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For each program component please identify goals, objectives, activities, outcomes, supporting documentation and reporting timeframes using the following definitions and template:
GOALS:
Goals articulate the desired results or end point that DCF expects will be achieved through the provision of contracted services.  Goal statements speak to the overarching impact that services will have on recipients over a period of time that may reach beyond the contract term.

OBJECTIVES:
Objectives define services in qualitative terms.  They detail the purpose of program activities and impart a clear understanding of contracted services.  Objectives are short term milestones to be achieved during the contract period; they are easy to understand, specific, attainable and they reflect the overarching goals of the program component.
SERVICE ACTIVITIES:
Service Activities specify the tasks performed to achieve the identified goals and objectives.  They reflect program operations and functionally define contracted services.  All service activities are tangible, observable and measurable.

OUTCOMES:
Outcomes quantify the program’s impact on the target population.  They are tied directly to program goals rather than to each objective or service activity.  Benchmarks are established to indicate successful program performance in achieving the specified goals.  Outcomes may be attainable during the contract period or it may be necessary to track impact data at intervals that extend beyond the contract term (i.e. follow-up data obtained 1 year post discharge).

REPORTING:

This section is still under development and should remain blank
SUPPORTING DOCUMENTATION:

Supporting documentation refers to any source documents, records or data that reasonably prove or verify outcome reporting.  Supporting documentation is retained on file and available for inspection as part of contract monitoring and auditing procedures.
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SERVICE OUTCOMES

Section 2.3

	GOALS
	OBJECTIVES
	SERVICE ACTIVITIES
	OUTCOMES
	REPORTING
	SUPPORTING DOCUMENTATION

	Child remains home in a safe    and stable environment
	The primary objectives of the                program are to: 

-  Ensure child safety 

-  Stabilize the family

-  Improve family functioning
-  Prevent out of home 
    placement or facilitate 

    reunification

-   Link families with community resources
	Child & family assessments              are conducted within 2 weeks         of intake and prior to                    discharge

Treatment goals are developed in collaboration with family

Family receives 3-9 months of services provided in 3-month phases at differing levels of intensity according to the unique needs of the family

	1).  85% of the at-risk children   

      in the families who have                      

      completed a Step Down                         

      intervention will remain at                    

      home for 12 months post            

      termination
	     
	FPS / FSS Step Down client records including:

-  NCFAS assessments (pre-  

   and post) 

-  Goal Sheets

-  Progress Notes

-  45 Day Review Reports

-  Termination Summaries

-  Follow-Up Reports

	
	
	Services are an extension of primary FPS program interventions and include:

-  A range of social, health, 

   educational, counseling and 

   case management supports 

-  Skill-development

-  Linkages to community                

    supports

-  Follow-up
	2). 85% of the families who           

      have completed a Step 

      Down intervention will  

      have fewer substantiated                  

      incidents of abuse or                 

      neglect in the 12 months           

      post termination than in       

      the 12 months prior to              

      their referral to FPS
	     
	


	GOALS
	OBJECTIVES
	SERVICE ACTIVITIES
	OUTCOMES
	REPORTING
	SUPPORTING DOCUMENTATION

	
	
	Family progress is monitored             continuously

Discharge planning is                    discussed throughout the                intervention

Discharge occurs when                      families complete service                    goals or decide to discontinue           participation

Follow-Up information is                      obtained at 12 months post discharge
	
	     
	

	Program maintains fidelity to                 the established FPS / FSS Step Down service model
	Deliver services in accordance with FPS/FSS Step Down Practice Standards found at:

(http://nj.gov/dcf/providers/contracting/forms/dcpp.html)

	Direct service staff completes         6 days of FPS New Worker                 Training offered through the                  DCF partnership with Rutgers                 University School of Social                   Work 

Program participates in the                  annual DCF contract                    monitoring process to assess             compliance with key program             elements
	3). The programmatic                   

      delivery of services                 

      complies with established
      standards
	     
	FPS program operations and client record reviews


