
NJDOE Collaborative Teams Toolkit, Sample SMART Goal Setting Plan 

Team SMART Goal Setting Plan* 

 

What is our team’s current reality – what are our areas of strength, areas of 

weakness and potential areas for focused attention? 

 

 

Based on our current reality, we believe that the following area of focus for our work 

will impact student learning:  

 

 

We have collectively developed the following SMART (specific, measurable, 

achievable, results-oriented and timely) goals to address this area of focus:  

 

 

In order to achieve our SMART goal we will follow the plan mapped below:  
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What steps or activities will you initiate to achieve the goal? 
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Who will be responsible for the work? 
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What is a realistic timeframe for each step or activity? 
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What impact on student learning do we expect to see? 

 

                                                        
* Adapted from www.allthingsplc.info 

 


