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ECONOMIC BENEFITS OF RIVER PROTECTION & 
EFFECTIVE WATER MANAGEMENT 

Matt Batschelet
Upper Delaware River Business Coalition 
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The U.D.R.B.C consists of both small and large businesses whose bottom line has a direct 
correlation to the Tourism Based Economy that revolves around the Upper Delaware River 
System.

 Over 60 Small Businesses
 Gas Stations
 Contractors
 Real Estate Agents
 Lumber Yards
 Hotels 
 B&B
 Restaurants
 Boat & Canoe Rental Facilities 
 Automotive Service Station
 Every Industry Benefits from Tourism 

Upper Delaware River 
Business Coalition 

Every business in our area 
depends on revenue created by 

the thousands of tourists whom 
visit the Upper Delaware River 
annually and those who call 

this their second home.  

“Working to Ensure The Economic Vitality of the Upper Delaware River”  

DRBC RFAC Meeting - April 5, 2016 2



Presented to an advisory committee of the DRBC on April 5, 2016. Contents should not be published or 
re‐posted in whole or in part without the permission of the author(s) or the committee.  Opinions herein 
do not necessarily reflect the opinions of the DRBC or the Commissioners.  The accuracy of data, 
calculations and interpretations are the sole responsibility of the presenter. 

DRBC RFAC Meeting ‐ April 5, 2016 2

 Downward Trend for over 25 Years:
 Virtually every industry has left the area, creating a void of well needed jobs.  Our 

residence are forced to move in order to find opportunities  in other parts of the 
country, just to support their families. 

 Abandoned Homes & Businesses:
 Decreased tax base for municipalities and schools to provide essential services for 

our residents 
 Decline in Sales Tax revenue for both state and county governments who desperately 

need increased revenue

ECONOMIC OVERVIEW 
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MICROECONOMIC TOURISM INDUSTRY 

The NYC Reservoir System:

Inadvertently and unintentionally created an economic boom that draws thousands of tourist to the 
Upper Delaware River annually. This newly created industry allowed existing businesses to adapt, 

grow and create new job opportunities within our communities.  

Simultaneously the reservoir system created an opportunity for new business ventures to open their 
doors as well as fueling an increase demand for 1st and 2nd home purchases in the river corridor.  

All of these economic benefits are based around a naturally sustainable resource that comes with no 
additional cost to the state and county residents.  

2014 Economic Impact Study:

22 Million in  Business Revenue Annually 
Drastically underestimated

Realistically in the hundreds of millions 

3242 (37%) of homes  in Delaware County
bought due to the recreational opportunities created by the Upper Delaware River. 

360 MILLION DOLLARS of capital injected into our area.

Unfortunately no study exists that looks at the entire Upper Delaware System as a whole, which 
would include multiple counties spanning New York & Pennsylvania.  

DRBC RFAC Meeting - April 5, 2016 4



Presented to an advisory committee of the DRBC on April 5, 2016. Contents should not be published or 
re‐posted in whole or in part without the permission of the author(s) or the committee.  Opinions herein 
do not necessarily reflect the opinions of the DRBC or the Commissioners.  The accuracy of data, 
calculations and interpretations are the sole responsibility of the presenter. 

DRBC RFAC Meeting ‐ April 5, 2016 3

2006 - 2014 Steady Growth

Median Water Flows at Stilesville

Business Revenues Increased on average 7-18% annually 
New Businesses Opened 

Number of Tourist increased yearly 
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WHY WAS THE U.D.R.B.C FORMED

Spring Water Flows
&

The Incident at Cannonsville Reservoir

Combined Economic Results: 

15-25% Loss in reported business Revenues

Abandoned Capital Improvement Projects

Employment Cuts & Hiring Freezes

Last but not least, A very Skeptical Tourism Base Who Will 
Now Look to Travel Somewhere Else to spend their hard earned 

money

Combined Economic Results: 

15-25% Loss in reported business Revenues

Abandoned Capital Improvement Projects

Employment Cuts & Hiring Freezes

Last but not least, A very Skeptical Tourism Base Who Will 
Now Look to Travel Somewhere Else to spend their hard earned 

money
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2015 Water Flows:

 Virtually no water releases available from 
January through June based on a long term 
prediction for drought.  

 Reservoir System Capacity:
 April 94% 
 May  96% 
 June 97%

 No Additional Release
 Drought Still Forecasted
 Businesses & Communities 

Suffer

 July 100.01% 
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WHY WAS THE U.D.R.B.C FORMED
Water Flows 

 The businesses operating below the reservoir system, both seasonal and full time, earn a 
majority of their yearly revenue during the months of April, May & June.  
 These three months can account for as much as 50% of of yearly revenue
 When ample water releases are not given during this timeframe, it is catastrophic to our 

economy, as we unfortunately learned first hand in 2015.  
 Extremely low river flows and lack of releases crippled area businesses & devastated the 

local economy due to a severe cut in Tourism Revenue.  

 Multiple Requests for Additional Water Releases were denied based on the predictions of a 
long term drought. The protection of NY City’s water supply trumps all other considerations 
and needs, regardless of much they are needed.   

 How the “Black Box Equations” calculates these hypothetical droughts remains a mystery to 
the public, and clearly should not be used as a deciding factor while predicting water released:

 Over 7 Inches of rain fall in June 2015

 Cannonsville Reservoir reaches 100% Capacity and begins to spill July 1st
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Quoted Statement:

“While repairs are made, DEP 
believes it is prudent to draw down 

the reservoir through increased 
releases out of an abundance of 

caution; reducing storage does not 
pose a risk to the city’s water 

supply”
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2015 “Wasted Water”:
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2015 “Wasted Water”:

More than enough water to prevent the economic loss we 
suffered in 2015 caused by a long term forecast and “secret” 
equation that determines our flow plan. This model is clearly  

not accurate and should not determine our future.
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If 25%  of this excess was made available:
release would equal 131.50 CFS  Per Day 
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WHO BENEFITS FROM A PROPERLY 
MANAGED RIVER SYSTEM

State & County Governments:
Millions in additional funding through land, sales & occupancy taxes 

Education Programs & School Systems:
Huge increase in tax base & funding through new home sales tax revenues.

Schools can upgrade equipment & hire new staff without any additional expense to 
already depleted grants offered by state and federal governments.

New York State DEC:
License sales have a direct correlation to water flows.  A consistent and fair release 

plan would draw more tourists year after year.  This increase in revenues  could 
help fund additional staffing and new conservation projects without any cost to state 

budgets 
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WHO BENEFITS FROM A PROPERLY 
MANAGED RIVER SYSTEM

Residents:
Every person sitting at this table, representing the states of New York, Pennsylvania, New 
Jersey, & Delaware, has thousands of its citizens who come to the Upper Delaware River as 

tourists to enjoy the outdoor recreational opportunities.

NYC Residents represent the highest percentage of tourists that come to the area

Local Businesses:
Opportunities for expansion & growth as long as a flow plan is put into affect that takes into 

consideration how important the river system is below the reservoirs.   

EVERYONE WINS:

With a revised and well thought out flow management plan that incorporates not only 
scientific data as well as “common sense” practices, we can achieve a balance of water 

flows that not only provides the water needed to satisfy the decree parties, but one that 
can allow the downstream economy to flourish.  This is possible without comprising any 

water needs from NYC.
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Its Time to Face the Facts:

NYC Water Consumption is drastically over estimated

Projected in-coming Water to the system is Underestimated 

Croton System:  
additional 92+ billion gallons of additional water supply

Inaccuracy of Long term precipitation & Weather forecasting

How can this Be Done?
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The economic future of the Communities and Businesses located below 
your reservoirs are directly correlated to the water management 

policies and release models determined by this panel.  

April 2016:  
Local Economy Preparing for First Round of Crucial Tourism Revenue

Cannonsville Capacity: 91.4 %
Overall Capacity: 93 %

Looking into the Future:
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In Closing:

we are asking you to:
Implement a Minimum daily release of 300 CFS for April, May & 
June, for the most part the water exists and the benefits far 

outweigh the risk  

In addition, we ask that you work with FUDR to implement a 
Revised release plan that is relevant, transparent and cutting 

edge.  A flow plan that will pave the ground for growth and 
prosperity in are area.  
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ONE NEW YORK CITY: ONE WATER  
(Page 13 & 14)

In 2015, the New York City Panel on 
Climate Change (NPCC), released updated 
projections for the region in its publication 
Building the Knowledge Base for Climate 
Resiliency. Among them, the city can expect 
to see, by the 2050s, increased average 
temperatures (4.1 to 5.7° F, or 2.3 to 3.2°
C), increased average precipitation (4 to 11 
percent), and rising sea levels (11 to 21 
inches, or 28 to 53 cm). The average 
number of days per year above 90° F (32° C) 
is expected to at least double. Due to sea 
level rise alone, coastal flood events will 
increase in both frequency and intensity. 
The frequency and number of intense 
hurricanes across the North Atlantic Basin 
is also expected to increase. 
Each of these changes will increase the risk 
of the city’s residents, neighborhoods, 
businesses, and infrastructure to potential 
adverse public health, environmental and 
Financial impacts.
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