be long or short term, supportive or crisis oriented and offered on an individual and/or group basis.  All shelters provide adequate space to conduct private communications and counseling sessions.  

Specify the types of counseling offered to both shelter and non-residential clients.  Check all that apply to this contract:

Individual Sessions (Residential)

Individual Sessions (Non-Residential)

Group Sessions (Residential)

Group Sessions (Non-Residential)
Please specify the availability of non-residential counseling services:


List any on-going groups that will be provided during the contract term:


· Advocacy Services: Advocacy and technical assistance in maneuvering various service systems are offered to both residential and non-residential clients unless otherwise noted.  All non-residential services are provided at alternate sites separate from the shelter location.  Advocacy services include:

· Legal Advocacy: Programs provide comprehensive legal advocacy services that help survivors successfully navigate the Superior Court system.  Services include: legal options counseling; education regarding court processes and victim’s rights; assistance filing for available reliefs; court intervention; court preparation; court accompaniment; and information and referral.  When possible, advocacy services are also extended to Municipal and Superior Criminal Courts, and survivors charged with crimes.  Transportation to court (provided either directly or indirectly) is available to shelter residents.


The program is co-located in the courthouse to provide immediate assistance and related support to “walk-in” clients and others who are referred by the court

· Housing Advocacy: Housing related services and support include information and assistance filing applications for various housing options such as the Shelter Housing Exit Program (SHE), Section 8 Housing and any other federal, state and local program that assists victims of domestic violence with affordable housing.

· Financial Advocacy: Programs provide information regarding financial options and assistance in accessing available resources, including unemployment insurance compensation; employment training; Emergency Assistance (EA); Temporary Assistance to Needy Families (TANF); TANF Family Violence Options assessments in accordance with any guidelines set forth by the NJ Division of Family Development (DFD); child and child care subsidies; and all federal, state and local programs providing financial aid.

· Safety Planning: Safety is paramount and must be assessed in all cases in order to help survivors protect themselves from future violence.  Individualized and age appropriate safety plans are developed with all adult and child participants.  Programs also act as the application assistant for the New Jersey Address Confidentiality Program.

· Children’s Advocacy and Support Services:  Specialized child advocacy and support services are available to residents in the shelter facility.  All children receive basic needs assessments and educational advocacy, and participate in age appropriate safety planning and recreational activities.  Programs emphasize non-violence and provide a safe environment for children to express their feelings and begin to heal from exposure to abuse.
· Transportation: Transportation assistance is provided either directly via agency operated vehicle(s) or indirectly via bus pass, voucher, sub-contract, or other arrangements to facilitate shelter admission and support residential clients in accessing community supports, including court and relevant social services.

The program operates a vehicle that was purchased with DCF funds

· Date of Purchase:      
· Make/Model of Vehicle:      

The program provides transportation assistance (Briefly Describe)


     
· Community Education, Training and Awareness:  All programs strive to create connections between survivors and services by increasing public awareness of the various services they offer.  Educating the general public about the dynamics of domestic violence also increases the chances that someone will refer a friend or acquaintance for services.  Training various community and professional groups and social service agencies that interact with families promotes a better understanding of the dynamics of abuse and ultimately results in an improved community response to the needs of survivors and their families.  Programs also seek to reach potential volunteers and donors who are interested in supporting their work and assisting other individuals and families whose lives are affected by abuse.  Written materials, including agency brochures and information regarding prevention and available forms of relief are available in the various languages of the targeted community.

· Community Networking: All domestic violence lead agencies engage in collaboration and coordination activities with public and private community resources, law enforcement agencies, courts, DCF, schools, healthcare, substance abuse, mental health, clergy, etc. to promote service coordination, safety for survivors and accountability for the abuser which are all critical to the development of an effective and efficient continuum of care.  All programs are expected to participate in multi-disciplinary committees, work groups, and joint planning activities, and maintain current affiliation agreements or memoranda of understanding with relevant community partners.

EXPANDED SERVICES
The following service components exceed baseline expectations and are not provided by all domestic violence lead agencies.  Additionally, some agencies receive dedicated funding to provide other DCF-funded domestic violence services resulting in separate and distinct contract components with their own program descriptions, requirements, budgets, and levels of service.  Check all that apply and indicate if program operations are specified in separate DCF contract documents:


Domestic Violence Liaison: The DV Liaison Program is a collaborative effort between the Division of Child Protection & Permanency (DCP&P) the NJCBW, and DV Lead Agencies.  The overarching goals of the program are: to promote safety, stability and well-being for children and families when child abuse and domestic violence co-occur; to improve communication and coordination between both service systems; and to ensure the implementation of best practices.

Domestic Violence Liaisons are employed and supervised by DV Lead Agencies and co-located in DCP&P Area/Local Offices.  The primary functions of DV Liaisons are to provide on-site consultations and assist DCP&P in its efforts to assess domestic violence situations and develop safe intervention and case planning strategies.  DV Liaisons also educate and mentor DCP&P staff regarding the dynamics of domestic violence, the needs of victims, and safe interventions that will result in optimal outcomes for families.
DV Liaison services are provided to the following DCP&P Offices:

     
Please note that a specific Annex A Section 2.2 for the DCF Domestic Violence Liaison Program is posted on the Department’s website and should be included as a separate and distinct component in the DCF contract.  The document may be accessed at:  http://nj.gov/dcf/providers/contracting/forms/dfcp.html

PALS: Peace A Learned Solution: PALS is an evidence-based nationally recognized therapeutic program model that provides counseling and creative arts therapy to children aged four to twelve who have been exposed to domestic violence.  The program seeks to improve the emotional, cognitive and behavioral functioning of child participants and ultimately reduce the impact of domestic violence on children.  
Services include: psycho-social Assessments; Case Management; Creative Arts Therapy (i.e. art, dance, music therapy, etc.); Transportation; Parenting Support for non-offending parents; and Educational Support for children.
Please note that specific PALS contract documents (program description and/or budget information) should be included as a separate and distinct component in the DCF contract.  Contract Outcomes for all PALS programs may be accessed at: http://nj.gov/dcf/providers/contracting/forms/dfcp.html

Batterers Intervention: The treatment modality for batterer’s intervention services is based on current research and best practices.  Services include: voluntary and court ordered counseling on an individual and/or group basis; evaluations and treatment recommendations; monitoring; and information/referral.  Some programs additionally include a Responsible Fatherhood component (piloted in Sussex, Middlesex, Morris and Atlantic Counties) that focuses on fathers or intimate partners who perpetrate domestic violence in households where children are present or those who have access to or visitation with minor children.
All batterer’s intervention services emphasize accountability and are provided in a manner that is consistent with the intent of the New Jersey legislature in its enactment of the Prevention of Domestic Violence Act and the various forms of relief provided for survivors.

Program Name:      
 Check if Responsible Fatherhood component is included


Check if separate Annex A or B documents are included in the DCF contract

Transitional Housing: Transitional housing programs provide extended residential support services.  Eligible participants receive partially subsidized confidential and safe housing with adequate space to provide living, sleeping and eating accommodations; access to supportive counseling; life skills education; carreer/vocational development; legal, financial, housing, and general advocacy services; children’s advocacy; information and referral; assistance with social service agencies and parenting information and education.  Available slots and the average length of stay in transitional housing varies depending on a number of factors, including the type and size of the facility(ies), available resources, and the needs of the target population.  Most programs offer services for 18 months to 2 years.

Program Name:      
· The residential capacity is (indicate number of adults and children):      
· The maximum length of stay is:      

Check if separate Annex A or B documents are included in the DCF contract

Pro Bono or reduced fee Legal Representation (Briefly Describe and indicate if separate Annex A or B documents are included in the DCF contract)
     

Other Specialized Services/Programs (Briefly Describe and indicate if separate Annex A or B documents are included in the DCF contract)
     
5.
Detail how customers access services.  


Cite any physical limitations that might preclude program admission or referral acceptance


Discuss referral procedures and discharge planning with respect to the continuum of care 


Cite negative and planned discharge procedures


Indicate specific documents needed for referrals, when applicable

The hotline is the primary point of contact through which services are accessed.

Since emergency shelter and protection from abuse is the first priority for all domestic violence lead agencies, appropriate requests for shelter that cannot be accommodated at that point in time require referral to and placement assistance in another domestic violence lead agency whenever possible.  In accordance with NJCBW Shelter Referral Procedures, hotline staff:

· Conduct an initial screening to assess immediate safety needs and appropriateness for shelter
· Secure verbal authorization from the caller to share relevant case information in order to facilitate a referral on their behalf
· Contact the receiving shelter to determine space availability and provide initial intake information obtained from the client.  If space is available, staff help facilitate the connection between the client and the receiving program.

Programs that are unable to accept clients due to lack of available space will consider transfer arrangements to accommodate clients once space becomes available.

Domestic violence shelters are confidential communal living facilities that provide emergency safe refuge to women and children in crisis.  Grounds for immediate (negative) discharge include any actions that may compromise shelter security or the safety and well-being of other residents.  Reasons for terminating shelter services include, but are not limited to: violence; possession of weapons or controlled substances; disclosure of the shelter location; non-compliance with shelter rules; etc.

Residents negatively discharged from shelter may be referred to other programs.  In those instances, the referring program secures a signed release of information from the client and provides relevant case information to the receiving shelter.

The sending and receiving agencies, in discussion with the client, make every effort to provide or secure transportation from one location to the other.

All clients who are negatively discharged are informed of their right to appeal and request a fair hearing.

6.
Describe the neighborhood(s) and the building(s) where each program site(s) is located.  Detail accessibility to mass transportation.  Identify the program catchment area.

By statute, the specific location of all shelters, including the location of persons seeking such services, is highly confidential and may not be disclosed except as otherwise specifically required by law.

Services are available and provided to all survivors, however, county residents are afforded first priority for shelter services.

Non-residential services are provided at locations separate from the shelter site and accessible to the general public.  
Each site, including the address and type of non-residential services provided in that location are identified below:
     
7.
Detail the program’s emergency procedures.  Provide any after-hours telephone numbers, emergency contacts, and special instructions. 

Client and staff safety is a primary concern for all domestic violence programs, particularly shelter facilities.

The very nature of this work requires the development and implementation of strict safety protocols that specify emergency procedures for staff and clients when responding to fire/security alarms, medical emergencies, clinical crisis situations, intruders, natural disasters, etc.  Some programs additionally utilize emergency equipment such as generators, panic buttons, etc.  

Emergency contacts and information about on call back-up are listed below:


8.
Provide the total number of unduplicated customers served in the previous contract period for each of the contracted programs.  Unduplicated customers refers to the practice of counting a customer receiving services only once within a service cycle.


Indicate the number of unduplicated customers achieving results.


Indicate how the information was captured and measured.

UNDUPLICATED SERVICE DATA FOR THE PREVIOUS CONTRACT TERM
Enter the number of unduplicated clients served during the previous contract year as applicable:

	Client Population
	#Adults/Children Served

	Shelter
	     

	Non-Residential Counseling
	     

	Batterers Served 
	     

	Transitional Housing 
	     

	     
	     


HOTLINE DATA FOR THE PREVIOUS CONTRACT TERM
Enter the number of calls received during the previous contract year:
	Type of Call
	Number Received

	Crisis Call (Victims)
	

	Non-Crisis Call (Victims)
	

	Information & Referral
	

	
	


CONTRACTED LEVEL OF SERVICE FOR THE CURRENT CONTRACT TERM
Enter the contracted level of service for the current contract year as applicable:

	Unit Measured
	Contracted LOS

	Bed Days/Shelter Nights
	

	Clients Sheltered
	

	Non-Residential Clients Served
	

	Hotline Calls
	

	
	


REPORTING REQUIREMENTS
Core Services Statistics: Reports are submitted to the NJCBW by the 15th day of each month for the preceeding month in which services were provided.  All monthly reports must be accurate, verifiable, and submitted in accordance with the format and definitions specified by the NJCBW.  Annual and periodic year-to-date reports are provided to the DFCP Office of Domestic Violence Services and the DCF Contract Administrator.

Family Violence Prevention and Services Act (FVPSA) Outcomes: Reports are submitted to the DFCP Office of Domestic Violence Services no later than the 15th day of each month for the preceeding month in which services were provided.  All reports are completed and submitted in the specific format prescribed by the Department.  Annual Reports must be submitted no later than October 15.

