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Directions: Review one of your goals from last year and answer the following: 

1. How well was your administrator goal aligned with the district goals and your school goals? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 
 

2. On what data was this goal based? 
 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 
 

3. Could this administrator goal be adapted into a multi-year goal?  
 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 
 

4. Does your PDP address an aspect of your knowledge or practice that helped you achieve your 
administrator goal? If not, how could your PDP have been revised to provide support in this 
area? 
 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 


