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	Contract Number: 
	     


STATE OF NEW JERSEY

DEPARTMENT OF CHILDREN AND FAMILIES

Annex A

PROGRAM DESCRIPTION

Section 2.2

	Program Name: 
	     
School Based Health Centers (SBHC)


Please note that additional information/addenda may be required in order to complete the contract package.  Any specific requirements/stipulations pertaining to the program will be forwarded as applicable.  
Label all answers clearly as outlined below:

1. Provide a brief program/component description and its purpose.  The description should reflect the program requirements set forth in the initial RFP and any changes that may have resulted from negotiations.

The Division of Family and Community Partnerships (DFCP) Office of School-Linked Services (OSLS) contracts with       to provide comprehensive health care services to youth enrolled in public school systems.  School Based Health Centers (SBHC) are located in host schools and services are available to all students and their families, ages 0-21.  
The goal of the program is to promote and enhance health and wellness by providing accessible prevention, intervention, and treatment services to children, youth and families.

Developmentally appropriate services are provided by qualified health professionals incorporating the principles and practices of pediatric and adolescent health care recommended by the American Medical Association, the American Academy of Pediatrics, and the American Association of Family Physicians.

School Based Health Centers provide Mental Health Counseling, primary Medical and Oral Health Care, and other related services that promote health and well-being such as patient education, outreach and care management.  All services are provided without regard for the student’s ability to pay and in a centralized location that is both familiar and accessible to all students.
School Based Health Center services are provided in the following sites:
     
2. Identify the target population served by this program/component (i.e. individuals who have been unemployed for the past 6-12 months).

The SBHC program primarily serves students enrolled in host schools, including kindergarten through 8th grade, middle and high school students.  In addition, SBHCs may serve the larger pediatric community ages 0-21 who reside in the following geographic location:      .  
A breakdown of each SBHC site and its respective target population follows:
	Name of School
	Grade Level

	     
	     

	     
	     

	     
	     

	     
	     

	      
	     


3. Detail what the program intends to address through service delivery.  State the results the program intends to achieve. 

SBHCs are uniquely designed to meet the health care needs of students, including primary medical and dental care and are considered one of the most effective strategies for delivering high quality, comprehensive, and culturally-competent primary and preventive care to adolescents — a population that can be difficult to reach.  SBHC’s operate 12 months per year with the overarching goal to improve the condition and quality of life for all children, youth and families who are involved in the program.
Because of their location, SBHCs are first-hand witnesses to factors that impact student health and academic achievement including bullying, school violence, depression, stress, and poor eating habits - which health providers outside a school setting may miss. 
4. Describe the program approach and method of service delivery (i.e. in the community, on site, etc.).
PROGRAM APPROACH

The delivery of all DFCP funded services is grounded in the Department of Children and Families’ Core Values, the New Jersey Standards for Prevention Programs: Building Success through Family Support, and the nationally recognized Strengthening Families Program.  School Based Health Centers integrate these elements into their direct service operations as appropriate:
DCF Core Values

· Children are, first and foremost, protected from abuse and neglect

· Children do best when they have strong families, preferably their own, and when that is not possible, a stable relative, foster or adoptive family
· Relevant services are offered to meet the identified needs of children and families and promote child development, education, physical and mental health

· Most families have the capability to change with the support of individualized services
· Partnerships with people and agencies involved in a child’s life are essential to ensure child safety, permanency and well-being, and build strong families

New Jersey Standards for Prevention Programs
The New Jersey Standards for Prevention Programs: Building Success through Family Support articulates the Department’s approach to child abuse prevention and intervention:

	Standards for Prevention Programs:

Building Success through Family Support

	Conceptual

Standards
	Practice

Standards
	Administrative

Standards

	Family centered

Community based

Culturally sensitive & competent

Early Start

Developmentally appropriate

Participants as partners

Empowerment and strength based approaches
	Flexible and responsive

Partnership approach

Links with informal and formal supports

Universally available and voluntary

Comprehensive & integrated

Easily accessible

Long term and adequate intensity
	Sound program structure & practices

Committed caring staff

Data collection & documentation

Measurable outcomes & program evaluations

Adequate funding and long range plans

Participant and community collaboration


Strengthening Families
The Strengthening Families Program (SFP) is a parenting and family strengthening strategy to enhance child development; reduce child abuse/neglect, problem behaviors, delinquency, and substance abuse; and improve social competencies and school performance.  It focuses on building five Protective Factors to increase the health and well-being of children and families:

	Protective Factors for Strengthening Families

	Parental Resilience: A parent’s ability to manage all types of challenges & find ways to solve problems, builds and sustains trusting relationships including relationships with their children

	Social Connections: Friends, family & community provide emotional support, help solve problems, offer parenting advice and give concrete assistance to parents

	Knowledge of parenting & child development: Information about child development and appropriate expectations for children’s behavior help parents see children in a positive light and promotes healthy development

	Concrete Support in times of need: Meeting basic needs like food, shelter, clothing and health care is essential. Adequate services & supports must be in place to provide stability, treatment and help for families in crisis

	Social & Emotional Competence of children: A child’s ability to interact positively with others, self-regulate behavior and effectively communicate feelings has a positive impact on their relationships with family, other adults, and peers


SBHC operating procedures
· All Centers provide and promote services that are safe, non-stigmatizing, culturally sensitive, supportive, integrated, and developmentally appropriate.

· Services are provided at no out of pocket cost to students.  
· No student is turned-away due to insurance status, health status, or because there is an existing primary care provider.  SBHCs make every effort to coordinate services with primary care providers to avoid duplication of services
· The SBHC employs fully-credentialed multidisciplinary teams to provide patient care services including physicians, nurse practitioners, registered nurses, physician assistants, social workers, and other health professionals
· All Centers utilize evidence based/informed curricula, assessments and best practice strategies wherever possible
· All sites have a clearly defined as SBHC identity.  Signs in or around the host school are readily visible to assist students in locating and accessing the program.  The atmosphere and décor is professional, youth appropriate, fun, welcoming and non-stigmatizing
· Parents sign written consents for their children to receive the full scope of services provided at the SBHC.  Signed release of information consent forms are valid for one (1) year and must be renewed upon expiration.  All forms are retained in each student’s record

· All Centers adhere to strict guidelines regarding confidentiality.  Students and families are informed verbally and in writing prior to the disclosure of confidential information, about legal and ethical circumstances that will permit or require the release of such information without consent, including N.J.S.A. 9:6-8.40 which states that every citizen is mandated to report any suspected or actual incidence of child abuse or neglect.  All such forms are valid for one (1) year and retained in the student’s  record

· An electronic medical records (EMR) system is used to collect and analyze aggregate data to support patient care and operations as well as patient utilization and treatment impact
· Programs utilize an array of outreach, program marketing and resource connection strategies to inform and educate the school community about SBHC services
· Programs coordinate and integrate services with host school activities whenever possible
· All programs develop sustainable collaborative relationships with diverse community groups, and organizations that promote positive youth development and provide relevant services to children, youth and families
· All promotional materials, including brochures, posters and advertisements, are labeled “New Jersey Department of Children and Families Funded Program”
SBHC CONTRACTED Services
Operating under the guidelines established by the American Academy for Pediatrics, the SBHC is designed to meet the health care needs of children ages 0-21 years by providing a full range of developmentally appropriate health care services. Contracted services include:

· Primary Medical Care:  By offering medical services in one centralized location on school grounds programs seek to eliminate barriers that often prevent youth from accessing care.  A variety of examinations, medical screenings and treatments are provided, including but not limited to:
· Immunizations

· Screening (Vision, Hearing)

· Comprehensive Health Assessments

· Standardized Behavioral Risk Assessment

· Assessment of Psychological Development

· Treatment of Acute Illness

· Treatment of Chronic Illness

· Asthma Treatment

· Lab Tests
· Prescriptions for Medication

· Anticipatory Guidance

· Nutrition Counseling

· Reproductive Health Services:  SBHCs serving adolescents follow guidelines from the American Medical Association for Adolescent Preventive Services and the American Academy of Pediatrics Guidelines regarding the delivery of reproductive health services.  

In addition to clinical services, SBHCs also offer ancillary services to meet the specific needs of their respective target populations.  These may include but are not limited to: translation services and other supports that help facilitate positive health such as patient education, financial screening, health education, outreach, and care management.

This service component is available at the following sites:
     
· Mental/Behavioral Health Care: Individual, family and group counseling services are offered to students.  Mental health counseling is intended to treat, prevent and educate students and families about issues that impede emotional, academic or physical development; prevent long-term problems; and improve academic performance and personal relationships.  Counseling is directed toward contemporary issues that confront youth in the host school.  Emphasis is placed on crisis counseling; situational adjustment counseling; bullying and other forms of peer victimization; anger management; depression; suicide; grief and loss; violence prevention and mental health diagnosis.
Pursuant to New Jersey statute, Administrative Code, and established practice, all counseling services are provided by licensed clinicians or other professionals under the direct supervision of a licensed clinician.  Such supervision is readily apparent and documented in each youth’s SBHC record.

Students who require long-term or more in-depth mental health treatment are referred to appropriate service providers within the community.
This service component is available at the following sites:

     
· Dental/Oral Health Care:  Comprehensive oral health services are available including: 

· Diagnostic – Periodic oral evaluations; limited oral evaluations (problem focused, including emergency exams); comprehensive oral evaluation; intraoral (complete series including bitewings); bitewings; periapical films; and vertical bitewings
· Preventive – Prophylaxes; topical applications of fluoride child and adult; sealants (per tooth); and space maintainers
· Restorative – Amalgams (primary or permanent); resin-based composites (anterior and posterior); endodontics; therapeutic pulpotomies; and anterior root canal treatment or retreatment
· Oral & Maxillofacial Surgery – Routine and surgical extractions
· Adjunctive General Services – Palliative (emergency) treatment of dental pain; occlusal guard; and fabrication of athletic mouth guard
This service component is available at the following sites:

     
· Information/Referral: Each Center maintains an up to date information and referral directory of available local, county and state supported services and resources.  NSBHC staff follow-up on referrals to ensure that services are accessible, appropriate and responsive to the needs of the student population at the host school.

Programs ensure that promotional and access information regarding New Jersey’s Youth Helpline 2nd Floor is readily available to all students.
STAFF REQUIREMENTS

In order to provide effective and efficient health care to children, the agency employees a multi-disciplinary team of medical, mental health, dental and outreach professionals.  All SBHC staff possess a unique balance of experience, academic training, and a commitment to community-based health and are trained in child abuse mandated reporter requirements, infection control, emergency care, including general first aid, basic life support.  

All clinical personnel are board-certified, and all medical, behavioral and dental personnel are fully credentialed professionals in good standing with their respective trade organizations.  Patient-clinician ratios are in accordance with industry standards and achieved through a mix of clinical personnel who work on a full-time equivalent (FTE) basis.  Current Memoranda of Understanding (MOU) are place to ensure the continuum of care for all patients served in any SBHC location.  Annual agreements with physicians and specialists that provide specialty care in the various health care domains, including gastroenterology, cardiology and podiatry are also in place.  Each MOU ensures that patients receive the specialty care needed at a fixed reimbursement rate.  

The general staffing composition includes:

· SBHC Director to provide sufficient direct oversight of day-to-day operations
· Community Health Educator to facilitate comprehensive outreach and community educational activities about various public health topics from a broad social context or SBHC site specific
· Registrar to serve as the primary front-desk representative responsible for booking, coordinating and scheduling patient appointments
Staffing patterns vary by site and program type.  The amount of time each staff spends on site is dependent on the number of students enrolled at the host school and the needs of the population served, however key personnel meet the following requirements:

· SITES PROVIDING PRIMARY MEDICAL CARE:
· Collaborating/Supervising Physician (Required)
Qualifications include:  MD or DO with current NJS registration and board certification in family practice of pediatrics.

· Nurse Practitioner (NP) (Optional Based on Program Design)
Qualifications include: Graduate of an accredited, Nurse Practitioner Program.  All Nurse Practitioners must be currently licensed in the State of New Jersey; possess a Baccalaureate Degree in Nursing; be Certified as a Nurse Practitioner by the American Nurses’ Association or A.A.P; and have at least 3 years of professional experience as a Nurse Practitioner.
Prior experience in a comprehensive, ambulatory care setting; health care team delivery; and working with inner city populations; and bi-lingual capabilities are preferred.
· Registered Nurse (RN) (Optional Based on Program Design)
Qualifications include: Bachelor's degree (B. A.) from a four-year college or university; one to two years related experience and/or training; or equivalent combination of education and experience. All Registered Nurses must be currently licensed in the State of New Jersey
· Medical Assistant (MA) (Optional Based on Program Design)
Qualifications include: Diploma in Medical Assistant, CPR Certified, Nationally Certified Accredited (AAMA, NCCT, AMT, RCMA)
· SITES PROVIDING MENTAL/BEHAVIORAL HEALTH CARE:
· Mental Health Provider (MHP) (Required)
Qualifications include:  LCSW
· SITES PROVIDING DENTAL/ORAL HEALTH CARE
· Dentist (Required)
Qualifications include:  Unrestricted license to practice dentistry in the State of New Jersey, Current CPR (BLS) certifications. ACLS preferred; New Jersey CDS and DEA registrations; Medicare and Medicaid provider numbers.
· Certified Dental Assistant (Required)
Qualifications include: Current CPR (BLS) required and X-ray License
5. Detail how customers access services.  

· Cite any physical limitations that might preclude program admission or referral acceptance

· Discuss referral procedures and discharge planning with respect to the continuum of care 

· Cite negative and planned discharge procedures

· Indicate specific documents needed for referrals, when applicable

Program Admission Process and Policies:  School Based Health Centers are open to all persons on a space availability basis. Program enrollment policies and practices prohibit discrimination on the basis of intellectual ability, measures of achievement or aptitude, status as a disabled person, proficiency in the English language, or any other basis of race, color, creed, sex, or national origin.  SBHCs comply with all applicable state and federal anti-discrimination statutes (e.g. New Jersey Laws Against Discrimination; Section 504 of Rehabilitation Act; Americans with Disabilities Act; Individuals with Disabilities in Education Act; and other pertinent laws). 

Standard Referral Process:  Students and families accessing SBHC services do not require a referral from another agency.  While appointments are welcomed they are not necessary and walk-ins are accepted.  All individuals 17 years of age and younger must have signed parental consent and a completed Unaccompanied Minor Consent Form.  Patients between the ages of 18-21 do not require parental consent to access services. 

Clear criterion and processes for referring SBHC patients for more specialized forms of care and treatment are in place and consistent with FQHC guidelines and established practice.  Patients who require specialized care, radiological, hospitalization, surgery, or other higher-level care have direct access to local and area hospital and ambulatory care providers through existing referral agreements with many local and regional providers.  Referral agreements are maintained with local providers for more intensive treatment when needed including:      .
Negative Discharge Procedures:  All new patients are informed of the rules and guidelines regarding behavior expectations and treatment compliance.  SBHCs employ a harm reduction approach that employs a graduated sanctioning process and allows patients who transgress an opportunity to employ corrective measures under staff supervision.  Working within current patient care and safety policies, certain extreme acts of aggression, violence, sexual misconduct, and other similar behaviors or actions are grounds for immediate discharge and removal from SBHC care.

Specific Documents Needed for Referrals:  In order to receive SBHC services all patients must complete a Patient Information Package.  This package includes: registration form, copy of insurance card if applicable (if not the SBHC initiates a presumptive eligibility), Medicaid, Charity Care, NJ Family Care Application.  The program attempts to obtain immunization records and or any information that may be pertinent to patient’s condition/care.  
6. Describe the neighborhood(s) and the building(s) where each program site(s) is located.  Detail accessibility to mass transportation.  Identify the program catchment area.

All School Based Health Service Centers are located on grounds or within the host school building.  
Please identify specific locations of all sites funded under this contract in the spaces provided below:
	SITE #1:       

	 FORMCHECKBOX 
 K-8
	 FORMCHECKBOX 
 Middle School
	 FORMCHECKBOX 
 High School

	Program Name:      
Street Address:     
Neighborhood:      

	Phone Number:      
	Email:       


	 FORMCHECKBOX 
 Located in School Facility
 FORMCHECKBOX 
 Located on School Campus

       (i.e. mobile trailer, Annex Building, etc.)

Services Provided:
 FORMCHECKBOX 
 Primary Medical Care

 FORMCHECKBOX 
 Mental/Behavioral Care

 FORMCHECKBOX 
 Dental/Oral Health Care

 FORMCHECKBOX 
 Information/Referral Services 

	Facility Description:      .

     



	SITE #2:      

	 FORMCHECKBOX 
 K-8
	 FORMCHECKBOX 
 Middle School
	 FORMCHECKBOX 
 High School

	Program Name:      
Street Address:       
Neighborhood:       

	

	Phone Number:      
	Email:       

	 FORMCHECKBOX 
 Located in School Facility

 FORMCHECKBOX 
 Located on School Campus

       (i.e. mobile trailer, Annex Building, etc.)

Services Provided:  

 FORMCHECKBOX 
 Primary Medical Care

 FORMCHECKBOX 
 Mental/Behavioral Care

 FORMCHECKBOX 
 Dental/Oral Health Care

 FORMCHECKBOX 
 Information/Referral Services

	Facility Description:       
     



	SITE #3:      

	 FORMCHECKBOX 
 K-8
	 FORMCHECKBOX 
 Middle School
	 FORMCHECKBOX 
 High School

	Program Name:       
Street Address:      
Neighborhood:       

	Phone Number:       
	Email:       

	 FORMCHECKBOX 
 Located in School Facility

 FORMCHECKBOX 
 Located on School Campus

       (i.e. mobile trailer, Annex Building, etc.)
Services Provided:  

 FORMCHECKBOX 
 Primary Medical Care

 FORMCHECKBOX 
 Mental/Behavioral Care
 FORMCHECKBOX 
 Dental/Oral Health Care

 FORMCHECKBOX 
 Information/Referral Services


	Facility Description:       
     



	SITE #4: George Washington Carver School

	 FORMCHECKBOX 
 K-8
	 FORMCHECKBOX 
 Middle School
	 FORMCHECKBOX 
 High School

	Program Name:       
Street Address:      
Neighborhood:       

	Phone Number:      
	Email:       

	 FORMCHECKBOX 
 Located in School Facility

 FORMCHECKBOX 
 Located on School Campus

       (i.e. mobile trailer, Annex Building, etc.)
Services Provided:  

 FORMCHECKBOX 
 Primary Medical Care

 FORMCHECKBOX 
 Mental/Behavioral Care
 FORMCHECKBOX 
 Dental/Oral Health Care

 FORMCHECKBOX 
 Information/Referral Services


	Facility Description:       
     



	SITE #5:      

	 FORMCHECKBOX 
 K-8
	 FORMCHECKBOX 
 Middle School
	 FORMCHECKBOX 
 High School

	Program Name:       
Street Address:       
Neighborhood:       

	Phone Number:       
	Email:       


	 FORMCHECKBOX 
 Located in School Facility

 FORMCHECKBOX 
 Located on School Campus

       (i.e. mobile trailer, Annex Building, etc.)
Services Provided:  

 FORMCHECKBOX 
 Primary Medical Care

 FORMCHECKBOX 
 Mental/Behavioral Care

 FORMCHECKBOX 
 Dental/Oral Health Care

 FORMCHECKBOX 
 Information/Referral Services

	Facility Description:       

     



7. Detail the program’s emergency procedures.  Provide any after-hours telephone numbers, emergency contacts, and special instructions. 

Emergency procedures for all sites are aligned with the procedures established by each local school district.  

In addition, all programs maintain an answering service with alternative emergency phone numbers, procedures and contact information in languages appropriate to the student population.  Copies of all emergency procedures are retained on file at each SBHC site.
8. Provide the total number of unduplicated customers served in the previous contract period for each of the contracted programs.  Unduplicated customers refers to the practice of counting a customer receiving services only once within a service cycle.

· Indicate the number of unduplicated customers achieving results.

· Indicate how the information was captured and measured.

The annual contracted level of service is:       
Indicate the actual Level of Service (LOS) provided at each site during the previous contract term:

Site #1:      
	Units of Service
	Service Recipients by Age
	TOTAL

	
	0-3 yrs.
	4-6 yrs.
	7-12 yrs.
	13-17 yrs.
	18-21 yrs.
	

	# Students Served

(unduplicated)
	     
	     
	     
	     
	     
	     

	Primary Medical Care
	     
	     
	     
	     
	     
	     

	Behavioral Health Care

(individual/family/group)
	     
	     
	     
	     
	     
	     

	Dental/Oral Health Care
	     
	     
	     
	     
	     
	     

	Information/Referral Services
	     
	     
	     
	     
	     
	     

	# Students Enrolled in Host School
	     
	     
	     
	     
	     
	     


Site #2:      
	Units of Service
	Service Recipients by Age
	TOTAL

	
	0-3 yrs.
	4-6 yrs.
	7-12 yrs.
	13-17 yrs.
	18-21 yrs.
	

	# Students Served

(unduplicated)
	     
	     
	     
	     
	     
	     

	Primary Medical Care
	     
	     
	     
	     
	     
	     

	Behavioral Health Care

(individual/family/group)
	     
	     
	     
	     
	     
	     

	Dental/Oral Health Care


	     
	     
	     
	     
	     
	     

	Information/Referral Services
	     
	     
	     
	     
	     
	     

	# Students Enrolled in Host School
	     
	     
	     
	     
	     
	     


Site #3:      
	Units of Service
	Service Recipients by Age
	TOTAL

	
	0-3 yrs.
	4-6 yrs.
	7-12 yrs.
	13-17 yrs.
	18-21 yrs.
	

	# Students Served

(unduplicated)
	     
	     
	     
	     
	     
	     

	Primary Medical Care
	     
	     
	     
	     
	     
	     

	Behavioral Health Care

(individual/family/group)
	     
	     
	     
	     
	     
	     

	Dental/Oral Health Care


	     
	     
	     
	     
	     
	     

	Information/Referral Services
	     
	     
	     
	     
	     
	     

	# Students Enrolled in Host School
	     
	     
	     
	     
	     
	     


Site #4:      
	Units of Service
	Service Recipients by Age
	TOTAL

	
	0-3 yrs.
	4-6 yrs.
	7-12 yrs.
	13-17 yrs.
	18-21 yrs.
	

	# Students Served

(unduplicated)
	     
	     
	     
	     
	     
	     

	Primary Medical Care
	     
	     
	     
	     
	     
	     

	Behavioral Health Care

(individual/family/group)
	     
	     
	     
	     
	     
	     

	Dental/Oral Health Care
	     
	     
	     
	     
	     
	     

	Information/Referral Services
	     
	     
	     
	     
	     
	     

	# Students Enrolled in Host School
	     
	     
	     
	     
	     
	     


Site #5:      
	Units of Service
	Service Recipients by Age
	TOTAL

	
	0-3 yrs.
	4-6 yrs.
	7-12 yrs.
	13-17 yrs.
	18-21 yrs.
	

	# Students Served

(unduplicated)
	     
	     
	     
	     
	     
	     

	Primary Medical Care
	     
	     
	     
	     
	     
	     

	Behavioral Health Care

(individual/family/group)
	     
	     
	     
	     
	     
	     

	Dental/Oral Health Care
	     
	     
	     
	     
	     
	     

	Information/Referral Services
	     
	     
	     
	     
	     
	     

	# Students Enrolled in Host School
	     
	     
	     
	     
	     
	     


Reporting Requirements

All programmatic and service reports are submitted electronically by the chief program administrator or other authorized personnel in accordance with the guidelines specified below:

Monthly Service Reports

Monthly service reports are submitted by the fifteenth day of each month for the preceding month in which services were provided.  

Quarterly Financial Reports

Quarterly Financial Reports are completed in the format prescribed by the Division and submitted to the DFCP Office of School-Linked Services by the fifteenth day of each month.  
COMMUNICATIONS
The SBHC maintains open lines of communication with DCF, the student population and the community.  To that end, all programs have a multi-function voice mail system and internet connection with the capability to access emergency phone numbers and provide information in all languages as appropriate.  

All sites have fully functioning email and telephonic voice mail accounts.  The Office of School Linked Services and the DCF Contract Administrator are notified of any changes in email addresses or telephone numbers

OPERATIONAL & FUNDING Restrictions
DCF funding may not be used to purchase contraceptives or abortion services.

The Office of School Linked Services and DCF Contract Administrator are notified of all changes to administrative or program operations as described and specified in this contract, including site location, student population, personnel and curricula.
1

