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BASIC INFORMATION

a) Fill in the requested information below about the renaissance school project.

BASIC INFORMATION

Name of Renaissance School Project

Mastery Schools of Camden

Year Opened 2014
Grade Level(s) Served in 2016-17 K-9
Final Enrollment Count for 2016-17 (asof | 1624
June 30, 2017)

Grade Level(s) to be Served in 2017-18 K-10
Projected Enroliment Count for 2017-18 2145

Mailing Address

5700 Wayne Avenue, Philadelphia, PA 19144

Website Address

www.masterynj.org

Name of Board President

Jim Sheward

Board President Email Address

jim@shewardfamily.com

Board President Phone Number

(610) 952-1201

Name of Renaissance School Project Lead
Person

Scott Gordon

Lead Person Email Address

Scott.Gordon@Masterycharter.org

Lead Person Phone Number

267-872-8710

Name of SBA

Jim Leonard

SBA Email Address

Jim.Leonard@Masterycharter.org

SBA Phone Number

(215) 356-2178
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b) Fill in the requested information below for each school location. Please complete a separate chart for
each school site that will be operating in 2017-18.

SITE 1 BASIC INFORMATION

Site Name Cramer Hill Elementary

Year Site Opened 2014

Grade Level(s) Served in 2016-17 K-4

Grade Level(s) to Be Served in 2017-18 K-8

Street Address 1 1001 North 17th Street

Address 2

City Camden

Zip 08105

Site Lead or Primary Contact’s Name g/)leredlth Howell-Turner (K-2); Jessie Gismondi (3-

Site Lead’s Phone Number 856-371-3678; 856-371-3368

Site Lead’s Email Address Mer'edlt'h.HongI—Turner@MasteryNJ.org;
Jessie.Gismondi@Masterycharter.org

SITE 2 BASIC INFORMATION

Site Name Molina Lower Elementary
Year Site Opened 2015

Grade Level(s) Served in 2016-17 K-2

Grade Level(s) to Be Served in 2017-18 K-2

Street Address 1 415 North 9th Street
Address 2

City Camden

Zip 08102

Site Lead or Primary Contact’s Name Robyne McLeod

Site Lead’s Phone Number 267-318-2759

Site Lead’s Email Address Robyne.McLeod@masteryNJ.org
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SITE 3 BASIC INFORMATION

Site Name Molina Upper Elementary
Year Site Opened 2015

Grade Level(s) Served in 2016-17 3-8

Grade Level(s) to Be Served in 2017-18 3-8

Street Address 1 601 Vine Street

Address 2

City Camden

Zip 08102-1801

Site Lead or Primary Contact’s Name Rickia Reid

Site Lead’s Phone Number (267) 535-0706

Site Lead’s Email Address Rickia.Reid@MasteryNJ.org

SITE 4 BASIC INFORMATION

Site Name East Camden Middle
Year Site Opened 2015

Grade Level(s) Served in 2016-17 6-9

Grade Level(s) to Be Served in 2017-18 6-10

Street Address 1 3064 Stevens Street
Address 2

City Camden

Zip 08105-2367

Site Lead or Primary Contact’s Name William Hayes

Site Lead’s Phone Number (856) 305 - 8576

Site Lead’s Email Address William.Hayes@MasteryNJ.org
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SITE 5 BASIC INFORMATION
Site Name McGraw Elementary
Year Site Opened 2015
Grade Level(s) Served in 2016-17 K-5
Grade Level(s) to Be Served in 2017-18 K-5
Street Address 1 3051 Fremont Street
Address 2
City Camden
Zip 08105-2931
Site Lead or Primary Contact’s Name LaQuanda Jackson
Site Lead’s Phone Number (267) 414-4246
Site Lead’s Email Address LaQuanda.Jackson@MasteryNJ.org

1. EDUCATION PROGRAM AND CAPACITY

1.1 Mission

Describe how the renaissance school project has progressed towards achieving the mission, goals, and
objectives as included in its application to the State. (Please limit your response to a 1-page maximum.)

THE MISSION
All students learn the academic and personal skills they need
to succeed in higher education, compete in the global economy, and pursue their dreams.

Serving the students of Camden towards our ambitious mission has meant providing robust
programming for students with a variety of special education and English language needs. Our
programming is designed on an individual basis to respond to the needs of each student, to meet them
where they are academically, behaviorally, and socio-emotionally to support them in meeting our
rigorous expectations. In addition to our academic programs, students engage in daily social-emotional
learning through community and morning meetings, in which teachers develop social skills and support
students in their interactions with peers and school staff. Students and families also have access to daily
aftercare services, if needed, and summer programming that provides opportunities for enrichment,
homework support, and joyful activities such as arts and crafts and sports. Our summer program
prioritized the needs of students in reading and math and partnered with outside organizations to
provide further enrichment. Furthermore, students experience a variety of enrichment courses
throughout the year including Spanish, physical education, art and music - all designed to provide access
to varied coursework to prepare our students beyond Mastery. Our sports and extracurricular programs
also help ensure students have a robust and holistic experience.
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1.2 Curriculum

a) As Appendix A, provide a signed assurance that the renaissance school project’s curriculum is
aligned to the New Jersey Student Learning Standards.

Our curriculum is aligned with New Jersey Student Learning Standards through grade 8. Because
Mastery Schools of Camden only served grades K-9 in the 2016-17 school year and it was our third year
of operation in New Jersey, our curriculum was not yet built out to 12 grade in a format that fully aligns
with standards. We anticipate having a fully aligned curriculum by the beginning of the 2017-18 school
year and have begun the process of creating and aligning our high school materials. Additionally, we
have gone through a careful standards mapping process to ensure students are meeting all of the state
mandated standards.

b) Provide details about any planned changes to the curriculum and assessments for the 2017-2018
school year. (Please limit your response to a 1-page maximum.)

The majority of our curricular approach remains the same for the 2017-2018 school year. Changes are
included below:

e Because we will be adding a 10" grade we will be adding high school level core and elective
classes. Additionally we will be administering the appropriate PARCC assessments.

e We will be increasing the number of extra-curricular activities for all students and growing
competitive high school sports teams.

e We are adjusting our literacy curriculum in grades 3 through 8 to incorporate a PARCC-
aligned comprehensive program (KIPP Wheatley).

We are continuing to prioritize innovative approaches to reading, identifying best practices and
programs to supplement our approach in early reading.

1.3 Instruction

a) What constitutes high quality instruction at this school?

This past year, we went through a strategic planning process to refine our definition of high quality
instruction and revamped our instructional standards for the 2017-2018 school year. Instruction is
broken into five key standards, which fall into student outcomes or teacher actions. Student
outcomes standards include 1) student achievement, 2) content engagement and 3) supportive
community and teacher action standards include 4) lesson design and facilitation, and 5)
relationships, motivation and classroom management. Instructional standards span the 4 tiers of
teacher performance categories and align to our performance-based pay system (associate, senior
associate, advanced and master teaching categories). All teachers are expected to master
instructional foundations, which serve as the basis for high-quality instruction.

b) Provide a brief description of the school’s instructional practices.
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Our instructional program is rooted in balancing direct instruction with a constructivist or conceptual
approach. Our program balances meeting students where they are against the rigorous bar set by the
PARCC assessment and the NJ state standards. As such, all of our programming offers our students
multiple experiences to ensure they are both growing and improving against the grade level bar. We
balance all of our instruction with a culture of joy, play and enriching experiences that meet the holistic
needs of our learners.

Literacy

Mastery believes the foundation of student achievement is reading. The National Research Council
found that “Academic success, as defined by high school graduation, can be predicted with reasonable
accuracy by knowing someone’s reading skill at the end of 3™ grade.”! With this in mind, one of our
most important priorities is to develop all teachers as exceptional reading instructors, employing best
practices in reading instruction.

One of the biggest challenges we will face will be addressing students’ reading deficits. Mastery’s
reading program is purposefully designed to meet students’ needs in terms of decoding,
comprehension, fluency, vocabulary and writing. At the K-2 level, Mastery dedicates nearly 200 minutes
to literacy instruction. K-2 classrooms also have a higher teacher to student ratio and utilize self-
directed computer-based instruction so the classroom can be subdivided into small reading groups. In
grades 3-6, students have guided reading conferences, a text study course, and a daily writing course.
Students with significant deficits in decoding will receive an additional targeted intervention through our
RTII model.

Throughout the K-6 program, students’ reading is assessed in two important ways. First, we use the
Fountas and Pinnell Assessment Benchmark Assessment System to constantly measure student reading
levels on an A-Z continuum in order to identify specific strengths and weaknesses. Second, students
take PARCC-aligned benchmark assessments every 8-10 weeks beginning in third grade. These
assessments are used at the primary tool for teacher planning and instructional delivery in grades 3-6.

Math

Two blocks—enVision Math and number stories/fluency make up our math program and address three
core considerations:
1) Cohesion—using a consistent program from kindergarten, students are systematically

introduced to mathematical concepts broken apart by math topics that support teachers in
assessing student mastery of key understandings.

2) Foundational Numeracy and Computation—using number stories and fluecy as well as the
enVision Math Program, students learn the foundations of numeracy and computation that set
the stage for a lifetime of math excellence.

! National Reseatch Council (1998) http://www.ed.gov/inits/americareads/ReadDiff/ accessed on 12/14/04. In
addition, in his review of high-performing, high poverty schools, Samuel Casey Carter, concludes that a laser focus on
basic literacy and math in the early years of schools was a central commonality among high-performing elementary
schools. Casey, Ibid., p. 28.
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3) Critical Thinking and Problem Solving—most importantly, students are consistently pushed to
think critically, employ math-attack strategies, and solve word problems with accuracy and
thoroughness (using a variety of different methods to come to the same answer).

Students use manipulatives through the K-6 program and see math in a variety of important contexts.
Math RTIl is also in place at schools based on students’ needs.

1.4 Assessment

a) Fillin the following table to show year over year trends in the proportion of students meeting or
exceeding grade-level expectations (“proficiency rate”) on all PARCC assessments administered by
the school. Note: If 2016-17 PARCC results have not been released to schools by July 15, 2017, then
leave the 2016-17 column blank.

PROFICIENCY RATES ON PARCC ASSESSMENTS
Assessment 2014-15 2015-16 2016-17
ELA 3 6.9% 10.5% 13.6%
ELA4 20.4% 10.2% 18.2%
ELAS 19.2% 7.9% 14.8%
ELA6 NA 15.9% 17.3%
ELA 7 NA 15.2% 25.0%
ELA 8 NA 19.8% 18.9%
ELA9 NA NA 8.5%
ELA 10 NA NA NA
ELA 11 NA NA NA
MAT 3 1.3% 11.5% 17.0%
MAT 4 6.0% 3.6% 10.4%
MAT 5 14.3% 5.4% 9.9%
MAT 6 NA 3.9% 5.1%
MAT 7 NA 5.2% 7.8%
MAT 8 NA 12.2% 12.9%
Algebra | NA NA 18.9%
Geometry NA NA NA
Algebra Il NA NA NA

b) Explain the main reasons why the school has or has not seen year over year increases in the
proficiency rate, and what steps the school has taken, or plans to take, to ensure progress in both
subjects by grade level and by subgroup (i.e., students eligible for free and reduced price lunch,
English language learners, students with disabilities, and racial/ethnic groups).

Growth this year was primarily driven by school leaders’ use of data. Interim assessments throughout
the year gave school leaders actionable data that they used to group students, reinforce skills, identify
standards to reteach, and respond to assertively. Additionally, our focus on PARCC alignment ensured
that students were engaging with the right content.

NJDOE, Office of Charter and Renaissance Schools
Annual Report Template, Renaissance School Projects
Updated April 2017 Page 9



c) For each subject and grade level, provide a list of the diagnostic, formative, and summative
assessments that were administered during the 2016-17 year.

¢ Fountas and Pinnell - Reading K-2

e Quarterly benchmarks in reading, writing, science and math starting in 3rd grade (math starts in
first grade with a performance task for kindergarten)

e MAP assessment

d) Describe how results from the assessments listed above were used to improve instructional
effectiveness and student learning.

e Quarterly Fountas and Pinnell Reading assessment data drives guided reading instruction
e Quarterly benchmarks in reading, writing, science and math starting in 3™ grade (math starts in

first grade with a performance task for kindergarten) are used to align students’ strengths and
deficits to the PARCC rigor bar

e MAP assessment at the beginning and end of each school year measures progress against a
national bar

e Daily and periodic assessments serve as a formative assessment for teachers to utilize to adjust
instruction.

1.5 Organizational Capacity

a) As Appendix B, provide an organizational chart of the renaissance school project for the 2017-2018
school year.

b) As Appendix C, provide a list of the lead person(s), teachers, and professional support staff if any
renaissance school project staff has changed. If you have updated this information in NJSMART,
please indicate below that this information has already been submitted.

This information has already been submitted in NJSSMART.

1.6 2017-2018 School Calendar

As Appendix D, please provide the 2017-2018 school calendar.

2. SCHOOL CULTURE AND CLIMATE
2.1 School Culture and Climate

a) Describe how the renaissance school project promotes a culture of learning, scholarship, and high
expectations. Evidence may include, but is not limited to, student-led organizations, student
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achievements and recognition, levels of disciplinary referrals, class and staff attendance, and
participation in school events and activities. (Please limit your response to a 1-page maximum.)

Student Achievement Above All Else—our number one value as an organization is the success of our
students rooted firmly in our mission statement: All students learn the academic and personal skills
they need to succeed in higher education, compete in the global economy, and pursue their dreams.

A culture of achievement begins with airtight school policies and procedures and instruction that is
rigorous, standards-based, and always drives towards measurable outcomes. Our program is designed
to build skills report period by report period, grade by grade, in order to prepare students for college
and beyond.

In line with this, we use rigorous benchmark assessments, reading growth assessments, and portfolio
assignments that push students to produce challenging work that represents the high instructional bar
that Mastery sets. We celebrate our academic successes and we target deficits strategically and
urgently, constantly focusing on moving students forward in measurable ways. Every minute counts—
children’s futures depend on it.

That said, we measure our success and progress across our schools in a variety of formats. All of our
schools in Camden have dramatically improved student attendance, decreased incidence of disciplinary
infractions, and improved the climate and culture of their buildings. Our leader retention is among the
highest in the country amongst our peers.

b) Describe how the renaissance school project provides the social and emotional supports and health
services to adequately meet the needs of its students. Please include the categories and types of
services available. (Please limit your response to a 1-page maximum.)

o Students identified as having emotional support needs participate in a therapeutic program
driven by their individual needs as laid out in the individualized education plans.

. Students are engaged in Second Step programming during morning meeting to build a core set
of grade-level appropriate social emotional skills.

o Additionally, students with counseling needs receive counseling services. A designated school
social worker provides additional support to students in need.

o Our school nurse meet the needs outlined in students’ health plans, as well as daily medication

needs, and all screening requirements.

2.2 Family and Community Engagement

a) List and briefly describe the major activities or events the school offered to parents/guardians
during the 2016-17 school year.

August

e Student & Family BTS BBQ — Families were invited to come to the school for fun outdoor games
& inflatable attractions in an open house to get information about the new school year.

e Kindergarten Orientation — We trained parents on what Kindergarten classes contain and the
school environment which their child will be enjoying.

e After School Parent Orientation — Parents were invited to learn about our after school program.
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September

e Back to School Night — Parents visited the school to meet teachers.

o Title | Meeting — Parents were informed about our Title | program and invited to give input.
e Game Night — Students and parents had fun playing educational games together.
October

e Hispanic Heritage Festival — Families enjoyed a Spanish Celebration given by students in Spanish,
sang the Colors in Spanish, and told their parents “Te Amo”.

e Parade & Harvest Party — Parents, teachers, students dressed up in costumes went around the
school and then came back to the school where every classroom had a party.

e Mastery Parent University College Readiness Workshop | — This series helps parents of high
school students learn how to support their children in preparing for college.

November

e RP1 Parent Teacher Conference — Parents met with their children’s teachers, reviewed report
cards, and discussed their children’s progress. We offered community resource information and
gave out scarfs and gloves for the winter donated by the Baptist Church.

e Bilingual Parent Advisory Mtg. — Parents were asked to fill out a survey and then meet to discuss
improvement needed to increase Bilingual Services.

e Thanksgiving Baskets — We prepared beautiful baskets for parents and received food from the
Goldberg Group to give to more parents.

December

e Parent Focus Group Meeting — Parents were asked to pinpoint areas of improvement and give
suggestions on how to bring about those improvements.

e  Focus Students Parent Meeting — Specific students were invited with their parents to discuss
strategies to move further in their academic goals.

e Holiday Haircuts Day — Parents were given free haircuts for their children.

January

e MLK Family Day of Service — Families made placemats and table centers for the tables of
Cathedral Kitchen where more than 300 people eat daily.

e Student Achievement Lunch — We invited parents to celebrate high achievers. Proud parents
attended and enjoyed their child’s recognition.

e RP2 Parent Teacher Conference — Parents met with their children’s teachers, reviewed report
cards, and discussed their children’s progress.

e Parent Action Team Meeting

February

e Donuts with Dad — We invited fathers to breakfast with their child.

e Muffins with Mom — We invited mothers to breakfast with their child.
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April

May

June

Black History Celebration — Parents were invited to our Black History Month Celebration.

Mastery Parent University College Readiness Workshop |l — This series helps parents of high
school students learn how to support their children in preparing for college.

Dr. Seuss Family Breakfast — Parents were invited to a Dr. Seuss breakfast with green eggs,
colored drinks and foods.

Immigration Workshop — This program addressed parents’ concern about new immigration
executive orders. The Consulate of Mexico, Camden County Department of Constituent Services
Office of Hispanic Affairs, Jessica Ramirez, Attorney at Law.

Parent Action Team Meeting

Parent Leadership Training

Open House for New Parents and Students

The Truth About My Child’s IEP Information and Empowerment Workshop

Family Fun Night — Ice Cream Social Activity for parents.

RP3 Parent Teacher Conference — Parents met with their children’s teachers, reviewed report
cards, and discussed their children’s progress.

RP3 Celebration Town Hall — Parents invited to celebrate their children’s achievement.

Plaza Comunitaria Adult Spanish Literacy Program Inauguration — This program is implemented
through the Mexican Consulate for all Latin Americans that want to pursue or finish their High
School Education.

Parent Workshop — “Emotional Health Workshop” was offered to parents, presented by our
social worker, Ms. Frances Gonzalez.

5t & 8™ Grade Move Up — Parents were invited to witness a ceremony in which their 5" graders
became 6% graders and 8™ graders entered High School.

End of Year Awards Assembly -

After School Club Showcase — After School Clubs invited parents to enjoy a snippet of each
clubs’ activity and performance.

Parent Workshop — “What to do with your child during the summer” was an informative
presentation given to parents.

2" Annual Father & Daughter Dance — In a city and in an age where fathers are absent from
homes, more than 70 fathers took their daughters out to dance the Beauty and the Beast Waltz!
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b) List and briefly describe the major activities or events conducted by parents/guardians to further the
school’s mission and goals.

e Parent Association - parents are forming four teams

0 Community partnerships: assist in bringing in special events to the school and individual
classes, especially monthly Food Bank, Girl Scout Troop and Cookie Sales and LEAD field
trip

0 Equipo de padres latinos: voice concerns and experiences of Spanish-speaking students
and families

0 School events: set up decorations and spreading the word about school events

0 Outreach: Sharing information with families about school events

e Parent Volunteer Recruitment - Parents were given the charge to recruit parent volunteers.

e Parent Action for Safety Group — We trained and empowered parents to hold a township
meeting at McGraw to speak out regarding safety concerns on Fremont Avenue. Government
officials attended, heard and took action. The parents accomplished the following:

0  Stop Signs
0  Street Lights

0 Park Renovation Plan

c) Fillin the requested information below regarding community involvement. Add or delete rows as

necessary.
Community Involvement
. L Level of Involvement: # students or/and staff
Partnering Description of the .
. .. . involved, approx. # hours per month, resources
Organization Partnership

involved, etc.

EDUCATION INSTITUTIONS:

First Star

Academy at Mentoring and

Rutgers Scholarship 9 families were able to participate in this program
University Program that helps foster youth get into college.

Rutgers

Nutrition Education Works

Cooperative aftercare program | Nutrition classes for all grades

70 Students were given an opportunity to apply to be
a student ambassador delivering learning projects to
younger students based on environmental sciences
and aquamarine life. For the first time two students
NJ Center for Education Works made the program this year.

Agquatic Sciences | Aftercare Program

Rutgers School of | Social Work Interns | Social worker will oversee direct services to students

NJDOE, Office of Charter and Renaissance Schools
Annual Report Template, Renaissance School Projects

Updated April 2017 Page 14



Social Work

in exploring life skills through supervised workshops.
This project will continue into the next academic year

Vetri Cooking

Education Works
aftercare program

Cooking club 20 students and 2 evening parent classes

Mentoring and

Rutgers Future Scholarship
Scholars Program 6 students participate
Rutgers Free after-school 40-60 students per week, 17 hours per week, from
University— program for September 18™, 2016 to June 9™, 2016
Camden students in grades

4-8
Rutgers Free field trip Free field trip to Rutgers-Camden in honor of Dr.
University— Seuss’ birthday and Read Across America Week for 20
Camden 2" grade students

Mt. Laurel School
District

Literacy exchange

Students from 1%t and 2" grade matched with middle
school students from Mt. Laurel school district to
share children’s books in an hour-long activity on June
16, 2017

EducationWorks

4-5" grade After
School

45 students of 4™ & 5™ grades were serviced

Free Math 25 students from 2" and 3" grade learned
Mathnasium Strategies Mathnasium method of looking at math.
Mexican Consul Adult Spanish 25 to 30 parents are registered in the Adult Spanish
in Philadelphia Education Literacy Program to complete High School Education
Rutgers 90 students are given Nutrition Classes every
University Nutrition Classes Wednesday
Monarch School | Teach Students More than 30 students tried out to be part of the
of Dance Dance Routines Dance Club for 2017-2018
Aquarium Yearly Aquatic 90 students received aquatic science lessons every

Science Club

Science Education

Friday.

COMMUNITY INSTITUTIONS:

Epiphany

Fellowship Food and Human

Church Services Outreach | School supply and food outreach for families
Unforgotten Haven is very special non-profit ran
completely by volunteers that provide an array of
human services to the underserved populations
within Camden County. Over 350 families benefited

Unforgotten from weekend lunches, coats, clothes and emergency

Haven Unforgotten Haven | aid.

Family Health 10 families spent a weekend at the YMCA Camp in

YMCA Retreat Catskills, NY to learn how to live a healthier life style.

Hispanic Family Education Works

Center AfterCare 12 girls participated

Calvary Assembly
of God Church

The Basket Bunch
Project

School wide project involving the entire staff in
fundraising and collecting donations to prepare 70
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baskets for families during Thanksgiving.

Dreamchasers Mental Health Families and students learned about the services of
Inc. services this organization.

Jewish BookMates 18 2™ grade students, 2 3™ grade students
Community volunteers reading

Relations Council

to students for 30
minutes at a time

Camden County
Police
Department

Officers read with
Kindergarten
students for 30
minutes at a time
in PACER: Police
and Congress
Enjoying Reading
to Kids

18 kindergarten students

YMCA

Soccer for Success
and Watershed
Education by
Bicycle

Free programs to students after-school

Camden City Fire
Department

Fire Prevention
Week
presentations

Students in Physical Education classes received
presentations about fire safety and careers in the Fire
Department and visits to the fire safety trailer and fire
truck

Camden Rotary

3 Grade
Dictionary
Donations and Josh
the Otter Water
Safety
Presentations

Fall visit to 3™ grade general and bilingual classrooms
to donate dictionaries; Spring visit to Kindergarten
general and bilingual classrooms to teach students
about water safety

New Jersey
Department of
Health

Project BRUSH and
Sugar-free Day to
Prevent Tooth
Decay

Presentations and poster contest to 4™ and 5" grade
students about the impact of sugar on dental health

Food Bank of
South Jersey

Monthly food bank
event for families

Over 120,200 pounds of food distributed to Mastery
Camden households and the surrounding community.

Office of U. S.
Attorney

LEAD (Legal
Enrichment and
Decision-Making)

Biweekly lessons to 12 5" grade students and a field
trip to the Federal Courthouse

Legacy Tennis

Tennis activities

Tennis lessons to students in Physical Education
classes and Molina families

Girl Scouts of
Central and
South Jersey

Girl Scout Troop for
students in 3™ to
5% grades

Financial sponsorship of the troop by the Girl Scouts
and assistance in leading weekly meetings from
October to June

Scholastic Book
Fair

In-school book fair

Week-long book fair for students, families and staff to
shop and benefit the school with a portion of the
proceeds

Wells Fargo Bank

Community

Presentations to families at community resource fair
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resource fair

on savings and checking accounts

of Foster Care
and Adoptions

resource fair

Catholic Community Presentations to families at community resource fair

Charities, resource fair on housing and family services

Diocese of

Camden

Epiphany Church | Community Presentations to families at community resource fair
resource fair on community services

NJ Department Community Presentations to families at community resource fair

on becoming a foster or adoptive family

Camden Schools

resource fair

Hopeworks ‘N Community Presentations to families at community resource fair
Camden resource fair about free summer programs for youth

Salvation Army Community Presentations to families at community resource fair
KROC Center resource fair about low-cost summer programs for youth

North Camden Community Presentations to families at community resource fair
Little League resource fair about youth baseball league

Parents for Great | Community Presentations to families at community resource fair;

Assistance in organizing parent association and
conducting outreach to students’ families

MD Anderson
Cancer Center

Community
resource fair

Workshop to Molina parents and family members on
breast cancer

Mt. Olive Baptist
Church,

Donated clothes, uniforms, gloves & scarfs and gift

Kitchen, Camden,
NJ

Opportunity for
Families

Magnolia, NJ Donated to families | cards to parents during thanksgiving/Christmas.
Touch NJ Food Pantry Parents were invited to get free food
Cathedral Partner in Service

Accepted student & family placemats for MLK Service
Day.

Camden County
Department of
Constituent
Services Office of

Resource office to
Hispanic Parents in

Gave Hispanic Parents information and availed

Hispanic Affairs Camden City. themselves to help in legal matters
Unforgotten Donated food
Haven regularly Donated peanut butter sandwiches Fridays.
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3. BOARD GOVERNANCE

a) Fillin the requested information below regarding the renaissance school project’s board of trustees.

Board of Trustees
Member’s Effective Term Role on Board Email Address
Name Start Date Expiration (e.g. President,
(when Date (if Vice President,
individual applicable) Secretary,
started on Treasurer)
board)
Reuel Robinson | 6/16/2014 | N/A Director/Member | miciaha@yahoo.com
Judith Tschirgi 6/16/2014 | N/A Director/Member | jtschirgi@gmail.com
James Reynolds | 5/18/2016 | 5/18/2018 Director/Member | jmreynolds@jmreynolds.com
Sharell Sharp 5/18/2016 | 5/18/2018 Director/Member | trose910@gmail.com
Jim Sheward 6/15/2016 | 6/15/2018 President jim@shewardfamily.com

b) As Appendix E, provide a signed assurance that the board of trustees operates in accordance with
the School Ethics Act, N.J.SA. 18A: 12-23, and the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq.

c) As Appendix F, provide a copy of any amendments to the bylaws the board of trustees adopted
during the 2016-2017 school year.

Not Applicable

e —
NJDOE, Office of Charter and Renaissance Schools
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4. ENROLLMENT

a) Fillin the requested information below with enrollment information for each grade level by site.
Please complete a separate chart for each site that will be operating in 2017-18.

Cramer Hill Elementary Enroliment
Grade Enrollment Count on Last Day of Projected Enroliment for the
the 2016-2017 School Year 2017-2018 School Year

K 84 95

Grade 1 84 85

Grade 2 91 85

Grade 3 77 90

Grade 4 82 80

Grade 5 58 80

Grade 6 48 55

Grade 7 50 50

Grade 8 0 50

Grade 9 0

Grade 10 0

Grade 11 0

Grade 12 0

Total 574 670

Molina Lower Elementary Enrollment
Grade Enrollment Count on Last Day of Projected Enrollment for the
the 2016-2017 School Year 2017-2018 School Year

K 50 80

Grade 1 52 97

Grade 2 50 106

Grade 3 0 0

Grade 4 0 0

Grade 5 0 0

Grade 6 0 0

Grade 7 0 0

Grade 8 0 0

Grade 9 0 0

Grade 10 0 0

Grade 11 0 0

Grade 12 0 0

Total 152 283

e —
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Molina Upper Elementary Enrollment
Grade Enrollment Count on Last Day of Projected Enrollment for the
the 2016-2017 School Year 2017-2018 School Year
K
Grade 1
Grade 2 0 0
Grade 3 48 90
Grade 4 59 79
Grade 5 45 85
Grade 6 44 55
Grade 7 47 54
Grade 8 46 54
Grade 9
Grade 10
Grade 11
Grade 12 0
Total 289 417
East Camden Middle Enroliment
Grade Enrollment Count on Last Day of Projected Enrollment for the
the 2016-2017 School Year 2017-2018 School Year
K 0 0
Grade 1 0 0
Grade 2 0 0
Grade 3 0 0
Grade 4 0 0
Grade 5 0 0
Grade 6 48 50
Grade 7 50 55
Grade 8 83 55
Grade 9 103 145
Grade 10 0 110
Grade 11 0 0
Grade 12 0 0
Total 284 415

e —
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McGraw Elementary Enrollment
Grade Enrollment Count on Last Day of Projected Enrollment for the
the 2016-2017 School Year 2017-2018 School Year
K 51 75
Grade 1 49 50
Grade 2 63 52
Grade 3 57 68
Grade 4 56 60
Grade 5 51 55
Grade 6 0 0
Grade 7 0 0
Grade 8 0 0
Grade 9 0 0
Grade 10 0 0
Grade 11 0 0
Grade 12 0 0
Total 327 360

b) Describe how the school monitors and minimizes attrition rates to ensure stable enroliment.
(Please limit your response to a 1-page maximum.)

To ensure a stable enrollment for the Mastery Schools of Camden, each school works diligently to track closely
their attendance, enrollment, and attrition rates. There are a variety of tactics leveraged to ensure that the school
enrollment is healthy throughout the year:

Enrollment monitoring

- The school actively takes and monitors attendance on a daily basis, as it is an essential lead indicator of
healthy enrollment. Attendance is completed by 8:30am, and follow ups to absent students happen during that
morning. If students are absent for 3 consecutive days, letters are set home and meetings with the family are
scheduled.

- Enrollment tracking, particularly around new enrollments and withdraws, occurs in real-time in the
Mastery student information system (SIS), ESchools. Regular discussions around this data occurs between leaders
in the school on a daily (at the start of the year) to weekly (later in the year) basis to ensure that trends are
identified and acted upon.

- Applications and new enrollments are closely tracked throughout the year, so that appropriate outreach
actions are taken to support members of the community to join the school.

Attrition minimization

- Students and parents are frequently engaged in conversations about the school community to ensure that
their needs are met and they play a strong part in their education.

- For students who elect to leave the community, part of the withdraw process is an opportunity to share
with the school why this withdraw occurred. This data is collated in the Mastery SIS for analysis. If trends are
demonstrated (I.E. transportation, bullying, etc.), actions are taken by the school leader to mitigate these
concerns/issues.

NJDOE, Office of Charter and Renaissance Schools
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5. FACILITIES

5.1. Funding
Describe any anticipated change(s) in the renaissance school project’s facility financing.

For the new construction project (Cramer Hill Elementary), there is a construction loan from M&T Bank.
For the 4 significant reconstruction projects, there is a construction loan from The Reinvestment Fund,
Low Income Investment Fund, Boston Community Capital, and Capital Impact Partners.

5.2 Structural Changes

a) List renaissance school project sites that will be undergoing construction between July 2016 and
June 2017.

The construction of the new Cramer Hill Elementary school is currently underway. The anticipated
completion date is Fall 2017.

Renovations to Molina are currently underway. The anticipated completion date is Spring 2018.

Renovations to McGraw, East Camden Middle, and Pyne Poynt Middle are set to begin in Fall 2017.
The anticipated completion date is Fall 2018.

b) Provide assurances that site plans and/or substantial reconstruction plans have been submitted to
NJDOE for each site.

Site plans and approvals have been submitted to New Jersey DoE and the Camden City School
District for all projects.

c) Please provide details of any modifications to existing site plans and/or substantial reconstruction
plans that have been submitted to NJDOE. If there are no modifications to the existing plans,
simply indicate that here by writing “N/A” next to numbers 1-4.

N/A for Questions #1-4 for new construction, Cramer Hill Elementary, and substantial
reconstruction plans for Molina, McGraw, East Camden Middle, and Pyne Poynt Middle. Last

updates submitted on February 2017 on new construction and renovations to Department of
Education.
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Curriculum Statement of Assurance

Mastery Schools of Camden

| affirm that Mastery Schools of Camden’s curriculum is aligned to the New Jersey Student Learning

Standards

Renaissance Project Lead, Scott Gordon
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Mastery

RP Dates Student Days
1 8/23-10/30 44

2 10/31-1/12 41

3 1/16 - 4/2 45

4 4/3-6/20 55

TOTAL 185

Schools Closed (no staff, no students)

Dates Holiday
6/26 to 6/30 Shutdown Week
Independence Day
9/4 Labor Day
9/21t09/22 Rosh Hashanah
11/10 Veterans Day
11/22t011/24  Thanksgivingbreak

12/25t0 1/1

Winter break

Aug
2017

N
&
@
S

IS

15-1

28-9/15

Shutdown week

Independence Day

MAP Fall (3-8)

F&P baseline (K-3)

LTOZ JI2WwWng

1/15 Martin Luther King Jr. Day
2/16to 2/20 Mid-Winter break Sept 1 8/28-15 F&P baseline (K-3)
3/30to 4/6 Spring break 2017 | 4 6|78 4 Labor Day
5/28 Memorial Day 11] 12[13[14[ 15| ST First day for kindergarten ]
6/15 Eid al-Fitr 18/19/20/2122] 9 ACT Fall (12th grade)
6/251t06/29 Shutdown Week 25|26|27|28|29| 2122 Rosh Hashanah
25-27 Mock ACT Fall (11th grade)
| staffPD (all staff, nostudents)
Dates Event ot [2[3[4[5]6] 1618 Benchmark assessments
7/5t07/7 New Admin Training 2017 | 9 | 10|11 12| 13| 18 Scanning deadline
7/10to 7/13 All Admin Training 16|17 18| Make-ups & scanning verification
7/17 to 7/20 Content Specialist Training 24|25 _
7/24t07/27 Content Specialist Training
7/31to 8/4 School Team Prep Week Grades & grade verification
8/7 to 8/11 New Teacher Orientation _
8/14 to 8/22 Teacher Orientation
10/20 RP1 data reports (1/2 PD day)
10/30 RP2 planning 2017 9|10
12/22 RP2 data reports (full PD day) 13|14|15/16| 17| 10 Veterans Day
1/2 RP2 data day 20| 2122|23|24| 22-24 Thanksgiving break
1/12 RP3 planning 27|28 29|30
3/16 RP3 data reports (1/2 PD day)
3/19 RP3 data day Dec 1 4-12 MAP Winter (3-8)
4/2 RP4 planning 2017 | 4|5/ 6,78 4-15 Keystone (Winter)
11|12| 13|14 15| 4-20 F&P #2 (K-2)
18/ 19|20 21 18-20 Benchmark assessments
A 1t Schedule 25| 26|27/28|/29| 20 Scanning deadline
Dates A 21 Make-ups & scanning verification
8/15t09/1 MAP Fall (3-8) 22 Datareports&PDday
8/28 to 9/15 F&P baseline (K-3) 25-1 Winter break
9/9 ACT Fall (12th grade)
9/25 to 9/27 Mock ACT Fall (11th grade) Jan 25-1 Winter break
10/16 to 10/18 Benchmark assessments 2018 2  opaaday
12/4 to 12/12 MAP Winter (K-8) 11-12 Grades & grade verification
12/4 to 12/15 Keystone (Winter) 15 Martin Luther King Jr. Day
12/4 to 12/20 F&P #2 (K-2)
12/18 to 12/20 Benchmark assessments
2/26't0 3/14 F&P #3 (K-2)
3/12to 3/14 Benchmark assessments
4/9 to 4/27 ASPIRE (9th & 10th grade)
4/14 ACT Spring (11th grade) Feb 12 16-20 Mid-Winter break
4/16 to 5/25 PARCC Regular Spring (3-8 & HS) 2018 | 5/6|7,8|9 26-3/14 F&P #3 (K-2)
TBD NJASK replacement (NJ developing) 12/13]14/15|16
5/1to5/11 AP Exams 19| 20| 21| 22|23
5/29 to 6/14 MAP Spring (K-8) & F&P EOY (K-2) 26| 27| 28
6/11to 6/14 Benchmarks & HS finals
Mar 1]2] 2/26-14 F&P #3 (K-2)
2018 | 5| 6| 7 9 12-14 Benchmark assessments
12| 13| 14|15 14 Scanning deadline
Make-ups & scanning verification

Grades
. ParentEvents 26 RPaplnning
Dates Event Grade verification
11/1 RP1 report cards
11/1to 11/8 RP1 parent/teacher conf
1/17 RP2 report cards
1/17 to 1/24 RP2 Parent/teacher conf Spring break
3/28 RP3 report cards
3/28to 3/29 RP3 Parent/teacher conf Apr | 2 3|4|5|6 3/30-6 Spring break
6/20 RP4 report cards 2018 | 9 | 10|11 12| 13| 9-27 ASPIRE (9th & 10th grade)
16|17 18,19 /20| 14 ACT Spring (11th grade)
23] 24] 25|26/ 27| 16-5/25 PARCC Regular Spring (3-8 & HS)
In the event of multiple school cancellations 30 TBD NJASK Replacement (in development)
March 30 and June 22 will be make-up days
May 1/2/3|4 4/16-25 PARCC Regular Spring (3-8 & HS)
2018 | 7| 8|9 /10/11| 1-11 AP Exams
14| 15| 16| 17| 18| 28 Memorial Day
21|22/ 23/ 24|25 29-6/14 MAP Spring (K-8) & F&P EOY (K-2)
2829|3031
June 1 5/29-14 MAP Spring (K-8) & F&P EOY (K-2)
2018 | 4|5/ 6,78 11-14 Benchmarks & HS finals
1112 13|14|15 14 Scanning deadline
18| 19 15 Eid al-Fitr
25|26 27| 28| 29| 18 Make-ups & scanning verification

Grades & grade verification

Shutdown Week

T poliad Moday

7 poliad Loday

€ poliad Moday

¥ polad Hoday
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MPP - Default Layout HUNTER ROBERTS CONSTRUCTION GROUP Page 1 of 10

TASK filter: All Activities MPPB-11
Acivity ID [Actvity Name [ ob[  RO| Start [ Finish
2017 2018 2019

[Sep[Oct[Nov[Dec Jan[Feb[Mar[Apr[May[Jun[JuI [Aug[Sep[Oct[Nov[Dec Jan [ Feb| Mar [ Apr | May | Jun [ Jul [Aug [Sep [ Oct [ Nov | Dec | Jan [Feb [r

astery Pyne Poynt High Schoo o
Site Approval Schedule A T e e
Phase 1 - Interior Renovations ~ 26-Oct16A  03-u-17 | : : : : : : : : : : : : : : : : : : : : :
Zoning Permit Approval Processes -- | o o P P : b
A0004 Application -Zoning 26-Oct16A 22-Dec-16A | : : : : : : : : : : : : : : : : : : : : :
| A0005 Planning Department Review - Zoning 13 0 23-Dec-16A 09-Jan-17 A L fzoning 1T o e
| A0002 Building Permit Submission Ap proval 19 19 09-Jan-17 A 03-Ju-17 | ! ! ! ! _:I Buﬂdlng PgrmﬁS:ubmssmnAgmoval‘ : : : : : L
~ Phase 2 - Exterior Site Work Renovations 279 135 11-Nov-16A 15-Dec-17 e S A S S S S SR S S SN
e s 2o I T
[ Vericatons 11-Nov-16 A 25-Aug-17 | C N R T .
A0009 Wetands/Flood Hazard Verification-Field Work 29 0 11-Nov-16 A 22-Dec-16A | ’-ﬁél&’\}\}c}r’t{ ””” A o .
A0010 Wetiands/Flood Hazard Verification-Report 13 0 23-Dec-16A 12-Jan-17A | 1 ffatoriRepott L0 bo L LLb
A0011 Wetiands/Flood Hazard Verification-Submission 13 13, 07-Jun-17 23-Jun17 | ! ! : i = Weﬂands/FIood Hazard Venflcatlon—Subm|SS|Qn ! ! ! ! ! ! ! ! ! ! ! b
A0012 Wetiands/Flood Hazard Verificaion-Approval 44 44 26un17 25Aug17 | j T provall L
Waterfront Development Permit 122 122 07-Jun-17 28-Nov-17 | : C T T e e
A0014 Waterfront DevelopmentPermit ReportApplication 29 29 07-un-17 18-Ju-17 | ‘ b 3 — ’ Wata}f’rbh’tijé\}éid;iﬁ&éhi bé&ﬁ.iﬁé;ib%t]AbbiuéaﬁbH B oo
A0015 NJDEP Comments 30 30 19uH7 20Aug17 | 1 .| | s NDEPCommens | T
A0016 SHPO Investigation 29 29 30-Aug-17 10-0ct17 | | b | | | b b ! ! ! P ! P
A0017 Archeological Investigation 20 20 30-Aug17 10-00t17 | j T e
A0018 Revised Submission 5 5  11-Oct17 17-0ct17 |, 1 o I
A0019 NJDEP PemitApproval 29 18-Oct17 28Nov-17 ||+ L g ””” T P
--i ] | o
[ A0021  Final Design/Plan Preparation 07-Jun-17 23-Jun-17 . . . . i i i i . = Flnal DeS|gn/PIan F'reparauon : ' ' ' ' ' ' ' ' ' ' ' '
A0022 Planning Board Submission 1 1 26-Jun-17 26-Jun-17 I Plannlng Board Subm|55|on
A0023 City of Camden Planning Board Review Letier 9 9 27-un17 10uk7 [0 1 T
A0025 Planning Board Engineer Comments/Plan Revisions 29 29 27-un17 o7-Aug-17 | L A P
A0024 City of Camden Planning Board Approval 1 1 13JuH7 ENTE T2 A T A A A A Cityofcamden Planning Board Approval e
A0026 Resoluion Adoption (35 consecu ive days) 1 1 10-Aug-17 10-Aug-17 | ! ! ! ! Lo ! ! ! ! | ResolutionAdopiion (35 consecuive days) | ! ! ! ! ! ! ! ! ! b
A0027 45 DayAppeaI Period (45 consecutive days) 11-Aug-17 26-Sep-17 : I:I 45 DayAppweaI Penod(45 consecuhvé days)
-I ,,,,, I T AR TS U RN VRS VAU SN SO S W
[ A0029 CiyEngineerCompliance 13-Jul-17 13-Sep-17 | I:::I Clty EnglneerComleanoe :
A0030 Planning Board Engineer Compliance 30 30 13-Jul-17 23-Aug-17 |:I Plannlng Board EnglneerCompIianoe
A0031 Performance Bond and Construction Escrow Estimate 20 20 13-Jul-17 09-Aug-17 | ! ! ! ! ! ! ! ! ! ! |:| Performanoe Bond and Constructlon Escrow Esti ! ! ! ! ! ! ! ! ! b
A0032 Performance Bond Submission 42 42 134um7 2BAugt7 |+ 4 1 1 1 1 1 | | == Perfomancé Bond Submission | 3 S e e
A0033 Construction Escrow Fee Submission 13 24-Aug-17 13-Sep-17 |:I Conslructon Esorow Fee Submlssion
| Camden County PlanningBoard | 10 10 | 14uk17 | 15Dect7 | ’’’’’ ’’’’’ IR I ””” T . ””” ””” ””” ””” ’’’’’ ’’’’’ ’’’’’ o ’’’’’
[ A0035  Submisson 14-Jul-17 20-Jul-17 . 0 Submission : ;
A0036 Letier of No Interest 15 15 21-JuH17 10-Aug-17 [0 |:| Leterof Nolntefest | | A R A S A N
Signed Plans 13 13 20Nov-17 o7/ A
A0038 PB Engineer 10 10/ 29-Nov-17 12-Dec17 | ! 1 ! P - PBEngineer :
A0039 City Engineer 2 2 13-Dec17 14-Dec17 | A o "di;fE}ié;Héér’jmmj"""j"""}’ ””” Poor ooy
A0040 Planning Office 15-Dec-17 15Dec17 | o U RemimgOfice L L
Design/GMP Development -ni A e e
D10000 Design Development 0 01Sep-16A  03Nov-16A | N e e e
| D10001 DD Estimate 13 0 04-Nov-16A 21-Nov-16A ‘ i ] I I A A . N
| D10002 85% Construction Documents 20 0 O04Nov-16A | 02Dec-16A ‘ | e A R R R
| D10003 85% GMP Bidding 14 0 05Dec-16A 13Jan17A || 1 _ 85% GMP Blddlng P
| D10004 GMP Prep/Descopes 22 0  09-Jan-17A 13-Jan-17A | : : : @ GMP PrepDescopes : ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
[ Remaining Level of Effort I  Critical Remaining Work Start Date; 26-Oct-16
I Adual Level of Effort < @ Miestone i - 07- .
B Aol Wor E‘;‘{j“DEf;?;)Sfjf_ﬁ;s Mastery Pyne Poynt High School HUNTER
1 Remaining Work Run Date: 17-Jul-17,17:12 ROBERTS
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TASK filter: All Activities MPPB-11
Activity ID Activity Name oD RD Start Finish
2017 2018 2019
- | Sep [ Oct [ Nov [ Dec | Jan [ Feb | Mar | Apr [ May [ Jun | Jul [Aug | Sep [ Oct [Nov [ Dec | Jan [Feb[ Mar [ Apr [May [ Jun [ Jul [Aug [Sep | Oct [Nov [ Dec [ Jan | Feb |i
| D10005 GMP Review/Approval 16-Jan-17 A 13-Apr-17A ! . I GMP Rey ew/ApprovaI ! ! 1 ‘ 1 ‘ 1 ‘
Milestones 18-May-17 A 07-Sep-18 I ! 3 | 3 L Lo ! ! | P b | ! oo o ‘ ‘ | | | L

N00001 NTP - Procurement/SubmitialsMaterials Release 18-May-17A ! ! ! ! ! ! ! ! | & NfP- Procurement/submlﬂals/lvlatenalsRelease Lo ! ! ! ! ! ! ! ! ! ! oo
| A0003 Building PermitApproval 0 0 03-Jul-17 w w 0 BU|Id|ng PermltApprova w w w w w w w w w
| No0002 NTP - Construction 0 0  21JuH7* I o enTP- Conshucton SR T T A
| BSITE Bid Site/Civil 15 15 13-Sep-17 04-Oct17 j ; ; ; ; ; ; ; ; ; ; 3 ‘ I:j Bid Site/Civil 3 j ; ; ; ; ; ; ; ; ; ; ; ;
| BSIE10 Review/Award Site/Civil 20 20/ 04-Oct17 01-Nov-17 | 3 3 3 3 b 3 3 3 3 3 3 j|:[ Review/Award Sité/Civil | | | | | | | | | | P
| A1080 Site Development/’Zoning Ap pro val Completion 0 0 18-Dec17 ! ! ! R Sme Development/ZonlngApp'oval OJmpIetDn‘ ! : : !
| X91000-Z Inspection For Punch List- All Areas 5 5 13-Jul-18 19-Jul-18 w w ; ; ; ; 1 -0 |nspecﬁon ForPunch List- NIAreas w
| x95000Z Contractor Remedy Punch List-All Areas 200 20 20-Ju-18 16-Aug-18 I A A ! | [0 ContactorRemedyPunch List- A||Areasl
| Xx99999 Project Complete 07Sept8 | 1L Project Complete A
Preconstruction -- 2eubt7 | oo 17— N S NS N U U U UUS UUNS UU  UUO UOUS S CO S S O AN U N O A
€01000-S Mobilization 24-Jul-17 04-Aug-17 j ; ; ; ; ; ; ; ; ; L3 Moblllzatlon 3 3 : : : : : : : : : : : : : : :
| C30000-S E&S Measures Installed 5 5 31-Jul-17 04-Aug-17 0 E&S Measures Ihsmlledj
| cot500-s Site Fence Installed 31-Jul-17 04-Aug-17 ||| ! ! ! b P ! i 0 SiteFencelnstlied ! ! P b b ! b b ! P
Pemitting o7 | T S U U N S N N
P10001 Demoliion PermitObtain 05-Jul-17 01-Aug-17 || | ! ! ! b P ! /=3 DemolioriPermitObtain | P P b ! ! ! b ! P
| P10002 Electical Permit Obtain 20 20 05-Jul-17 01-Aug-17 | w w w w ‘— EquincaI F?ermthbmln ; w w w
| P10003 Plumbing PemitObtain 200 20  05Ju-17 ol-Augt7 [+ i 1 i 1 i i || |3 PlumbingPemitObain I AU T T o
| P10004 HVAC Permit Obtain 05-Jul-17 01-Aug-17 | : : : : : : : : : ') HVACPemitObtain ! : : : : : : : : : : : : : : :
Key Procurement orni7 | —220ec17 | I T T O
S07500 BitMembrane Roofing - Prep/Submit 07-Jun-17 30-Aug-17 | ; ; ; ; ; ; ; ; | — BltMembraneRopflng Prep/Spbm.tj ; ; ; ; ; ; ; ; ; ; ; ;
| S23740 AHUs/ACs, Indoor - Prep/Submit 60 60 07-Jun-17 30-Aug-17 | /1 AHUSIAGS, Indoor Prep/Submit
| s23741 AHUs, Rooftop - Prep/Submit 60 60  07-Jun17 30-Aug-17 | ¢ 0 e AHUs,Rooftop-Prep/Submit ¢ 1 1! T oo
| $12660 Telescopic Seating - Prep/Submit 60 60 07-Jun-17 30-Aug-17 | w w | —— TeIe‘soopicSeaﬁn‘g Pre‘p/Subnhit w
| s0s501 EquipmentDunnage SDs - Prep/Submit 60 60  07-Jun17 3-Augt7 [0 i 0 1 i | i | ||———————3 EquipmeniDunnageSDs-Prep/Submit |
| R07500 BitMembrane Roofing - ReviAprv 15 15 31-Aug-17 21Sep-17 | : : : : : : : : : : : l:l BltMembrane Roofing - Rev/Aprv : : : : : : : : : : ! !
| R23740 AHUs/ACs, Indoor - Rev/Aprv 15 15 31-Aug-17 21-Sep-17 |:I AHUs/ACs Indoor - Rev/Aprv ‘
| Res7at AHUs, Rooftop - ReviAprv 15 15 31-Aug-17 21Sep17 || | ! ! ! P P ! ! ! = AHUs,Roofidp-ReviAprv | | P P ! ! ! b ! P
| R12660 Telescopic Seating - ReviAprv 15 15 31-Aug-17 21-Sep-17 | w w / wTeIescoplcSeatng Rev/Aprv w w 1
| Ros501 EquipmentDunnage SDs - Rev/Aprv 40, 40 31-Aug17 26-0ct17 [ ¢ . . i . i . i i i |  [Z—=3: EquipmentDunnage SDs-ReviAprv I
| F07500 BitMembrane Roofing - Fab/Delv 20 20/  22-Sep-17 19-0ct17 | : : : : : : : : : : : 3 E:I BltMembraneRoofng Fab/Delv 3 : : : : : : : : : :
| F23740 AHUS/ACs, Indoor - FabDelv 40 40 22-Sep-17 16-Nov-17 | 3 3 3 3 b 3 ! ! ! ! |/ AHUS/ACs,Indoor-FabDel ' 3 3 3 3 3 3 3 3 b
| F23741 AHUs, Rooftop - Fab/Delv 40 40  22:Sep17 16-Nov-17 [ ! ! ! ! b Lo ! ! ! ! /1 AHUs,Rooftop-FabDelv | ! b ! b b ! b
| F12660 Telescopic Seating - Fab/Delv 60 60 22-Sep-17 15-Dec17 | [ — TelescoplcSeatng FabDelv
| Fo5501 EquipmentDunnage SDs - Fab/Delv 27-0ct17 2Dec17 [ S R — EqmpmentDunnageSDs FabDelv |
Construction oravo7 | 07-sep-1o (SN SO N St S U S S S SO S SN S S SO SO S SO
Sitework/Land Development 185 185 18Decl7  07Sep8 | ! ! ! ! b ! ! ! ! ! ! ! ! ! ! P ! ! ! ! ! ! ! ! ! ! P
A1000 E&S Control Establish 200 20  18-Dec-17 (U TR R A T A Y I T .| EEEE E&SContolEsabish | 1 i 1]
A1010 Demoiltion of Existing Structures/Site Improvements 20 20 17-Jan-18 13-Feb-18 | — Ijemoﬂuon of EX|stng Structures/S(te Imprbveménts
A1020 Storm Water Utilities Install 40 40 14-Feb-18 10-Apr-18 _ SbrmWaterUﬁImeslnsiall
A1030 Grading 15 15 11-Apr18 01-May-18 [ ¢+ b oo . B Gadng | i 1 oo
A1040 Concrete Curbs/Sidewalks/Fencing Install 20 20 02-May-18 30-May-18 | w- ConcreteCurbs/Sldewalks/Fencmg Ins1a|| 1
A1050 AsphaltPaving/Hardscape/Landscaping Install 30 30 31-May-18 (PTET- I S T A Y I .|| EEEEE AsphaltPavingHardscapelandscaping Instal |
A1060 Line Striping/Signage/Site Amenities Install 20 20 13-Jul-18 09-Aug-18 | — Line Stnplng/Slgnage/SlteAm enmes Insial]
A1070 Inspections/Punch List- Sitework 20 20 10-Aug-18 07-Sep-18 . - Inspectohs/Punch L|st Sltewblk
AreaA - Gym Wing, F1 208 208  07-Aug-17 3oMay-18 [ 0L
C02300-A1 Safeoff/Disconnects -A1 5 5 07-Aug-17 M-Aug17 | ! ! ! b Lo ! ! ‘0 SafeoffDisconnecis-A1 | Lo Lo Lo ! Lo Lo | b
[ Remaining Level of Effort I  Critical Remaining Work Start Date; 26-Oct-16
m——  Actual Level of Effort < @ Miestone Finish Date: 07-Sep-18
B Acual Work Data Date: 07-Jun-17 Mastery Pyne Poynt High School HUNTER
L1 Remaning Work Run Date: 17-Jul-17,17:12 ROBERTS
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HUNTER ROBERTS CONSTRUCTION GROUP
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05-Sep-17 02-Oct-17

TASK filter: All Activities MPPB-11
Activity D Activity Name ob]  RD Strt Finish
2017 2018 2019
- [ Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr [ May | Jun | Jul [Aug [Sep [ Oct [ Nov | Dec [ Jan [Feb | Mar [ Apr [ May | Jun | Jul [ Aug [Sep [ Oct [ Nov [ Dec [ Jan [Feb [r
C02400-A1 Demoliton, General -A1 5 5 14-Aug-17 18-Aug-17 ! ! ! . . . . . ) ) ) ' 0 Demolion, General, -A1 | . . . . . . . . ) ) ) ) ) )
C0240E-A1 Demoliion, Electical -A1 5 5 21Augl7 BAug17 | 0 i+ 0 il 0 DiDemoliion, Electical-AT i L i bbb
C0240P-A1 Demoliion, Plumbing -A1 5 5  28Aug7 o1Sept7 [ 1 i 0 0 0 0 i i | | i 0 Demolon,Pumbing-A1 | i i 0L
C0240M-A1 Demolition, HVAC-A1 5 5  28-Aug-17 01-Sep-17 | ; ; ; ; ; ; ; ; ; ; ; [ Demoliion, HVAC-A1 ! : : : : : : : : : : : : : :
C26150-A1 Electrical Roughin, Power & Lighting -At 15 15 28-Aug-17 18Sep17 [ L1 U iUl [ EecticalRoughin,Power&Lighting-At 1 .10
C02420-A1 Floor Patching -A1 3 3 05Sep-17 07-Sep-17 | | | | ! P ! ! ! ! ! !0 FloorPatching-A1 | P ! ! ! ! ! ! ! ! ! ! P
C04200-A1 CMUWallRepair -A1 10 10  05Sep-17 18Sept7 [ 04 b0 b bl D3 OMUWallRepair-A1 L L b b
C28310-A1 Fire Alam Rough in/Cabling - A1 100 10 12Sep17 258ep7 [0 i . . i . i i | | | | CJiFreAamRoughi/Cabliig-At | AU T T o
C08110-A1 HM Door Frames Install -A1 3 3 19-Sep-17 21-Sep-17 | : : : : : : : : : : : ¢ 1 'HMDgorFramesinstall-A1 ! : : : : : : : : : : : :
C08510-A1 Aluminum Windows Install -A1 2 2/ 19-Sep-17 20sep-7 |1 U AumidumWindows nsiall-AT | L LD
C23810-A1 Ductwork Install-A1 5 5 19-Sep-17 25Sep17 || | ! ! ! b P ! ! ! ! O Ductwork Install -A1 P P b ! ! ! b ! b
C09100-A1 LW Mt Stud Framing Install- A1 3 3 19Sep7 A8ep17 | i bbb AwWMiSudFraminglnstall-A1 L L 0 bbb
C08650-A1 Security Screens Install-A1 3 3| 21Sep-17 258ep7 [0 0 0 i 0 i i ] 1 i | DiSecuityScreenskisiall-A1 | | AU T T o
C26050-A1 Inwall Electrical Roughin -A1 3 3 22Sep-17 26-Sep-17 | : : : : : : : : : : : ¢ 0! Inwall Electrical Roughin-A1 ! : : : : : : : : : : : :
C09200-A1 GWB Hang - A1 3 3/ 27-Sep-17 20sep17 |1 L eWBHang-AT L
C07840-A1 Firestopping Install @ All Pe netrations - A1 5 5 02-Oct17 06-Oct17 [ ! ! ! ! P P ! ! ! !0 Firestopping Install @Al Penetrations -A1 | P ! ! ! b ! Lo
C09250-A1 GWB TapeFiish -Al 5 5  020ct17 06Oct17 | i 4 . i 4 b bt 00 m GWBTpeFnish-AT. L L b
C23740-A1 AHU'SIACs Install -A1 10 10/ 17-Nov-17 01-Dec17 [ I I I o o . O AHUsACshsall-A1 | b
C26200-A1 AHU Electrical Roughin -A1 5 5  04-Dec17 08-Dec-17 | : : : : : : : : : : : : : : ‘0 AHU Electrical Roughin -A1 | : : : : : : : : : :
C26174-A1 AHUAC Elec Connects -Af 5 5 04-Dec17 08Dec17 | 1 i L 0 U AHUACElecCbmnecs-A1 | L L
C25500-A1 HVAC Control Roughin - A1 5 5 11-Dec17 15-Dec17 [ | ! ! ! b P ! ! ! b ! 1 D HVACContol Roughin-A1! P ! b b ! b
C09230-A1 Plaster Install-A1 5 5  18Dec17 2Dec17 | L4 b O Pastefhstal-At L L L
C09910-A1 Prime/Paint- A1 5 5 26-Dec17 02-Jan-18 || I I I o o .| O PrimePaint-A1 | b
C09310-A1 Ceramic Tile Instal-A1 5 5 03-Jan-18 09-Jan-18 | : : : : : : : : : : : : : : : ‘0 CeramicTile Instal- A1 : : : : : : : : : :
C09510-A1 Suspended Ceiling Grid Install-A1 3 3 10-Jan-18 12dant8 [ L 00U U0 SuspendedCeling Grid nstall-At L L
C06410-A1 Casework Install - A1 1 1 15Jan-18 15Jan-18 [ ! ! ! P P ! ! ! b b ! | Casework Install-Al; P ! b b ! b
C26500-A1 Lighting Install -A1 7 7 15Jan18 28dan8 [0 n bbb b b D@ Lighthghs@l-ATL L L b
C23370-A1 Griles/Registers & Diffusers -A1 5 5 15-an-18 19Jan-18 [ ! ! ! o o o o . O GrilesRegisters & Diffusers -At | P
C28315-A1 Fire Alam Device s Instll-A1 10 10 15-Jan-18 26-Jan-18 | : : : : : : : : : : : : : : : © [ Fire Nam Devicesinstll-A1 ! : : : : : : : !
C12360-A1 Countertops Install - At 1 1. 16-Jan-18 t6dant8 [ 0L T U Conropsihstall-Al L L L
C09520-A1 Suspended Ceiling Tile Drop - A1 3 3 24-Jan18 26Jan18 | ! ! ! ! P P ! ! ! P P ! 1! Suspended Ceiing TleDrop-A1 ! ! ! P ! P
C10110-A1 Visual Display Boards Install-A1 2 2 29Jan18 30dants | i 4 b o ¢ v 0L 11| VisialDisplayBoardshstall-A1 1 1 004
C22500-A1 Plumbing Fixtures Install -A1 5 5 29-Jan-18 02-Feb-18 | ! ! ! o ! ! . 0 PumbingFixtures nsiall-A1 | P
C09650-A1 Flooring Install -A1 5 5 31-Jan-18 06-Feb-18 | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; @ Flooring Ipstall-A1 : : : : : : : : :
C10210-A1 Toilet Partiion/Accessories Install -A1 5 5 05Feb18 0gFeb-18 | LT D ToletPaliion/Accessories Install-A1 L L1
C06420-A1 Wood Veneer Paneling Install - A1 3 3 07-Feb-18 09-Feb-18 | | | | | P ! ! ! ! ! ! ! ! ! | 11 Wood Veneer Paneling Install - A1 | | | | | | b
C08140-A1 Wood Doors & Hardware Install -Af 5 5  07-Feb18 13Feb18 [ . ..o o4 bbb 10 WoodDoors&Hardwareinstall-Af i i 01
C10510-A1 LockersBenches Install -A1 5 5 07-Feb-18 13Feb-18 |0 o 'O LockersBencheshsall-AT | 1 1] o
C09919-A1 Finish Paint- A1 5 5  14-Feb-18 20Feb-18 | : : : : : : : : : : : : : : : : : O :Finish;Paint+A1 : : : : : : ! ! !
C10140-A1 Signage Install -A1 2 2 21-Feb18 2Feb8 |1 L signdgelnstal-AT L T
C12240-A1 Window Treaments Install - A1 2 2| 21Feb18 22-Feb-18 || ! ! ! ! P P ! ! ! b b ! ! 1! WindowTreaments Install-A1 | b b ! b
C10220-A1 Movable Parttion Retrofit-A1 15 15 06-Apr-18 6Apr18 [ bbb bbb L 3 MovablePaifon RetofittA1 | 1 1
C11660-A1 Existing BB Backstops Retrofit-A1 5 5 27-Apr-18 03-May-18 | I I I o o o I . O ExisingBBBacksopsRetofitiAl | | b
C09920-A1 Wood Floor Refinish -A1 5 5  04-May-18 10-May-18 | : : : : : : : : : : : : : : : : : : : ‘0 Wood FlporRefinish-A1 : : : : :
C11665-A1 Sports Equipment Install-A1 2 2 11-May-18 14May18 |0 L ' 0 SpotsEquipmentinsall-AT | . 1
C12660-A1 Bleachers Install -A1 5 5  11-May-18 17-May-18 | | | b ! ! ! ! ! ! ! ! P ! O Bleachers Install -A1} | ! ! ! Lo
C90000-A1 Final Clean/Polish Floors/Touchup -A1 8  18-May-18 30-May-18 SR S CJ FinalCleanPolish Floors/Touchup-A1 | | |

C03300-A1 Concrete Stair EFRP @Entrance FRP, Canopy - A1

8
20— 20
5 5

05-Sep-17

11-Sep-17

O Cioncretsl; Smirlf-'_FRP ‘@Enhainoe FRP,Ca ‘

n

opy - A1

[ Remaining Level of Effort
m——  Actual Level of Effort L2
N Actual Work

Remaining Work

|

I  Critical Remaining Work
@ Miestone

Start Date; 26-Oct-16
Finish Date: 07-Sep-18
Data Date: 07-Jun-17

Run Date: 17-Jul-17,17:12

Mastery Pyne Poynt High School

HUNTER
ROBERTS
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TASK filter: All Activities MPPB-11
Activity D Activity Name ob]  RD Strt Finish
2017 2018 2019
- [ Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr [ May | Jun | Jul [Aug [Sep [ Oct [ Nov | Dec [ Jan [Feb | Mar [ Apr [ May | Jun | Jul [ Aug [Sep [ Oct [ Nov [ Dec [ Jan [Feb [r
| C03310-A1 Concrete Ramp EFRP @Entrance FRP, Canopy - A1 5 5 12-Sep-17 18-Sep-17 : : : : O poncrqte Ran?p EFEP @Epiranog FRP, panoqy-m ! ! : :
| C03320-A1 Slab on Grade EFRP @Entrance FRP, Canopy - A1 5 5 19-Sep-17 25-Sep-17 | w w w w ¢ O: Slab on Grade EFRP @Entrance FRP,Canopy -A1 | w w w w
| C05500-A1 Handrail/Guardrails Install-A1 5 5  26Sep7 02017 [+ . 4 i i i ¢ O HedmilGuardmilshstall-A1i © 0 0L
| C08430-A1 Alum Storefront/Glazing Install -A1 3 3 26-Sep-17 28-Sep-17 | : : : : : : : : : : : ' Alum StorefrontGlazing Install -A1 : : : : : : : : : : :
~ Area B - 10th Grade Wing, F1 185 185 MaAugd7  2Macts | L 000
©02300-B1 Safeoff/Disconnects - B1 5 5 14-Aug-17 18Aug17 [ LT safeoffDiscohnects-B1 L L L b
©02400-B1 Demoliton, General -B1 5 5 21-Aug-17 25-Aug17 ||| ! ! ! b P ! ! ! 0 Demoliion, General -B1! P b P ! ! ! P ! P
C0240E-B1 Demoliion, Electical - B1 5 5  28Augl7 01Sept7 | 4 i . 1 i 1 i i | | | 0 Demolton, Electical-B1 | | | i oiobb
C0240P-B1 Demolifion, Plumbing - B1 5 5 05Sep-17 Msept7 | ¢ . . i . i . & | i | O Demolon, Pimbing-B1 | | | AU T T o
C0240M-B1 Demolition, HVAC-B1 5 5  05-Sep-17 11-Sep-17 | : : : : : : : : : : : ‘0 Demolition, HYAC-B1 : : : : : : : : : : : : : :
©04200-B1 CMU Wall Repair-B1 5 5 19-Sep-17 2/sep7 |10 T mioMuWallRepair-B1 L L LD
C26150-B1 Electrical Roughin, Power & Lighting - B1 15 15 19-Sep-17 09-Oct17 [ ! ! ! ! P P ! ! ! ! [ ElecticalRoughin, Power & Lighting-B1 | b ! ! ! P ! P
C08110-B1 HM Door Frames Install-B1 5 5  26Sep7 02017 | ¢ 4 i i 0 o i ¢t ! O HvDoorFramesins@ll:B1 | i L Lbi
©08510-B1 Aluminum Windows Install - B1 5 5 26-Sep-17 020ct17 | I I o o I I - O AuminumWinddws Install- B1 P P I
C08910-B1 Louvers Install - B1 5 5  26-Sep-17 02-Oct17 | ; ; ; ; ; ; ; ; ; ; ; © O LouversInstall-B1 : : : : : : : : : : : : : :
C23810-B1 Ductwork Install -B1 5 5 26-Sep-17 o20c17 [ U 0 buaworklsal-B1 L Ly
©09100-B1 LW Mt Stud Framing Install - B1 5 5 26-Sep-17 02-0ct17 [ ! ! ! ! P P ! ! ! ! O LWMHiStdFraming nstal-B1 || P ! ! ! P ! P
C08650-B1 Security Screens Install - B1 5 5  030ct17 090ct17 | i 4 . i 4 b 0 )t 01D SdeudyScreenshstal-B1i L1144 bLb
€23820-B1 UnitVentilators Set- B1 5 5 03-Oct17 090ct17 [ i . 0 i i il 1O uitventlabrsSet-BT | AU T T
C26050-B1 Inwall Electrical Roughin - B1 5 5 03-Oct17 09-Oct17 | : : : : : : : : : : : : ‘0 Inwall Electrical Roughin -B1; : : : : : : : : : : : :
C28310-B1 Fire Alam Rough in/Cabling - B1 10 10  03-0ct17 teoct17 [0 1T T OO FreAamRoughi/Gabing-B1 L 1 11Ty
©23800-B1 UnitVentilator Piping/Valving Roughin - B1 10 10/ 10-Oct17 230ct17 [ | ! ! ! P P ! ! ! ! | 3 !UnitVentlator Piping/Valving Roughin-B1 || ! ! ! P ! P
C09200-B1 GWB Hang - B 5 5 100ct17 1eoct17 |0 i b b bt i m GWBHang-B1 L L
©07840-B1 Firestopping Install @Al Pe netrations - B1 5 5 17-Oct17 28017 [ ¢ . i i . i i | 1 i | | OiFresoppnghsal@AlPeretatons-B1 | . 1 1
C09250-B1 GWB TapeFiish-B1 5 5 17-Oct17 23-0ct17 | : : : : : : : : : : : : O GWBTapeFnish-B1 ! : : : : : : : : : : : :
©09910-B1 Prime/Paint-B1 5 5 24-Oct17 sooc17 [ 0 m PamePaint-B1 L L Ly
©05500-B1 Handrail/Guardrails Install - B1 1 1 31-0ct17 31-0ct17 [ | ! ! ! b P ! ! ! ! | HandrallGuardrailsinstall-B1! ! P ! b b ! b
C09310-B1 Ceramic Tile Instal -B1 5 5 310ct17 06NovA7 | 4 i bbb B CetamicTlelstI-BT L L L b
C23740-B1 AHU'S/ACs Install - B1 2 2 04-Dec17 05Dec17 [+ i b .|l AHUsACsnsll-B1 | AU T T
C26174-B1 AHU/AC Elec Connects - B1 5 5 11-Dec-17 15-Dec-17 | : : : : : : : : : : : : : : : 0 AHUAGEIlec Connegts-B1 : : : : : : : ! ! !
C26200-B1 UV Electrical Roughin - B1 5 5 15-Dec17 2Dec7 |1 0 0 U Tl @O WEeddaalRoughin-BT 1 1 1L
C25500-B1 HVAC Control Roughin - B1 5 5 22Dec17 29-Dec17 || ! ! ! ! b P ! ! ! b ! | O HvACConfolRoughin-B1 | ! b b ! b
C09510-B1 Suspended Ceiling Grid Install - B1 5 5  15Jan18 19dan18 | 0 i i b b0 il D0 buspendedCeiingGridinstall-B1 | i i
C23370-B1 GrillesRegisters & Diffusers - B1 5 5 22-Jan-18 26Jan-18 | ! ! o o 1 1 o o . 0| GrilesRegisters &Diffusers -B1 ! !
C28315-B1 Fire Alam Device s Instll-B1 10 10 22-Jan-18 02Feb-18 | : : : : : : : : : : : : : : : [ Fire AamDevicesinsgll-B1 ! : : : : : : : :
C26500-B1 Lighting Install - B1 10 10 24-Jan-18 o6Feb-18 [ 1 L L r U @ ugninghsal-B1 L L
©22500-B1 Plumbing Fixtures Install - B1 2 2 05-Feb-18 06Feb-18 [ | ! ! ! P P ! ! ! b P ! 'l Plimbing Fixtures Install - B1! ! ! ! b | P
C09520-B1 Suspended Ceiling Tile Drop - B1 5 5  07-Feb18 13Feb18 [ . . i+ 4 . b i 0 0 1 0 D SusperdedCeiingTleDop-B1 | i i i i
C10110-B1 Visual Display Boards Install - B1 5 5 14-Feb-18 20-Feb18 [ ! ! o o 1 1 o 1 . D | Visual Displdy Boards Install - B1: !
C09650-B1 Flooring Install - B1 5 5  21-Feb-18 27-Feb-18 | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; . O Floofing Install-B1 : : : : : : : : :
C09919-B1 Finish Paint-B1 5 5 28-Feb18 oeMar18 [ 1L T FnshPant-B1
C10140-B1 Signage Install - B1 1 1 07-Mar-18 07Mar18 [ | ! ! ! P P ! ! ! b b ! ! !l Signageinstall-B1 ! ! ! ! b ! P
C12240B1 Window Treaments Install-B 1 2 2 07Mar18 08Mar18 || 0 i bbb bbb 0 WindowTreamentshsial-B4 L 0 0 LG
©90000-B1 Final Clean/Polish Floors/Touchup - B1 10 10 09-Mar-18 2Mar18 [0 L .| OO Final Clean/Polish FloorsTouchup-B1| | |
Area C - Lobby/Admin, F1 162 162  21-Aug-17 09-Apr-18 | 1L
©02300-C1 Safeoff/Disconnects - C1 5 5 21-Aug-17 25-Aug17 L ¢ L b n oy bl safesffDisconnects-C1 L L L LD n o n e
C02400-C1 Demoliton, General -C1 4 4 28Aug17 3Augd7 [0 bbb 0 b 0@ DemolfonGenéral -C1 1010 b b bbb
CO240E-C1 Demoliion, Electical - C1 4 4 05Sep-17 08-Sep-17 || ! ! ! ! b P ! ! ! !0 Demolifon, Electical-C1 | | P P ! b b ! b
C0240P-C1 Demolifon, Plumbing - C1 4 4 128ep7 158ept7 [ . . i i 4 0 0 i 10 pemolfon, Plumbing-C1 | | . i 1L bbb

[ Remaining Level of Effort
m——  Actual Level of Effort L2
N Actual Work

Remaining Work

|

I  Critical Remaining Work
@ Miestone

Start Date; 26-Oct-16
Finish Date: 07-Sep-18
Data Date: 07-Jun-17

Run Date: 17-Jul-17,17:12

Mastery Pyne Poynt High School

HUNTER
ROBERTS




MPP - Default Layout

HUNTER ROBERTS CONSTRUCTION GROUP

Page 5 of 10

TASK filter: All Activities MPPB-11
Acivity D Activity Name ob|  RD Start Finish
2017 2018 2019
- | Sep [ Oct [ Nov [ Dec | Jan [Feb[ Mar [ Apr [ May[ Jun [ Jul [Aug [ Sep [ Oct [ Nov | Dec [ Jan [Feb[ Mar [ Apr [May [ Jun [ Jul [Aug [Sep [ Oct [Nov [ Dec [ Jan [Feb [\r

C0240M-C1 Demoliton, HVAC-C1 4 4 12-Sep-17 15-Sep-17 ! ! ! ! ! ! ! ! © 0 Demolion, HYAC-C1 ! ! ! ! ! ! ! ! ! ! ! ! |
C04200-C1 CMUWallRepair-C1 5 5  26Sep7 020ct17 | 7 ””” [ 7 ””” [ 7 ””” o 7 ””” Y [ |’j ) EM’UWé'l[F’eéb’ailF I A A T ””” A
C08110-Ct HM Door Frames nstall - C1 5 5  030ct17 09Octt7 [ i 4 . i 0 0 . ¢ i} ¢ 0 i O HWDoorFmmeshswl-C1i . . 1000 0L
C08510-C1 Aluminum Windows Install - C1 5 5 03-Oct17 09-Oct17 | : : : : : : : : : : : : 0 AlumlnumedowsInstall ¢1 : : : : : : : : : : : :
C08910-C1 Louvers Install-C1 2 2 030at17 o40ct17 [ i bbb bbb Lodversksal-C1 o bbb
©23810-C1 Ductwork Install - C1 5 5 03-Oct17 09-Oct17 [ | ! ! ! b P ! ! ! . |0 Ducworkhnstall:C1 | P b ! b b ! b
C09100-C1 LW Mt Stud Framing Install-C1 5 5  030ct17 ogoctt7 | LTy IZILW Mt ;c;u;a’#r’a’m’.ag’l’n’sai’c(”;‘ ””” e
©08650-C1 Security Screens Install-C1 5 5 10-Oct17 eoct17 | ¢ 1 i . 1 . . . il 1 1 DO SecuryScreenshstal-C1 | | AU T T
C23820-C1 UnitVentilators Set-C1 5 5 10-Oct-17 16-Oct17 | : : : : : : : : : : : : © O UnitVentiaorsSet-G1 ! : : : : : : : : : : : :
C26050-Ct Inwall Electical Roughin - C1 5. 5  100ct17 o7 | L b D bwalBecredlRoughin-G1 L L
C26150-C1 Electrical Roughin, Power & Lighting - C1 10 10/ 10-Oct17 230ct17 [ | ! ! ! P P ! ! ! .| O |Electical Rouughin,Power& Lighting -G~ | | ! ! ! P ! P
C09200-C1 GWB Hang - C 5 5 170ct17 2soct7 | e "GWB’Hé’rié’éi R
C28310-C1 Fire Alam Rough n/Cabling - C1 10 10 17-Oct17 300ct17 [ ! o o .| [ FireNam Roughn/Cabling-C1 | o
C07840-C1 Firestopping Install @ All Pe netrations - C1 5 5 24-Oct17 30-0ct17 | : : : : : : : : : : : : oo Flresinpplng Insial]@AIIPenetratDns‘ : : : : : : : : : :
C23800-C1 UnitVentilator Piping/Valving Roughin - C1 4 4 240ct17 27:0ct17 | bbb Un|tVentIatbrP|p|ﬁgNaIV|ng Rdughin+-C1 S
©09250-C1 GWB TapefFhish-C1 5 5 24-Oct17 30-0ct17 [ ! ! ! b P ! ! ! | O GWB®peFnishiCt | b ! b b ! b
C23740C1 AHU'S/ACs Install - C1 6 6 06Dec17 13Dec17 | Uy o AHUSAGsInsall-C1 | 1 Ty
€26200-C1 UV Electical Roughin - C1 4 4 11Dec17 14Dec17 [ ! o o .| 0 UElechical Roughin-C1 : o
C26174-C1 AHU/AC Elec Connects - C1 8 8 18-Dec-17 28Dec-17 | : : : : : : : : : : : : : : 3 ] AHU/ACEIecConneds .C1 j : : : : : : : : :
C25500-C1 HVAC Control Roughin - C1 8 8 02Jan18 tants |0 bbb O HACCenmlRoughin-C1 L L
©09230-C1 Plaster Install - C1 5 5 12-Jan-18 18Jan-18 [ b | O Pasefhsal-Cl | . N
C09910-C1 Prime/Paint-C1 5 5  19Jan18 28dan8 [T i"’ij"bh}ﬁe)ﬁéir{t\-’éi"} ””” -
€09510-C1 Suspended Ceiling Grid Install - C1 5 5 26-Jan-18 01Feb18 || | ! o o . O Suspended Ceiling Grid Install-C1
C06410-C1 Casework Install - C1 3 3 02-Feb-18 06-Feb-18 | : : : : : : : : : : : : : : : : 1] Caseworidnstall C1 3 : : : : : : : :
C23370-C1 GrillesRegisters & Diffusers - C1 5 5 02Feb18 08Feb-18 | 0 bbb b b n b1 O GlilesRégisters & Difftsers-C1 {10 b
€28315-C1 Fire Alam Device s Insll-C1 10/ 10 02-Feb-18 15Feb18 | 1 bbb I [ Fie AamDejicesinsall-¢1 1+ 11 N
C12360-C1 Countertops Install-C1 3 3 07-Feb18 09Feb18 || 1 Uy fli"éoh’r{{elrﬁ;js'ir{séi{ 61 ””” e
C26500-C1 Lighting Install - C1 10 10/ 07-Feb-18 20-Feb18 [ ! o o O3 iLighting Install-C1|
C22500-C1 Plumbing Fixtures Install - C1 5 5 12-Feb-18 16-Feb-18 | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; j Plumblng leiures Ins1a|| Q1 : : : : : : : :
C10210-C1 Toilet Partiion/Accessories Install - C1 4 4 19Feb18 2Feb18 |10 b bbb hn b h [ TolletPartidn/Accessories nstall-C1 L L 0 0L E
©09520-C1 Suspended Ceiling Tile Drop - C1 5 5 21-Feb-18 27Feb18 || | ! ! ! P P ! ! ! b b ! o Suspended Ceiing TieDrop-C1 | ! P ! P
C10110-Ct Visual Display Boards Install-C1 2 2 28Feb18 OiMart8 || Ty ﬂi7\7llisiuélilf)|isipIéiyiébairdisilﬁsiélil”Q177” A
C09650-C1 Flooring Install-C1 5 5  02-Mar18 08-Mar18 [ ! 1 o o |:| Flooring Install-C1
C08140-C1 Wood Doors & Hardware Install - C1 5 5  09-Mar18 15-Mar-18 | : : : : : : : : : : : : : : : : : | Wood Epoors&Hardware In$1all Cj1 : : : : : !
C09919-C1 Finish Paint-C1 5 5 16Mar1s 2Mart8 [0 0 bbb bbb e b D @ RnishPaint-C1 L 0 L h
C10140-C1 Signage Install-C1 1 1 23Mar-18 23Mar18 | bbb I ! |isignagehstmll-ct 1 11 N
C12240C1 Window Treaments Install-C1 2 2 23Mar18 6Mar18 | T U0 Window Treaments nstali-c1 4 T
©90000-C1 Final Clean/Polish Floors/Touchup - C1 10 10 27-Mar-18 ogAp-18 | L b o |:| Final Clean/Polish FIoors/Touchup C1
Area E - 9th Grade Wing, F1 183 183  28-Aug-17 1BMay-18 | I o
C02300-E1 Safeoff/Disconnects - E1 5 5 28-Aug17 01-Sep-17 | : : : : : : : : : : : |j Safeoff/Dlsconnecis E1 : : : : : : : ! ! ! ! ! ! !
C02400-E1 Demoliton, General -E1 5 5  05Sep7 MSept7 | 0 i o0 b b0 i@ Demoliion, General <E1 | i i L h ]
CO240E-E1 Demoliion, Electical -E1 5 5 128ep17 188ep-17 [ 377|7:|”7Ijé;ri1<i)lilﬁ<5ri1ﬂlfilieﬁctritizéli7I7£7177‘7””f”””T””‘”””T””‘”””‘”””‘”””‘7 ””” .
C0240PE1 Demoliton, Plumbing - E1 5 5  19-Sep-17 2%Sept7 | 4+ . 4 i 0 i i ] i i | B Demoiton, Plumblng 2 [ T A S S S SN S N
C0240M-E1 Demoliion, HVAC-E1 5 5 19-Sep-17 258ep7 [ 4 i . . i . i i | | i | ODemolton, HVACE1 3 T AU T T
C04200-E1 CMU Wall Repair-E1 5 5 03-Oct17 09-Oct17 | : : : : : : : : : : : : |:| CMUWaIIRepalr E1: j : : : ! ! ! ! ! ! ! ! !
C08110-E1 HM Door Frames Install - E1 5 5  100ct17 Lo e Y T o IV DodJrFramesInsIbII T e
C08510-E1 Aluminum Windows Install - E1 5 5 10-Oct17 16-0ct17 | 11 ‘77Ifli7Alﬁ}ﬁ[r{dr’r{\rl\rlhrdé\;v’srlhrsiélil‘”E717”‘”””‘Nmfmm‘”””‘”””‘mm" 77777 .
C08910E1 Louvers Install-E1 5 5 100ct17 1eoct17 |0 i b bt im owershsmI-ET L L b
C23810-E1 Ductwork Install - E1 5 5 10-Oct17 e0ct17 | ¢ i . i+ 0 i 0 0 10 Duwokhsal-E1} R

[ Remaining Level of Effort I  Critical Remaining Work Start Date; 26-Oct-16

m——  Actual Level of Effort < @ Miestone imi - 07- _

B /o Viok E':t':thzeong:ﬂ; ° Mastery Pyne Poynt High School

[ Remaining Work HUHTER

Run Date: 17-Jul-17,17:12

ROBERTS
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TASK filter: All Activities MPPB-11
Acivity D Activity Name ob|  RD Start Finish
2017 2018 2019
- [ Sep | Oct [ Nov | Dec | Jan [Feb[ Mar [ Apr [ May[ Jun [ Jul [Aug | Sep [ Oct | Nov | Dec | Jan [Feb | Mar | Apr [May [ Jun [ Jul [Aug [Sep [ Oct [Nov [ Dec [ Jan | Feb |i

C09100E1 LW Mt Stud Framing Install-E1 5 5 10-Oct17 eoct17 | . . . . . . . | : | | O UWMISudFamnghsal-ET & | | T N
C08650E1 Security Screens Install - E1 5 5 170ct17 28017 | i i o . i . il 1 1 | O seutySceéenshsal-E1 | 1 1
C23820-E1 UnitVentiators Set- E1 5 5 17-0ct17 28017 | . 1 T 0 b b0 O initventlaorsSetdE1 LT
C26050-E1 Inwall Electrical Roughin - E1 5 5 17-Oct17 23-0ct17 | : : : : : : : : : : : : CoOn InwaIIEIecm¢aIRough|n j : : : : : : : : : : : :
C09200-E1 GWB Hang -E1 5 5 240017 ooat7 | b B GWBHang-E1 L
C26150-E1 Electrical Roughin, Power & Lighting - E1 15 15| 24-Oct17 13Nov-17 | ! ! ! ! P P ! ! ! .| E Electical Roughin, Power&nghtlng S ! ! ! P ! P
C23800E1 UnitVentilator Piping/Valving Roughin - E1 10 10 30-0ct17 10Nov7 [+ i i i 4 0 4 i 1 | @ UnitvenllaorPipngNavingRoughin-E1 | | | |
C07840-E1 Firestopping Install @Al Pe netrations - E1 5 5  31-0ct17 o6Nov17 [ 1 1 o o o O Firesopping Install @’Aﬁ Perétatoris-E1 | . i . S
C09250-E1 GWB TapeFiish-E1 5 5 31-Oct17 06-Nov-17 | ; ; ; ; ; ; ; ; ; ; ; ; ; [:l GWBTape/Fnlsh E1 3 3 3 : : : : : : : : :
C09910-E1 Prime/Paint-E1 5 5  07Nov7 1BNov17 | bbb g PamePaint-EY L L b b
C28310-E1 Fire Alam Roughin/Cabling - E1 10, 10 07-Nov-17 20Nov-17 |0 b | Fire Aam Rolighn/Cabling - E1 | T N
C05500-E1 HandrailGuardrails Install - E1 1 1 14Nov-17 UNovA7 [+ b o b bbb HandrallGuardraishstall-E1 L |
C09310-E1 Ceramic Tile Instal - E1 5 5 14-Nov-17 20Nov7 [0 §”’|:’|mc’e’ré}ﬁ[é’Tiéiﬁé1’:a’|’ ET"‘ ””” I S
C23740-E1 AHU's/ACs Install - E1 2 2 14-Dec-17 15-Dec-17 | : : : : : : : : : : : : : : | AHU‘s/ACs Install E1 : : : : : : : : : : :
C26200-E1 UV Electical Roughin - E1 5 5 22Dec7 20017 [ bbb O WEedialRoughin-E1 L
C26174-E1 AHU/AC Elec Connects - E1 5 5 29-Dec17 05-Jan-18 | | ! ! ! b P ! ! ! b | O AHUACElcCannects-E1 | | ! b b ! b
C25500E1 HVAC Control Roughin - E1 5 5  12Jan18 8dan18 | .. i . . i . b 0 0 i i | @O HACContolRoughin-Ef | | |
C09510-E1 Suspended Ceiling Grid Install - E1 5 5 02-Feb-18 o8Feb18 [ 1 i L L 1 o o o C o ti ’ ’S’u’sbé’ridé&’é’euiﬁgj én&]héiaﬁ BV S
C23370-E1 Grilles/Registers & Diffusers - E1 5 5  09-Feb-18 15-Feb-18 | : : : : : : : : : : : : : : : : | Gnlles/ReglsIsrs&Dlﬁusers E1 3 : : : : : : :
C28315-E1 Fire Alamn Devices Instll-E1 10 10  09-Feb-18 2Fots | 0 0 o O FroMamDevkeshsaner | L L L
C22500-E1 Plumbing Fixtures Install - E1 2 2| 19-Feb-18 20-Feb-18 | b bbb oo "0 PumbingFixureshsal-E1 | | | oo
C26500E1 Lighting Install - E1 5 5  21Feb18 27Feb18 |0 i 4 bbb 1O Lighinghstl-Ef |
C09520-E1 Suspended Ceiling Tile Drop - E1 5 5 28-Feb-18 o6Mar1s [ 11 0L 1 o o o C o o ’S’(Jsb’e}{dea’ééinrig TleDop-E1 | i . S
C10110-E1 Visual Display Boards Install - E1 5 5  07-Mar18 13-Mar-18 | : : : : : : : : : : : : : : : : : 'O VpsualepIaylSoardslnsiall ~E1 j : : : : :
C09650-E1 Flooring Install- E1 5 5  14Mar1s 20Mart8 [0 bbb bbb bbb DO Foodnglnsall-E1 0 0 bbb
C09919-E1 Finish Paint-E1 5 5 21-Mar18 27-Mar18 || ! ! ! ! P P ! ! ! b b ! ! | O FinishPaint-E1 ! ! b b ! P
C10140E1 Signage Install - E1 1 1 28Mar18 28Mar18 | 0 i1 b bbb i Signagehswll-E1 |
C12240-E1 Window Treaments Install - E 1 2 2| 28-Mar18 29Mar18 [0 L I TR W[ridéﬁéeéfﬁ é&tsi nsll-E1 {010 S
C90000-E1 Final Clean/Polish Floors/Touchup - E1 10 10 02-May-18 15-May-18 | : : : : : : : : : : : : : : : : : : : ‘|:| FlnalClean/qulsh F|qors/Tojuchup3—E1 : : : :
Area D - Auditorium/Arts/Stem, F1 168 168 05Sepd7  OMay18 | 1 L L L
C02300-D1 Safeoff/Disconnects - D1 5 5 05Sep17 MSept7 | 0 i i 0 b0 1@ safeoffDisconnecs-D1 L L L0
©02400-D1 Demolifon, General -D1 5 5 12-Sep-17 18-Sep-17 [ ! ! ! ! b Lo ! ! ! . O Demoliion, General:-D1 | | P P ! b b ! b
C0240E-D1 Demoliion, Electical-D1 5 5  19Sep7 Bsep17 | T T 0 Demion, Electical -DTL 1w
©0240P-D1 Demolion, Plumbing - D1 5 5 26-Sep-17 02:0ct17 | I . O Demoliion, Plumbing-D1 | P o I I
C0240M-D1 Demolition, HVAC-D1 5 5 26-Sep-17 02-Oct17 | : : : : : : : : : : : : EJ Demolition, HVAC D1 3 : : : : : : : : ! ! ! ! !
C02420-D1 Floor Patching - D1 5 5  030ct17 og0c17 | bbbl ReerPakhing Dt L L
©04200-D1 CMU Wall Repair - D1 10 10/ 10-Oct17 230ct17 [ | ! ! ! P P ! ! ! A CMUWaIIRepalr D1 P P ! ! ! P ! P
C08110-D1 HM Door Frames Install-D1 5 5 240ct17 sooctt7 | T T 0 WMboorFrames hswall D1 L 4Ty
€08510-D1 Aluminum Windows Install - D1 5 5 24-0ct17 30017 [ 0 i 4 o it 0 11 O AuminumWindowsinstall-D1; | AU T T
C08910-D1 Louvers Install - D1 5 5 24-Oct17 30-0ct17 | : : : : : : : : : : : : oo Louvers Insiall D1 3 3 : : : ! ! ! ! ! ! ! !
C23810-D1 Ductwork Install- D1 5 5 240017 30ct17 [0 bbb b b @ Duebwerkisal-DT P b b
©09100-D1 LW Mt Stud Framing Install- D1 5 5 24-Oct17 30-0ct17 [ ! ! ! ! b P ! ! ! .| O LWMiSudFraming nsfall-Df P ! b b ! b
C08650-D1 Security Screens Install - D1 5 5 310ct17 o6Nov7 | ée’cliﬁtyéb}ééh's{lh’siéll oy
©23820-D1 UnitVentiators Set- D1 5 5  31-Oct17 06-Nov-17 [ I | O Unitveniators Set-D1 I I o P
C26050-D1 Inwall Electrical Roughin - D1 5 5 31-Oct17 06-Nov-17 | ; ; ; ; ; ; ; ; ; ; ; ; ; [:| Inwall Eledncal Roughln D1 j j : : : : : : : : : :
C09200-D1 GWB Hang -D1 5 5  07Nov7 BNov7 fL b B GWBRng-DI L L
©23800-D1 UnitVentilator Piping/Valving Roughin - D1 5 5 13-Nov-17 17-Nov-17 | ! ! ! ! P P ! ! ! b O Unitver lsfor Piping/Valvirig Roughm o1 ! ! ! b ! b
C07840-D1 Firesiopping Install @Al Pe netrations - D1 5 5 14Now17 0MNov17 |y e ’\’Firé’s’tc;bbir}{;’lh’siéli@)&libé r%e’t}étbh’s’ ’DT [ T R A
€09250-D1 GWB TapefFnish-D1 5 5 14-Nov-17 20Nov17 || ! o . O GWBTapeFnish-D1 | o ! 1

[ Remaining Level of Effort I  Critical Remaining Work Start Date; 26-Oct-16

m——  Actual Level of Effort < @ Miestone imi - 07- _

- E':t':thzeong:ﬂ; ° Mastery Pyne Poynt High School HUNTER

1 Remaning Work Run Date: 17-Jul-17,17:12 ROBERTS
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TASK filter: All Activities MPPB-11
Acivity D Acivity Name OD] RD Start Finish
2017 2018 2019
- | Sep [ Oct [ Nov [ Dec | Jan [Feb[ Mar [ Apr [ May[ Jun [ Jul [Aug [Sep [ Oct | Nov | Dec | Jan [Feb | Mar | Apr [ May [ Jun [ Jul [ Aug [Sep | Oct [Nov [ Dec [ Jan | Feb |i

C26150-D1 Electrical Roughin, Power & Lighting - D1 15 15 14-Nov-17 05-Dec-17 ! . . ) ) ) | | | ) . |:I Electncal Roughun Power& nghhng D1 . ) | | | |
C09910-D1 Prime/Paint-D1 5 5 21Now17 28Nov-17 |, 1 1 1 1 o 0 0 O Primepaint-D1 | 3 o 1 1 o
C05500-D1 Handrail/Guardrails Install - D1 5 5  29Nov17 05Dect7 | 1 . i 0 . . i . p 0 1 1 1 O HandrilGuardraishsial-Di 1 1 L0
C11610-D1 AV Equipmentinstall - D1 5 5  29-Nov-17 05Dec17 | L Lo 3"'"ij'Ai/'Eiq’dub}héHt]ﬁé&ﬂl"bT'"3"""3' """ oy
C28310-D1 Fire Alamn Rough in/Cabling - D1 10 10 29Now-17 12Dec7 | ¢ bbb @ FlreNamRoughn/cabnng s
C23740-D1 AHU'S/AC Install - D1 5 5 18-Dec17 22Dec17 | L0 .| 0 AHUsACsinsall-D1 | . oo
€26200D1 UV Electical Roughin - D1 5 5  02Jan18 08Jdants | i 4 b |:| U\/ElecmcaIRoughln Y J S T S R S S N R
C26174-D1 AHU/AC Elec Connects - D1 5 5 08-Jan-18 12dant8 [ ¢ o o oo o o 0 1 0 AHUACEkcComnects-D1i i i L i Lo
€25500-D1 HVAC Control Roughin - D1 5 5  19Jan-18 25dan8 | L L 3"'ij"Hi/’A’é'c’éh’trd’Fiéﬁgh’.h"[ﬁi""3’ """ A
C09510-D1 Suspended Ceiling Grid Install - D1 5 5 09Feb18 1BFeb18 [ 0L L b b Suspehded Celing Gridnstall-D1 100
C06410-D1 Casework Install - D1 5 5 16-Feb-18 22-Feb-18 | 0L L oo - O Casework Install- Dt i N N
23370D1 GrillesRegisters & Diffusers - D1 5 5  16Feb18 2Feb18 | i L GnlIes/Reglsters&lefusers YN A S S A S
C28315-D1 Fire Aam Device s hsall-D1 10, 10 16-Feb-18 OtMartg8 [ 1 i 0 0 0o b1 0 [ FreMamDeviceshsall-Dt 0 0 00
€22500-D1 Plumbing Fixtures Install - D1 5 5  21-Feb-18 7FebA8 | LI T g pumbing Fwres nstall-D1 L L LT
C12360-D1 Countertops Install- D1 5 5 23Feb18 OlMart8 |10 bbb p b hn b O Counterogshsall-DT L L L b
€10210-D1 Toilet Partion/Accessories Install - D1 5 5 28-Feb-18 06-Mar-18 | ! ! ! ! P ! ! ! ! ! ! ! ! ! ! .o TmletParlJtlon/chessonesInstall D1 ! ! ! ! P
26500-D1 Lighting Install - D1 5 5  28Feb18 06Mar18 || L iob |:| nghtng stall- D1 3 S
€09520-D1 Suspended Ceiling Tile Drop - D1 5 5 07-Mar18 13Mar-18 | ! ! 1 o o ! . .10 Suspended Ceiling TieDrop - D1 1 ! o !
C10110-D1 Visual Display Boards Install- D1 5 5  14-Mar-18 20Mar18 | L e 3'""3"T:l"’\}{shé’lij{sbiéyééé}déiriéﬁl[bi'j’"'”j’ ””” oy
C09650-D1 Flooring Install- D1 5 5  21Mar18 P T o T« S CT A = o S S S S S
C06420-D1 Wood Veneer Paneling Install - D1 5 5  28-Mar18 03-Apr-18 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! b lj WdodVeneerPanellnglInstaIILD1 ! ! ! ! b
C08140-D1 Wood Doors & Hardware Install- D1 5 5  28Mar18 03Apc18 | oo b bbb O WoodDodrs&Hardwarehnsiall-Dt L L L 1
©09840-D1 Acoustical panels Install - D1 5 5 28Mar18 03Ap-18 | bbb .| O Acousicalpanels Install-D1 3 1 o
C11400-D1 Food Service Equipment nstall - D1 10 10  28Mar18 10Ap18 | L e :'j"'F'ééa’é'e}\}bé’E}q'dub}ﬁéh}iﬁétéi[’bij’ ””” oy
€22300-D1 Plumbing Equipmentinstall - D1 5 5 28Mar18 03Ape18 [0 bbb bnp e n b g PumbingEquipentinstall-D1 - 1 01
€09919-Df Finish Paint- D1 5 5 04-Apr-18 10Apr18 f 00 bbb 3 FinishPaint-DI L b
C10140D1 Signage Install-D1 5 5  11Ap-18 17Ape8 | b b Slgnage msll-D1 0 0 b
C12240-D1 Window Tre aments Install - D1 5 5 11-Apr-18 17ApE18 [ | O WindowTreamensinsiall-D1 | | | o
€90000-D1 Final Clean/Polish Floors/Touchup - D1 10 10 18-Apr-18 O1May-18 | 1 3'""3"""3""lii"F’lha'ldéé}i/ﬁdlis}iFiéé&frbh’c}i""bﬁ ””” ooy
Outdoor Commons/Enviro/Garden Area 80 80  05-Mar18 /U8 |1 L 3 I I I I IR
C32900-S Hardscaping/Landscaping Install 80 80  05Mar18* T T T T | s Hardscapmg/Landscapmg Insia!l o
Area B - 11th Grade Wing, F2 e T T e T A S S S R S
C02300-B2 Safeoff/Disconnects - B2 5 5 12-Sep-17 188ept7 [ ¢ 4 . . . 1 . i} 1 | DO SafeoffDisconnects-B2 | | | . oo
C02400-82 Demolifon, General -B2 5 5  19Sep7 B/sep17 || LT i""lj"b’e}h’ofnib}{ General -B2i | Uy
CO240E-B2 Demolifion, Electical -B2 5 5 26-Sep-17 02017 [ i . . i . i il i | O Demolion,Electical-B2 | | AU T T o
C0240P-B2 Demolition, Plumbing - B2 5 5 03-Oct17 09-Oct17 | : : : : : : : : : : : : 0 Demolmqn Plumblng iB2 : : : : : : : : : : : :
C0240M-B2 Demoliion, HVAC-B2 5 5  030at17 090ct17 [ i . b bbb bbb 0D Demoliign HVAC-B2 1 L1 bbb
C04200-B2 CMU Wall Repair - B2 5 5 24-Oct17 30Oct17 [ ¢ . 0 o0 O CMUWallRepairiB2 | 1 . oo
C08110-B2 HM Door Frames Install- B2 5 5  310ct17 06Nov-17 | T T T T 0 MM DoorFramesinstall-B2 L LTy
C08510-B2 Aluminum Windows Install - B2 5 5 31-Oct17 V=R T S T A A T T R Alu‘mlnurmedpwsln‘stall-B:Z I AU T T o
C08910-B2 Louvers Install - B2 5 5 31-Oct17 06-Nov-17 | ! ! ! ! ! ! ! ! ! ! ! ! ! O Louversinsall-B2 ! ! ! ! ! ! ! ! ! ! ! !
C23810-82 Ductwork Install- B2 5 5 31017 o6Nov17 |11 b b bbb @ Dueworkhswl-B2 0 0 0 0L b bbb
©09100-B2 LW Mt Stud Framing Install - B2 5 5 31-Oct17 06Nov-17 [ | ! ! ! P P ! ! ! P 0 LW Mt Stud Framing install-B2 P ! ! ! P ! P
C08650-82 Security Screens Install - B2 5 5  07Now17 1BNov7 [Ty ﬁ”éé’chhiy’s’éréé}{s’ mswll-B2, Ty
©23820-B2 UnitVentiators Set-B2 5 5 07-Nov-17 1BNov-17 | ¢ oo o i 0 il 0 10 O UnitVenilaorsSet-B2 1 0 1000
C26050-B2 Inwall Electrical Roughin - B2 5 5  07-Now-17 13-Nov-17 | : : : : : : : : : : : : : 3|:| InwaIIEIecincaIRoughln 82 : : : : : : : : : : :
C09200-82 GWB Hang -B2 5 5  14Nov17 20NovA7 [0 bbb b g GWBHang-B2 L L b
C23800-B2 UnitVentilator Piping/Valving Roughin - B2 10 10 20-Nov-17 04-Dec17 | : : : : : : : : : : : : : [ | UnltVenhIabrPlplngNalvmgRoughln B2 | ! ! ! ! ! ‘ ! !
0784082 Firesiopping Install @AIl Pe netrations - B2 5 5 21Now17 BNov-17 || T T O Fresopping nstall @AllPenetiatons B2 L L 4 T

[ Remaining Level of Effort I  Critical Remaining Work Start Date; 26-Oct-16

m——  Actual Level of Effort < @ Miestone imi - 07- _

B /o Viok E';:thzeO%f:ﬂ; ° Mastery Pyne Poynt High School

[ Remaining Work HUHTER

Run Date: 17-Jul-17,17:12

ROBERTS
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TASK filter: All Activities MPPB-11
Acivity D Activity Name ob|  RD Start Finish
2017 2018 2019
- [ Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr [ May | Jun | Jul [Aug [Sep [ Oct [ Nov | Dec [ Jan [Feb | Mar [ Apr [ May | Jun | Jul [ Aug [Sep [ Oct [ Nov [ Dec [ Jan [Feb [r
€09250-B2 GWB TapeFnish-B2 5 5 21Nov-A7 28Nov17 | . . . . . I . . . O GWBmpeFnsh-82 : . . . . . . . &
C09910-82 Prime/Paint-B2 5 5  29Nov17 05Dec7 | 4 i bbb @ PhmePaint-B2 L L bbb
C05500-82 Handrail/Guardrails Install - B2 1 1 06-Dec17 06Dec17 |1 000 b b h N HendnilGuardiisinsal-B2 L L 0 L 0 0
C09310-B2 Ceramic Tile Instal - B2 5 5  06-Dec-17 12-Dec17 | : : : : : : : : : : : : : : ‘0 CeramicTie Instal-B2 | : : : : : : : : : :
C26150-B2 Electical Roughin, Power & Lighting - B2 15 15  06-Dec17 Dec7 |00 U1 O EecticalRoughin, Power & Lighting-B2 | L . 11
©28310-B2 Fire Alam Rough in/Cabling - B2 10 10/ 20-Dec-17 04-Jan-18 | ! ! ! P P ! ! ! b ! | [ FirgAlam Roughin/Cabling-B2 | ! ! ! b ! b
2374082 AHUS/ACs Install - B2 2 2 26Dec17 27Dec17 | 044 bl hh I AHUSACshsalB2 L L bbb
€26200-B2 UV Electical Roughin - B2 5 5 15-Jan-18 19Jan-18 || ! ! o o . O UVEkcticalRoughin-B2} | ! ! ! P 1 b
C26174-B2 AHU/AC Elec Connects - B2 5 5 15-Jan-18 19-Jan-18 | : : : : : : : : : : : : : : : O AHUACElegConnects-B2 ! : : : : : : : :
©25500-B2 HVAC Control Roughin - B2 5 5 13-Feb-18 19Feb-18 [ L n U0 HACContdlRoughin-B2 L 1 L 1T
€09510-B2 Suspended Ceiling Grid Install - B2 5 5 20-Feb-18 26-Feb-18 | | | | | b | ! ! ! ! ! ! ! ! ! ! O Suspended Ceiling Grid nstall-B2 ! | | | | b
2337082 GrilesRegisters & Diffusers -B2 5 5  27Feb18 o5Mar18 | 1 i . 4 i 4 i b i1 i1 O GillesRegisters&Diffusers-B2 1 1 L1
©28315-B2 Fire Alam Device sinstll-B2 10 10| 27-Feb-18 12Mar-18 | I o o I o o I . [3 FreMamDeviceshsall-B2 | | o
C22500-B2 Plumbing Fixtures Install - B2 2 2 28-Feb-18 01-Mar-18 | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; I Plumbing Fixtures Instal{-B2 : : : : : : :
©26500-B2 Lighting Install - B2 10 10, 07-Mar18 20Mar18 [ 1L id Ughnginstall-B2 L L L
€09520-B2 Suspended Ceiling Tile Diop - B2 5 5 21-Mar18 27-Mar18 | | ! ! ! P ! ! ! ! ! ! ! ! ! ! ! | O SuspendedCeiling TleDop-B2 | ! ! ! P
C10110-B2 Visual Display Boards hnstall - B2 5 5  28Mar18 03Apr8 | 4 i . 4 o 4 0 i ¢ 0 0 0 1 | O VslaDsplayBoardshisal-82 | . i 1
C09650-B2 Flooring Install-B2 5 5 04-Apr-18 10Ap18 [0 o | O Flooringinstall<B2 {1 ]
C09919-B2 Finish Paint- B2 5 5 11-Apr-18 17-Apr-18 | : : : : : : : : : : : : : : : : : : O FinishPaint-B2 : : : : : : :
©10140-B2 Signage Install - B2 1 11 18-Apr-18 18Apr18 [ signadensall-B2 L T
C12240-B2 Window Treaments Install - B2 2 2 18-Apr-18 19-Apr-18 [ ! ! ! b P ! ! ! b b ! P ! 1 WindowTreaments install-B2 ! b ! b
€90000-82 Final Clean/Polish Floors/Touchup - B2 10 10 31May-18 Bdunas | o4 o v ot i 1 i 1 | O FnalCeanPolshFidorsMouchup-B2 | | |
Area C - 12th Grade Wing, F2 198 198 19-Sep-17 7un-18 |
C02300-C2 Safeoff/Disconnects - C2 5 5 19-Sep-17 25-Sep-17 O Safe(j)ff/Disc:onnec:ts-CZ
€02400-C2 Demolifon, General -C2 4 4 26-Sep-17 298ep17 | 4 LU nn T T D Demlifon; Genepal -C2 L L L Ly
C0240E-C2 Demoliton, Electical - C2 4 4 030ct17 060ct17 [ i 0 b bbb bbb DD Defnoliioh, Eledical-C2 1 00 b bbb
C0240P-C2 Demolifion, Plumbing - C2 4 4 10-Oct17 13-0ct17 || ! ! ! ! b P ! ! ! ! 1 0 Demoliion, Plumbing-C2 ! P P ! b b ! b
C0240M-C2 Demolifon, HVAC-C2 4 4 100ct17 130017 | ¢ i b 0 il t 0D Demolion, VAC-G2 L bbb
C05500-C2 HandrailGuardrails Install - C2 5 5 16-Oct17 200017 [0 000 b 1 O HandrailGuardrails insalliC2 | T
C04200-C2 CMU Wall Repair-C2 5 5 31-0ct17 06Nov-17 | 1 L nn T A eMuWallRepair-C2 1 Ly
C08110-C2 HM Door Frames Insiall - C2 5 5  07-Nov17 1BNov7 [ 00 b bbb b0 HMDoorFrameshstll-C2 ¢ L L 00 b
©08510-C2 Aluminum Windows Install - C2 5 5 07-Nov-17 13-Nov-17 | ! ! ! ! P P ! ! ! ! ! 'O Aluminum Windows install-iC2 | | | | | | | | | P
C08910-C2 Louvers Install-C2 2 2 07Now17 08Nov-17 |0 i b i Lewershsall-C2 L L b
€23810-C2 Ductwork Install - G2 5 5 07-Nov-17 1BNov-17 |00 'O Ducworkinstall-C2 | | T
€09100-C2 LW Mt Stud Framing Install - C2 5 5 07-Nov-17 1B3Nov-17 | ¢ g WMESd Framingnsll=c2 ¢+ L 1 L L Ly
C08650-C2 Security Screens Install - C2 5 5  14Nov17 20MNov17 |1 bbb bt 0 SeaudySerebnshsl-C2 (L L bbb
©23820-C2 UnitVentiators Set- C2 5 5 14-Nov-17 20Nov-17 || ! ! ! ! b P ! ! ! b ! O UUnitVenilators Set4C2 | | b ! b b ! b
C26050-C2 Inwall Electrical Roughin - C2 5 5 14Now17 20MNov-17 |0 bbbt B nwallBlecriclRoughin-C2 | L L 4L b
£09200-C2 GWB Hang -C2 5 5 21-Nov-17 28Nov-17 [ ! ! o o 1 1 . O GWBHang-C2 |
C07840-C2 Firestopping Install @All Pe netrations - C2 5 5 29Nov-17 05Dec17 || 1 . . v n vt [ Fiesopping nskll @AllPeretatons-c21 -
C09250-C2 GWB TapeFish-C2 5 5 29Nov7 05Dec17 [ 1 i i 0 b b0 @ GWBTpeFnish-C20 1 0 1L bbb
©23800-C2 UnitVentilator Piping/Valving Roughin - C2 4 4 05Dec-17 08Dec17 || | ! ! ! P P ! ! ! P !0 UnitVentiator Piping/ValvingRoughin - C2! ! ! ! P ! P
C23740-C2 AHUS/ACs Install - C2 6 6 28Dect? O5dan18 | 4 i 0 b b il bbb @ AHUsAGshsall-C2| ¢ L L bbb
C26150-C2 Electrical Roughin, Power & Lighting - C2 10 10| 28-Dec-17 MJan18 [ I I o o I I | [ Electical Roughin, Power & Lighting -C2 | I
©28310-C2 Fire Alam Roughin/Cabling - C2 10 10 05-Jan-18 18Jan18 || L Ly Y '@ FreAamRoughn/Cabling-C2 - L L L L
C26200-C2 UV Electical Roughin - C2 4 4 09Jan18 12dan18 |00 bbb b n b g UVEldiicalRoughin-C2 | L 0L b
C26174-C2 AHUAC Elec Connecs - C2 8 8 22.Jan18 31Jan18 |0 bbb ! 1 | O AHUACElcComnecsiC2 @ | 1 i 1 i N
C25500-C2 HVAC Control Roughin - C2 8 8 01Feb18 12Feb18 | ¢ . o i o o 0 0 0 1 @ HACComolRoughin-C2i i b
£09230-C2 Plaster Install - C2 5 5 13-Feb-18 19Feb-18 |00 o . O Paserinsal-C2 © | i

[ Remaining Level of Effort I  Critical Remaining Work
m——  Actual Level of Effort < @ Miestone
N Actual Work

Remaining Work

|

Start Date; 26-Oct-16
Finish Date: 07-Sep-18
Data Date: 07-Jun-17

Run Date: 17-Jul-17,17:12

Mast P Poynt High School
astery Pyne Poynt High Schoo HUNTER

ROBERTS




MPP - Default Layout

HUNTER ROBERTS CONSTRUCTION GROUP

Page 9 of 10

TASK filter: All Activities MPPB-11
Acivity D Activity Name ob|  RD Start Finish
2017 2018 2019
- [ Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr [ May | Jun | Jul [Aug [Sep [ Oct [ Nov | Dec [ Jan [Feb | Mar [ Apr [ May | Jun | Jul [ Aug [Sep [ Oct [ Nov [ Dec [ Jan [Feb [r
€09910-C2 Prime/Paint-C2 5 5 20Feb18 2%6Feb18 | . . . . . . . I . . I O PpimePant-c2 : : . . .
C09510-C2 Suspended Ceiling Grid Install - C2 5 5  27Feb18 o5Mar18 | 1 i . 4 i 4 )b i 101 O supendedCelingGrdnsali-c2 | L L i
C06410-C2 Casework Install - C2 3 3 06Mar18 08Mar18 |10 i L b b hn i Caseworkhnsill-C2 L i L 0 0 L
C23370-C2 Grilles/Registers & Diffusers - C2 5 5  06-Mar18 12-Mar-18 | : : : : : : : : : : : : : : : : : 0 GrillesRegisters & DiffusersC2 : : : : : :
C28315-C2 Fire Alam Device s insall-C2 10 10  06-Mar18 19Mar18 [0 bbb n b O] FreAdmDebiceskisall-c2 | ¢ 0 1 11
C12360-C2 Countertops Install -C2 3 3 09-Mar-18 13Mar-18 [ Ly D Counterops stall-c2 L
€22500-C2 Plumbing Fixtures Install - C2 5 5  14Mar18 20Mar18 |0 04 bbbt b 11 O PumbngFiduresisal-G2 1 ¢ 0 i
€10210-C2 Toilet Partion/Accessories Install - C2 4 4 21-Mar-18 26Mar18 [0 L .| O TolletPartiion/Accessories nstall-C2 | | |
C26500-C2 Lighting Install - C2 10 10 21-Mar18 03-Apr-18 | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ' [ LightngInstall-G2 : : : : : : :
C09520-C2 Suspended Ceiling Tile Dop - C2 5 5  04Ap-18 10-Ape18 |0 bbb n 0T SispendedCelng TleDop-C2 | ¢ 1 L
C10110-C2 Visual Display Boards Install - C2 2 2| 11-Apr18 12-Ap18 | Ly D VisualDisplay Boards Insll-c2 - 1 1 0 1
C09650-C2 Flooring Install - C2 5 5  13Ap-18 19Ape18 | 0 i i bbb n b0l D0 Foornghstall-c2 i1 b i
©08140-C2 Wood Doors & Hardware Install - C2 5 5 20-Apr-18 6Ap18 | | DO} WoodDoors&Hardware nstall :C2 | |
C09919-C2 Finish Paint- C2 5 5 27-Apr-18 03-May-18 | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; © [ FinishPaint-C2 ! : : : : : : :
C10140-C2 Signage Install - C2 1 1 04-May-18 O4May18 | b bbb b Sighagelhsall-C2 1 0 0 0 b
C12240-C2 Window Treaments Install - C2 2 2| 04-May-18 o7May-18 [ 1Ly WindowTreamentsnsall-c2 - L L 1
€90000-C2 Final Clean/Polish Floors/Touchup - C2 10 10 14Jun18 278 [0 n b b b b 1 1 | | O3 FinalCeanPolishFloorsMouchup-C2 | |
Area E - Science Wing, F2 203 203 26Sep-17 1200K8 [
C02300-E2 SafeoffDisconnects - E2 5 5  26Sep7 02017 [ i . 0 i . i . o i ¢ | O safeoffbisconnects-E2 | L 000 b 0
C02400-E2 Demolition, General - E2 4 4 03-Oct17 06-Oct17 | : : : : : : : : : : : : ' Demolion, General -E2 ! : : : : : : : : : : : :
CO240E-E2 Demolition, Electical -E2 4 4 09-0ct17 12017 | . 0 000000 Demolon, Blectical iE2 | L4 L b
C0240P-E2 Demoliion, Plumbing - E2 4 4 16-Oct17 19-0ct17 || ! ! ! ! b P ! ! ! ! 1 O Demoliion, Plumbing - E2 P P ! b b ! P
C0240M-E2 Demolifon, HVAC-E2 4 4 160ct17 190017 |0 i1 b il 001D Demolifon, HVAC-E2 L 1 i b b
C05500-E2 HandrailGuardrails Install - E2 5 5 01-Nov-17 o7Nov7 [0 i 0 0 0 0 0 111 O HandrailGuardrilshsal-E2 AU T T o
C04200-E2 CMU Wall Repair- E2 5 5 07-Nov-17 13-Nov-17 | : : : : : : : : : : : : : 0 OMUWallRepair-E2 : : : : : : : : : : : :
C08110-E2 HM Door Frames Install - E2 5 5 14-Nov-17 0Nov7 [0 T 0 HMDdorFrameshsll-E2 | L 4 h
C08510-E2 Aluminum Windows Install - E2 5 5 14-Nov-17 20Nov-17 || | ! ! ! b P ! ! ! b ! O Aluminum Windows Instali-E2 | P ! b b ! P
C08910-E2 Louvers Install-E2 2 2 14Now17 1BNovA7 [ bbb lowershsal-E2 L L L b b
C23810-E2 Ductwork Install - E2 5 5 14-Nov-17 20NovA7 [0 . O Ducworknstal-EZ2 | AU T T
C09100-E2 LW Mt Stud Framing Install - E2 5 5 14-Nov-17 20Nov-17 | : : : : : : : : : : : : : O LWM{Stud Framing Install-E2 : : : : : : : : : :
C08650-E2 Security Screens Install - E2 5 5 21-Nov-17 BNov7 [0 LT O SecuySceenshsall-E2 | L T
C23820-E2 UnitVentiators Set- E2 5 5 21Nov17 28Nov-17 || | ! ! ! b P ! ! ! b ! O UnitVentilatorsSet-E2 | | P ! b b ! P
C26050-E2 Inwall Electrical Roughin - E2 5 5 21Now17 8Nov-17 | 044 b 11 O mwallBlecticalRoughin=E2 | | 1 i1 bi
C09200-E2 GWB Hang - E2 5 5 29-Nov-17 05-Dec17 [ ! o o ! ! . O GWBHang-E2 ! ! !
C07840-E2 Firestopping Install @ All Pe netrations - E2 5 5  06-Dec-17 12-Dec-17 | : : : : : : : : : : : : : : 'O Firestopping Install @All Pe netrations - E2 : : : : : : : :
C09250-E2 GWB TapeFhish - E2 5 5 06-Dec17 12Dec17 [ L0l T m ewBmpeFnish-E2 L L L h
C23800-E2 UnitVentilator Piping/Valving Roughin - E2 4 4 11-Dec17 14-Dec-17 | | | | ! P ! ! ! ! ! ! ! ! ! 0 UnitVentilator Piping/Valving Roughin -E2 | | ! ! ! ! P
C23740E2 AHUS/ACs Install - E2 6 6  08Jan18 1dan18 | 00l b o h b im AHUsACshsml-E2 L L L b
C26150-E2 Electrical Roughin, Power & Lighting - E2 10 10 12-Jan-18 25Jan18 [ ! o o 1 1 . 3 |Electrical Roughin; Power & Lighting -E2 !
C28310-E2 Fire Aam Roughin/Cabling - E2 10 10 19-Jan-18 01-Feb-18 | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; " [ Fire NAamRoughin/Cabling-E2 | : : : : : : :
C26200-E2 UV Electrical Roughin - E2 4 4 22-Jan-18 25dan18 [ L0 U0 WEketicalRoughin-E2 L 1 LT
C26174-E2 AHUAC Elec Connecs - E2 8 8 01Feb-18 12Feb18 [0 ! ' [ AHUACElecGonnecs-E2 @ 1 1 i N
C25500-E2 HVAC Control Roughin - E2 8 8 20Feb18 ofMar18 | 1 i . 4 i 4 i i )b i i i 1 i | O HACComtolRolghin-E2 | i i i
C09230-E2 Plaster Install - E2 5 5 02-Mar18 08Mar18 [ 1 i L0 o . O Plasermsial-E2 | 0 1
C09910-E2 Prime/Paint- E2 5 5  09-Mar18 15-Mar-18 | : : : : : : : : : : : : : : : : : 0 PrimePaint-E2 : : ! ! ! ! ! !
C09510-E2 Suspended Ceiling Grid Install - E2 5 5 16-Mar18 22Mar1s |10 U T O suspéndedCellinglGrid Insall-E2 | 1 L
C06410-E2 Casework Install-E2 3 3 23Mar18 27-Mar18 || ! ! ! ! P P ! ! ! b b ! ! O Caseworklnstall-E2 b b ! P
C23370E2 GrilesRegisters & Diffusers - E2 5 5  23Mar18 20Mar18 |0 i 4 b n b1 O GrilksRegiters&Diffusers-E2 L ¢ i
C28315-E2 Fire Alam Devicesinstll-E2 10 10/  23-Mar-18 05-Apr-18 | | I o o I I o I .| 3 Fire AamiDevicesinstll-E2 |

[ Remaining Level of Effort I  Critical Remaining Work
Actual Level of Effort < @ Miestone

EE—
N Actual Work
Remaining Work

|

Start Date; 26-Oct-16
Finish Date: 07-Sep-18
Data Date: 07-Jun-17

Run Date: 17-Jul-17,17:12

Mastery Pyne Poynt High School

HUNTER
ROBERTS




MPP - Default Layout

HUNTER ROBERTS CONSTRUCTION GROUP

Page 10 of 10

Run Date: 17-Jul-17,17:12

TASK filter: All Activities MPPB-11
Acivity D Acivity Name ob] RO Start Finish
2017 2018 2019
|Sep[ Oct [ Nov [ Dec | Jan [Feb[ Mar [ Apr [ May[ Jun [ Jul [Aug [Sep[ Oct [Nov [ Dec | Jan [Feb[ Mar [ Apr [ May | Jun | Jul [ Aug [ Sep [ Oct [Nov [ Dec [ Jan [Feb [\r
C12360-E2 Countertops Install-E2 3 3 28-Mar-18 soMart8 [ . . . . . . . . T o 0 Couplropshsml-E2. . . . . & & |
C22500-E2 Plumbing Fixtures Install - E2 5 5 02Apr-18 oe-Apr18 | LUy e iﬁurﬁ&h@ Fixturés iﬁéﬁl( B2l
C26500-E2 Lighting Install - E2 10 10 04-Apr-18 17Ape18 |00 @ Lighting nsall-E2 I
C10210-E2 Toilet Partiion/Accessories Install - E2 4 4/ 09-Apr-18 12-Apr-18 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! Lo | TolletPamtlon/Aocesspnes Install Ez ! ! ! Lo
C09520-E2 Suspended Cailing Tie Drop - E2 5 5  18Apr18 aemprte |0 b b O Suspénded(eling eDiop-E2 | 1 1|
C10110-E2 Visual Display Boards hstall - E2 2 2 25Apr18 26-Apr18 | e ] VisualDisplayBoards nsiall-E2 1 0 1 1
e |Foomgheal 2 S s mmawmowes |l e
C08140-E2 Wood Doors & Hardware Install - E2 5 5 04-May-18 10May-18 || .0 Wood Doors & Hardware Install - E2‘
C09919-E2 Finish Paint- E2 5 5 11-May-18 17-May-18 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | Flnlsh F?alnt E2 3 3 j : : : :
C10140E2 Signage Install-E2 1 1 18May-18 May18 [ L e b Signagensiall-E2 L L L
C12240-E2 Window Tre aments Install-E2 2 2 18May-18 21May-18 [ | | | | b Lo ! ! ! P P ! P .| 0 WindowTredmentsinstall:E2 | | ! P
C90000-E2 Final Clean/Polish Floors/Touchup - E2 10 10 28Jun-18 Y T- 2 A S Y ”lflné]éléa’ri/b’dlus’t{ ’Fié&s’r’rbﬂc}{db’Eémf""f
Roofop Work O = . (VU U U U I S O A
ea ARoot --111;111;1;111;;11111111111111;1
C05501-AR EquipmentDunnage Install, Roof -AR 26Dec-17 | 02-Jan-18 | I:I EqumentDunnage Install, Roof -AR
| C23745:AR  CUs SetMount Roof-AR 2 2 03Jan18 Oddan1s |0 0 bbb bbb ] ClSetMountRoof-AR L L b
| C23747-AR CUs InstallRoughin, Roof -AR 10, 10 05-Jan-18 18Jant8 [0 0 0o TE CUshstallRoughin;Roof AR+ © 1 1 1 o
| CO7500-AR  BitMembrane Roofing Retrofit-AR 10 10 19-an-18 otFe-s |00 L 0 0001 [ BitWembrane Rooflng Rewoft-AR |
Avea Roof T |
C05501-BR EquipmentDunnage Install, Roof -BR 03-Jan-18 w |:| EqmpmentDunnage Install, Roof BR
| C23745BR  CUsSetMount Roof-BR 5 5  12Jan18 1gdang [ 0 00000 b g CUsSetMountRoof-BR L 1 h b
| C237478R CUs InstallRoughin, Roof -BR 15 15  19Jan-18 08Feb-18 | o i’”i’___lm"C’U’sflh’siafli/écidghiri’ébb’f"BR”WV ””” .
| CO7500BR  BitMembrane Roofing Retrofit-BR 10 09-Feb-18 2FebA8 | L L4 i m BnMembraneRoorng Retroft BR |1 i
Area C Roof --i T e S N U O
C05501-CR EquipmentDunnage Install, Roof - CR 12-Jan-18 | 22-Jan-18 | | Eqmpment[bunnage Install Roof-CR |
| C23745CR | CUs SetMount Roof-CR 5 5  23Jan18 20dan18 |0 b bbb b0 b b n @ cUsSetMountRoof-CR L L 1
| C23747<CR CUs InstallRoughin, Roof - CR 15 15  09-Feb-18 o1-Mar18 [ L 7]j"éUé[n’étéhiFiéﬁgh]ﬁ’Rb’cif"éi“{f ””” A
| CO7500CR  BitMembrane Roofing Retrofit- CR 10 02Mar18 5Mart8 | ¢ 0 oo i o o ¢ 0 0 0 | | [ BitMenbraneRoofiigRetoft-CR | | . 1
Avea Roof --111;111;1;111;;1111:””11111;1
C05501-DR EquipmentDunnage Install, Roof - DR 30-Jan-18 | 05Feb-18 | EZI EqmpmentDunnage Install, Roof -DR !
| C23745DR CUs SetMount Roof-DR 2 2 0BFep1s o7Fepd8 [ i bbb bbb bbb ] ClsSetMountRoof-DR L L 1L h b
| C237471R CUs InstallRoughin, Roof - DR 10 10  16Mar18 20Mar18 [ L 3’””7"EI”’C’Uéir]ét}a]|’/F’<6h’ng|H’Fic’)c’)f’ijéffﬁm‘mm" ””” o
| CO7500DR  BitMembrane Roofing Retrofit- DR 5 30-Mar18 osppris | b O BitMembrane Rooflng RemoftDR | |
AveaE Roof --
C05501-ER EquipmentDunnage Install, Roof - ER 23-Jan-18 W EI EquppmentDunnage Insiall Roof ER
| C23745ER  CUsSetMount Roof-ER 2 2 30Jan8 Bdan1s |0 0 bbb bbb ] CUéSetMountRoof -ER L b 0
| C23747ER CUs InstallRoughin, Roof - ER 10 10 02-Mar-18 15Mar18 [ L o TE "’Q’U;msia’{vhb’qgh[ﬁ’Féc’)b’f’ér’("3”""7’""7 ””” o A
| CO7500ER  BitMembrane Roofing Retrofit- ER 5 5 16Mar18 2oMar18 | bbb bbb 0 BitMembraneRoofingReoft-ER - 1 1 11
[ Remaining Level of Effort I  Critical Remaining Work Start Date; 26-Oct-16
m——  Actual Level of Effort < @ Miestone imi - 07- _
B cuaviok E';t':thf;bngi 2718 Mastery Pyne Poynt High School
B Remaiing Work HUNTER

ROBERTS




[Activity 1D [Activity Name

MCB1000 RFP & BIDDING PERIOD

‘ MCB1005 CONSTRUCTION MANAGER AWARD
‘ MCB1025 EAST CAMDEN MIDDLE SCHOOL- RENOVATION START
‘ MCB1020 EAST CAMDEN MIDDLE SCHOOL- EXTERIOR START
‘ MCB1010 EAST CAMDEN MIDDLE SCHOOL- EXTERIOR COMPLETE
‘ MCB1015 EAST CAMDEN MIDDLE SCHOOL RENOVATION COMPLETE
‘ MCB1205 FINAL COMPLETION
‘ MCB1210 MASTERY MOVE-IN & OCCUPANCY
1) LJ

Original ' Remaining [Start
Duration

Duration

O O o o oo

1

[Finish [ Total Float

2017 2018

n [ Feb | Mar | Apr | May [ Jun [ Ju | Aug | Sep | Oct | Nov [ Dec

I Feb I Mar I Apr IMay

0/ 02-Jun-16 A | 09-Aug-16 A

0 09-Aug-16 A
0 25-Jul-17 159
0 08-Aug-17 149
0 31-Jan-18 27
0 31-Jan-18 27
0 26-Feb-18 o
10 27-Feb-18 | 12-Mar-18

PROJECT FINISH: 12-Mar-18
PAGE 1 OF 2

MCB1180 CONCEPT OPTION ESTIMATE 0 03-Jan-17A | 16-Jan-17 A 3 3 3 3 3
‘ MCB1185 COMPLETE CD DRAWINGS 60 0 16-Jan-17A  10-Apr-17A
‘ MCB1190 DESIGN DEVELOPMENT ESTIMATE = GMP 30 0 16-Jan-17A  24-Mar-17 A
‘ MCB1215 MCB ACCEPT GMP & FINANCING COMPLETE 40 15 27-Mar-17A | 02-Jun-17 0
. MCB1035 ECMS- PLANNING FOR TEMPORARY ENTRANCE 10 10 12-May-17 | 25-May-17 55 3 3
. MCB1195 BID & AWARD CD DRAWINGS 35 35 12-May-17  30-Jun-17 174 3 3 : : 3 3 3
~ MCB1030 ECMS- BUILDING PERMIT ISSUED 35 35 05-Jun-17 | 24-Juk-17 10 : : : : : : :
. MCB1220 TORCON PURCHASING & LEAD TIME 45 05-Jun-17 07 Aug 17 ‘ 3 3 3 3 3 3
I e ———
MCB1045 MOBILIZE & FENCING 5 08-Aug-17 | 14-Aug-17 0 B 3 3 3 3 3
. MCB1040 ECMS- CONSTRUCT AND OPEN TEMP ENTRANCE 10 10 15-Aug-17 | 28-Aug-17 ol A T P L L L A
. MCB1055 TEMPORARY PROTECTION/ WALLS/ ROOFING 10 10| 29-Aug-17 | 12-Sep-17 0 -
 MCB1050 MEP DISCONNECTS 5 5 13-Sep-17  19-Sep-17 0 3 S| 3 3 3 3
 MCB1060 EXTERIOR DEMOLITION 10 10 20-Sep-17 | 03-Oct-17 0 3 L : : : :
| MCB1065 FOUNDATIONS & STAIRS 12 12| 04-Oct-17 | 19-Oct-17 0 3 3 [ 3 : :
. MCB1070 STEEL 10 10 20-Oct-17 | 02-Nov-17 of . . S o o o
 MCB1075 EXTERIOR SKIN & ROOFING 20 20 03-Nov-17  04-Dec-17 0 . —
 MCB1080 STOREFRONT AND DOORS 8 8 05-Dec-17  14-Dec-17 59 3 3 3 3 = 3
 MCB1085 MEP ROUGHINS 15 15 05-Dec-17 | 26-Dec-17 0 : : : : | :
| MCB1150 NEW SIDEWALKS, RAMPS, PAVING 15 15 05-Dec-17 | 26-Dec-17 A e e L L L L _: ]
. MCB1165 RTU INSTALL AND STARTUP 20 20 05-Dec-17  03-Jan-18 17 3 3 : : Y — 3
 MCB1090 INTERIOR FITOUT & FINISHES 20 20 27-Dec-17 | 24-Jan-18 0 E—
. MCB1155 LANDSCAPING 10 10 27-Dec-17  10-Jan-18 7 3 3 3 3 3 e
. MCB1100 MEP FINISHES AND SYSTEMS 15 15 04-Jan-18  24-Jan-18 17 : : : : : ) —
. MCB1095 SYSTEMS TESTING 525-Jan-18  31-Jan-18 | 0| i L L L L L L |
MCB1160 REVISE TEMP WALLS AND PROTECTION 10 25-Juk17  07-Aug-17 - : : : : :
. MCB1115 MEP DISCONNECTS 5 5/ 08-Aug-17 | 14-Aug-17 54 o 3 3 3 3
| MCB1120 SELECTIVE DEMOLITION 10 10 15-Aug-17  28-Aug-17 54 —: : : 3 3
. MCB1125 MEP ROUGHINS 15 15 29-Aug-17 | 19-Sep-17 s4| L s R T R R R A S
. MCB1130 INTERIOR FITOUT & FINISHES 30 30 20-Sep-17  31-Oct-17 54 A — 3 3 ;
. MCB1135 MEP FINISHES AND SYSTEMS 25 25 05-Dec-17  10-Jan-18 27 : : O
| MCB1140 SYSTEMS TESTING 10 10 11-Jan-18 | 24-Jan-18 7 ‘ o
I Remaining Level of Effort € & Milestone ® RUN DATE: 13-May-17 TORCON, INC. Date Revision Checked Approved
B Actual Level of Effort P—Y Summary ® DATA DATE: 12-May-17 Mastery Community Builders- East Camden Middle - Contract 05.12.17
® PROJECT START: 02-Jun-16
BN Actual Work o FULL PROJECT SCHEDULE
[

[ Remaining Work
I Critical Remaining Work

UPDATE AS OF: 12-May-17




[Activity Name

PH3 RENOVATION WORK

MCB1110 TEMPORARY PROTECTION
MCB1105 MUSIC ROOM RENOVATIONS
MCB1145 LOCKER ROOMS TO CLASSRM/ WEIGHT RM

Original ' Remaining [Start [ Total Float

2017

2018

Duration| Duration

5/ 25-Jul-17 31-Jul-17 o1
20 20 28-Jul-17 24-Aug-17 111
30 28-Jul-17 08-Sep-17 101

n [ Feb | Mar | Apr | May [ Jun [ Ju | Aug | Sep | Oct | Nov [ Dec

I Feb I Mar I Apr IMay

PROJECT FINISH: 12-Mar-18

START-UP & COMMISSIONING - 25-dan-18 | 26-Feb 16 - ‘
MCB1200 INSPECTIONS 5 25-Jan-18 31-Jan-18 O
. MCB1170 PUNCH LIST 5 5/ 05-Feb-18 | 09-Feb-18 o 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 | .
‘ MCB1175 CLOSEOUT 10 10 12-Feb-18 |26-Feb-18 0 [}
I Remaining Level of Effort € & Milestone ® RUN DATE: 13-May-17 TORCON, INC. Date Revision Checked _|Approved
BN Actual Level of Effort — Summary ® DATA DATE: 12-May-17 Mastery Community Builders- East Camden Middle - Contract 05.12.17
® PROJECT START: 02-Jun-16
B Actual Work ° FULL PROJECT SCHEDULE
.

[ Remaining Work
I Critical Remaining Work

PAGE 2 OF 2

UPDATE AS OF: 12-May-17




[Activity 1D [Activity Name

MCB1000 RFP & BIDDING PERIOD

‘ MCB1005 CONSTRUCTION MANAGER AWARD
‘ MCB1020 MCGRAW- EXTERIOR START

‘ MCB1025 MCGRAW- RENOVATION START

‘ MCB1015 MCGRAW- RENOVATION COMPLETE
‘ MCB1010 MCGRAW- EXTERIOR COMPLETE

‘ MCB1190 FINAL COMPLETION

‘ MCB1195 MASTERY MOVE IN & OCCUPANCY

MCB1105 CONCEPT OPTION ESTIMATE

‘ MCB1110 DESIGN DEVELOPMENT ESTIMATE

‘ MCB1145 COMPLETE CD DRAWINGS

‘ MCB1200 GMP ESTIMATE

‘ MCB1180 BID- CD DRAWINGS

‘ MCB1205 MCBACCEPT GMP & FINANCING

‘ MCB1035 PLANNING FOR TEMPORARY ENTRANCE

‘ MCB1030 BUILDING PERMIT ISSUED

‘ MCB1210 TORCON PURCHASING & LEAD TIME TO START

MCB1040 CONSTRUCT AND OPEN TEMP ENTRANCE

Original ' Remaining [Start [Finish [ Total Float

2017

2018

Duration| Duration

n [ Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

0/ 02-Jun-16 A | 09-Aug-16 A

0 0 09-Aug-16 A

0 0| 08-Aug-17 145

0 0| 08-Dec-17 70

0 0 22-Jan-18 30

0 0 20-Feb-18 10

0 0 06-Mar-18 0
10 10 07-Mar-18 | 20-Mar-18

0/ 03-Jan-17A | 16-Jan-17 A

30 0/ 16-Jan-17A | 27-Feb-17A

60 0/ 16-Jan-17A | 10-Mar-17 A

20 0/ 16-Jan-17A | 24-Mar-17 A

35 0/ 06-Mar-17 A | 24-Mar-17 A

40 15| 27-Mar-17 A | 02-Jun-17 0
20 20 12-May-17 | 09-Jun-17 35
35 35 05-Jun-17 24-Jul-17

45 05-Jun-17 07- Aug 17

5 01-Aug-17 07-Aug-17 0
5 5 08-Aug-17 14-Aug-17 0
5 5 08-Aug-17 14-Aug-17 0
10 10 08-Aug-17 | 21-Aug-17 0
10 10 15-Aug-17 | 28-Aug-17 0
20 20 29-Aug-17 | 26-Sep-17 0
20 20 27-Sep-17 | 24-Oct-17 0
30 30 25-Oct-17 07-Dec-17 0
30 30 08-Nov-17 | 21-Dec-17 10
10 10 08-Dec-17 | 21-Dec-17 0
40 40 08-Dec-17 | 05-Feb-18 0
20 20 08-Dec-17 | 08-Jan-18 45
35 35 22-Dec-17 | 12-Feb-18 0
30 30 22-Dec-17 | 05-Feb-18 10
20 20 16-Jan-18 12-Feb-18 0

10 06-Feb-18 | 20-Feb-18

. MCB1045 MOBILIZE & FENCING
. MCB1050 MEP DISCONNECTS
. MCB1055 TEMPORARY PROTECTION/ WALLS/ ROOFING
 MCB1060 EXTERIOR DEMOLITION
 MCB1065 FOUNDATIONS & STAIRS/RAMPS
 MCB1070 STEEL
- MCB1075 EXTERIOR SKIN & ROOFING
 MCB1085 MEP ROUGHINS
 MCB1080 WINDOWS AND DOORS
. MCB1090 INTERIOR FITOUT & FINISHES
. MCB1165 RTU INSTALL AND STARTUP
. MCB1100 MEP FINISHES AND SYSTEMS
. MCB1150 NEW SIDEWALKS, RAMPS, PAVING & STRIPING
- MCB1095 SYSTEMS TESTING
. MCB1155 LANDSCAPING
R 0)/:\ule OR AD

I Feb I Mar I Apr I May

MCB1115 MEP DISCONNECTS/ SALVAGE/ STORE 5/ 08-Dec-17 14-Dec-17
I Remaining Level of Effort € & Milestone RUN DATE: 13-May-17 TORCON, INC. Date Revision Checked Approved

I Actual Level of Effort p—Y Summary
I Actual Work

[ Remaining Work

I Critical Remaining Work

DATA DATE: 12-May-17
PROJECT START: 02-Jun-16
PROJECT FINISH: 20-Mar-18
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Mastery Community Builders- McGraw Elementary School - Contract 05.12.17

FULL PROJECT SCHEDULE
UPDATE AS OF: 12-May-17




'ActivityID Activity Name Origipal ?emain!ng Start Finish Total Float 2017 2018
DS - B [Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May

" MCB1160 REVISE TEMP WALLS AND PROTECTION 10 10 08-Dec-17  21-Dec-17 B[ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

- MCB1120 SELECTIVE DEMOLITION 5 5 15-Dec-17  21-Dec-17 15| o

- MCB1125 MEP ROUGHINS 10 10 22-Dec-17  08-Jan-18 1] R T o S S A A s E R
\ MCB1130 REPLACE CEILING TILE 5 5/09-Jan-18 | 15-Jan-18 15 ! ! ! ! ! ! j j j j j |

 MCB1135 MEP FINISHES AND SYSTEMS 10 10 09-Jan-18  22-Jan-18 25| -

 MCB1140 SYSTEMS TESTING 5 16-Jan-18  22-Jan-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : oo

START-UP & COMMISSIONING -| —

MCB1170 PUNCH LIST 5 13-Feb-18 | 20-Feb-18 e T N o o o o o BN o
. . . . . . . . . . . . . O .

MCB1185 INSPECTIONS 5 5 13-Feb-18  20-Feb-18 10 : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
MCB1175 CLOSEOUT 10 10 21-Feb-18  06-Mar-18 of : : : : : : : : : : : .

I Remaining Level of Effort 4 @ Milestone ® RUN DATE: 13-May-17 TORCON, INC. Date Revision Checked _ |Approved
B Actual Level of Effort — Summary ® DATA DATE: 12-May-17 Mastery Community Builders- McGraw Elementary School - Contract 05.12.17
B Actual Work e s D2un L6 FULL PROJECT SCHEDULE
® PROJECT FINISH: 20-Mar-18
1 Remaining Work ® PAGE2O0F2 UPDATE AS OF: 12-May-17

I Critical Remaining Work




Since 1918 = Building Contractors = Construction Managers

CAMERON & ASSOCIATES 8, LLC

Molina Elementary School
Preliminary Construction Schedule

ID | Task Name ‘ Duration Start Finish ‘ ‘ e }AuguBst ‘ M| e Septgmbe‘r M e Octoger ‘ M| c Novemeer‘ M| c ‘DecemeeW M c ‘Janugry ‘ M| c ‘Febrgary ‘ M| E ‘Machh ‘ M e ‘AprilB ‘ ‘MayB L M e JuneB ‘ JuIyB L | e }Augtést ‘ M| c Sept;mbe‘r ‘ e Octoger ‘ M| e Nov%mber‘ M| e DecemeeW M| e Panuary ‘ M| e Febrgary | M | & Machh M| e }AprilB ‘ e MayB ‘ M| e JuneB
1 Original Anticipated Permit Review and Approval (Filed by Others) 32 days Fri7/8/16  Mon 8/22/16 mu———— Original Anticipated Permit Review and Approval (Filed by Others) | | | | | | | | | | | | | | | | | | |
4 | Original Anticipated Contractor Descope & Award 5days  Wed 8/3/16 Tue 8/9/16 8/3 mmmmm Original Anticipated Contractor Descope & Award | | | | | | ! ! ! ! ! ! : | | : : : : !
5 | Actual Award 1 day Fri 8/26/16 Fri 8/26/16 | 8/26 g-Actual Award | | | | | | | | | | | | | | | | | | | | |
6 | Project Procurement 100 days  Mon 8/29/16 Thu 1/19/17 | BIZ?Am Project Procurement | | | | | | | | | | | | | | | |
2 | Current Anticipated Permit Process 30 days Fri 9/23/16 Thu 11/3/16 ! ! 9/23 I Current Anticipated Permit Process ! ! ! ! 1 1 | | : : : : : : ! ! ! !
3 | Updated Permit Process Duration 20 days Fri 11/4/16 Fri 12/2/16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
7 | Construction - Phase 2 Addition 338 days Mon 12/5/16 Fri 3/30/18 : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ v Construction - Phase ? Addition :
8 Mobilization & Temporary Fencing 5days Mon 12/5/16 Fri 12/9/16 [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [
13 Site Layout 5days Mon 12/5/16 Fri 12/9/16 l | | | ite Layout | | | | | | | | | | | | | | | | | |
11 Trailer Set-up 1day Tue12/6/16  Tue 12/6/16 | | | | 6y Trailer Set-up | | | | | | | | | | | | | | | | |
9 Scaffold OH Protection at Doorways 2days Thu 12/8/16 Fri 12/9/16 1 1 1 1 12/8-m Scaffold OH Protection at Doorways 1 1 1 1 1 1 1 1 1 1 1 ! ! ! ! !
10 Stair Tower Exit Light Relocation and Barricades 2days Thu 12/8/16 Fri 12/9/16 | | | | 112/8ym Stair Tower Exit Light Relocation and Barricades | | | | | | | | | | | | | | | |
12 Fencing 2days Thu 12/8/16 Fri 12/9/16 | | | | 12/8 | | | | | | | | | | | | | | | | | |
14 Site Clearing & E&S 5days Mon 12/12/16  Fri 12/16/16 | | | | | ite Clearing & E&S | | | | | | | | | | | | | | | | |
43 Demo Existing Stair - No Work 12/19 & 12/20 For Testing 12 days Mon 12/12/16 Wed 12/28/16 | | ! ! 12112 Demo Existing Stair - No Work 12/19 & 12/20 For Testing ! ! : : | | | : : : : : : ! !
44 Drill Test Pile 10 days Mon 12/19/16 Tue 1/3/17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
15 Cut to Site to Subgrade 5days Tue 12/27/16 Tue 1/10/17 : : : : L SO e-to-Subgrade : : : : : : : : : : : : : : :
16 Project on Hold Pending Settiment Analysis/Pile Resolution 13 days Wed 1/4/17 Fri 1/20/17 [ [ [ [ [ ject-on Hold Pending Settiment Analysis/Pile Resolution | | w w \ \ | | | | | | | |
17 Install & Load Test New Test Pile 10 days Mon 1/23/17 Fri 2/3/17 1 1 1 1 1 1 nstall & Load Test New Test Pile 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
18 | Land Ownership Delay 35days  Mon 2/6/17 Fri 3/24/17 | | | | | | 2/6 _ Land Ownership Delay | | | | | | | | | | | | |
19 | Helical Piles (142) 16 days Mon 3/27/17  Mon 4/17/17 | | | | | | | | 3/27 Helical Piles (142) | | | | | | | | | | | | |
20 CIP Pile Caps 10 days Mon 4/17/17 Fri 4/28/17 | | | | | | | ! ! an7 i ! ! ! ! ! ! ! ! ! ! ! ! !
21 Snow & Rain Delays 20 days Mon 5/1/17 Fri 5/26/17 | | | | | | | | | 51 now & Rain Delays | | | | | | | | | | | |
22 Grade Beams & Piers 15days Tue 5/30/17  Mon 6/19/17 | | | | | | | | | | Grade Beams & Piers | | | | | | | | | | |
28 Storm/Sewer Main Installation 10 days  Tue 6/20/17 Mon 7/3/17 | | ; ; ; ! ! ! ! ! ! Storm/Sewer Main Installation | | | | | | | | | |
29 Below Slab MEP Rough-ins 10 days Fri 6/16/17 Thu 6/29/17 ! ! ! ! ! ! ! ! ! : : {Below Slab MEP Rough-ins | : : : : : : : ! !
23 Foundation Inspection 1day Tue 6/20/17 Tue 6/20/17 ; ; ; ; ; ; ; ; ; ; ; Foundation Inspection ; ; ; ; ; ; ; ; ; ; ;
31 Plumbing Inspection 1 day Fri 6/30/17 Fri 6/30/17 ! ! : : : : : : : : : FPlumbing Inspection : : : : : : : : ! !
32 Backfill 1st Floor 5 days Mon 7/3/17 Mon 7/10/17 I I I I I I I I I I I 713 Backfill 1st Floor I I I I I I I I I I
3 SOG 5days Tue7/11/17  Mon 7/17/17 l l l l l l l l l l l Cm : : l l l l l l l l l
24 Columns & Second Floor Framing 12days Tue 7/18/17  Wed 8/2/17 | | | | | | | | | | | | | l l l l l l l l
25 | Metal Deck 5days  Thu8/3/17  Wed 8/9/17 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 l l l l
26 Roof Framing 12days  Mon 8/7/17  Tue 8/22/17 | | | | | | | | | | | | 8 | | | | | | | | |
27 Metal Deck 5days Wed 8/23/17  Tue 8/29/17 | | | | | | | | | | | | | | | | | | | | | |
30 Structural Framing Inspection 1day Wed8/30/17  Wed 8/30/17 ! ! | | | | | | | | | | | g Inspection | | | | | | | |
3 2nd Floor SOD 5days Wed 8/30/17  Wed 9/6/17 ! ! ! ! ! ! ! ! ! ! ! ! ! 8/30 % 2nd Floor SOD ! ! ! ! ! ! ! !
41 Mechanical Roof Supports 15 days Wed 8/30/17  Wed 9/20/17 ! ! ! : : | | | : : : : : 8/30 Mechanical Roof Supports : ! ! ! ! ! !
34 Exterior Metal Stud Framing 25 days Thu 9/7/17 Wed 10/11/17 | | | | | : : : : : : : : Exterior MetaI:Stud Framing ! ! ! ! ! ! !
35 Brick Angles & Lintels 25 days Thu 9/7/17 Wed 10/11/17 ! ! ! ! ! ! ! ! ! ! ! ! ! :9/ Brick Angles % Lintels : : : : : : :
46 MEP Infrastructure 50 days Thu 9/7/17 Wed 11/15/17 \ \ | | | | | | | | | | | 19/ MEP Infrastructure | | | | | |
42 | Roofing 20days Thu 9/21/17 Wed 10/18/17 | | | | | | | | | | | | | | | | | | | | |
37 | Brick 30days Thu9/28/17  Wed 11/8/17 l l l l l l l l l l l l l l l l l l l l l
45 MEP Above Ceiling Rough-in 60 days Thu 9/28/17  Thu 12/21/17 | | | | | | | | | | | | ! ! MEP Above Ceiling Rough-in | ! ! ! !
36 Translucent Wall System 15days Thu 10/12/17  Wed 11/1/17 ! ! ! ! ! ! ! ! ! ! | | | | | Translucent Wall System | | | | | |
47 Metal Stud Framing & Door Frames 30days Thu 10/12/17 Wed 11/22/17 ! ! | | | | | | | | | | | | } ) Metal Stud Framing & Door Frames | | | | |
3% Metal Panels 20days Thu 10/19/17 Wed 11/15/17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! : 09 - Metal Panels ! ! ! ! ! !
40 Store Front Windows 20 days Thu 10/26/17 Wed 11/22/17 ! ! ! ! ! ! ! ! ! ! ! ! ! : : 10/26 ‘ Store Front Windows | | : : : :
48 In Wall Rough-ins 25days Thu 10/26/17  Thu 11/30/17 : : : : : : | | | | : : : : : 0/26 } In Wall Rough-ins : : : ! ! !
49 In Wall Inspection 1st Floor 1day Mon 11/13/17 Mon 11/13/17 : : : : : : : : : : : : : : : Wall |nSP$Cti0n 1st Floor : : : : : :
50 Install GWB 1st Floor 25 days Tue 11/14/17  Tue 12/19/17 | | | | | | | | w w w w w \ \ 1114 nstall GWB 1st Floor | | | | |
69 Exterior Modifications & Concrete 50 days Thu 11/16/17 Fri 1/26/18 l l l l l 1 1 1 1 1 1 1 1 1 1 . 1116 —— xterior Modifications & Concrete 1 1 1
52 | In Wall Inspection 2nd Floor 1day  Fri12/117 Fri 12/1/17 | | | | | | | | | | | | | | | | 1211 | n 2nd Floor | | | | |
54 Install GWB 2nd floor 25days Mon 12/4/17 Mon 1/8/18 | | | | | | | | | | | | | | ! ! 12/4 tall GWB 2nd 'floor ! ! ! !
53 Prime Paint 10 days Mon 12/11/17 Fri 12/22/17 | | | | | | | | | | ! ! ! ! ! ! 1211 Prime Paint ! ! ! ! !
51 Ceiling Grid 15 days Mon 12/18/17 Mon 1/8/18 ! ! ! | | | | | | | | | | | | | | Ceiling Grid | | | | | |
5 Prime Paint 10 days  Fri12/2917  Thu 1/11/18 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 12/29 ! ! ! ! !
5 | Ceiling Grid 15days  Fri1/518  Thu 1/25/18 ! ! ! | | | | | | | ! | | | | | | ‘ Geiling Grid | | | |
57 MEP Ceiling Devices 30 days Fri 1/12/18 Thu 2/22/18 ; ; ; ; | | | | | | | | ; ; ; ; } } ! EP Ceiling Devices ! ! !
58 Floor Prep & Finish Flooring 40 days Fri 1/19/18 Thu 3/15/18 : : : : : : : : : : : : : : : : : : 9 o loor Prep fi Finish Flooring : :
65 Ceiling Tile 20 days Fri 1/26/18 Thu 2/22/18 w w w w w w [ [ [ [ [ [ | | | | | | 1126 E——— eiling | | |
70 Landscaping 15days Mon 1/29/18 Fri 2/16/18 l l l l l l l l l l l l l l l l l 1 1/29 Lan l l l
61 Equipment - Classrooms & Gym 30 days Fri2/9/18  Thu 3/22/18 | | | | | | | | | | | | | | | | | | —2/9 ‘ Equipment - Classrooms & Gym |
5 | Finish Paint 20days  Fri2/16/18  Thu3/15/18 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 l 2116 p— Finish Paint l l
63 Millwork 15days  Fri2/16/18  Thu 3/8/18 1 1 1 1 1 1 1 1 ! ! ! ! ! ! ! ! ! ! ! : _—m rk | | |
62 Misc. Accessories - Toilet Accessories, Lockers 20 days Fri 2/23/18 Thu 3/22/18 | | | | | | | | | | | | | | | | | | | m- Misc. Accessories - Toilet Accessories, Lockers |
64 Systems Start-up, Testing, Balancing & Certifications 25 days Fri 2/23/18  Thu 3/29/18 ! ! ! ! | | | | | | | | | | | | | | | 2/23 Systems Start-up, Testing, Balancing & Certifications
6 Doors & Hardware 10days  Fri3/2/18  Thu3/15/18 | | | | | | | | | | | | | | | | | | | 3/2 mmmm—Doors & Hardware | |
66 Owner FFE & Training 15 days Fri 3/9/18  Thu 3/29/18 ; ; ; ; | | | | | | | | | } } } } } } 13I8 Owner FFE & Training | !
67 Final Clean & Owner Modifications 15 days Fri 3/9/18 Thu 3/29/18 : : : : : : | | | | | | | : : : : : : : 3/9 Final Clean & Owner M?difications :
68 CO Inspection - Substantial Completion 1 day Fri 3/30/18 Fri 3/30/18 ! ! ! ! ! ! ! ! ! ! ! ! ! [ : : : : : : 3/30 :CO Inspection - Substa‘ntial Completion :
71 | Construction - Phase 3 Renovations 31 days Mon 6/26/17 Tue 8/8/17 w w w w w w w w w w w 6/26 pm— . w Construction - Phase 3 Renovations w w w w w w w w
72 First Floor Area A 30 days Mon 6/26/17  Mon 8/7/17 l l l l l l l l l l l 6/26 wpmm ==y First Floor Area A l l l l l l l l l
73 Temp. Protection & Demolition Ceilings, Partitions & Floors 10 days Mon 6/26/17  Mon 7/10/17 l l l l l l l l l l l 6/2 ‘ Temp. Protection & Demolition Ceilings, Partitions & Floors l l l l l l l l
75 MEP Above Ceiling Roughins & FCU Relocation 10days  Mon 7/3/17  Mon 7/17/17 | | | | | | | | | | | MEP Above Ceiling Roughins & FCU Relocation | | | | | | | | |
76 Interior Partitions 10days  Thu7/6/17  Wed 7/19/17 ! ! ! ! ! ! ! | | | | ‘ Interior Partitions | | | | | | | | | |
74 Toilet Room Construction 20days Tue 7/11/17 Mon 8/7/17 ! ! ! ! ! ! ! ! | | | | Toilet Room Construction | | | | | | | | |
86 Corridor Floors 6days Tue7/11/17  Tue 7/18/17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
77 Ceiling Grid 8days Thu7/13/17  Mon 7/24/17 | | | | | | | | | | | | eiling Grid | | | | | | | | | |
79 In Wall Rough-ins 5days Thu7/13/17  Wed 7/19/17 : : : : : ; ; | | | | | all Rough-ins ; ; ; ; ; ; ; ; ; ;
78 MEP Devices 5days Tue 7/18/17  Mon 7/24/17 : : : : : : : : : : : : EP Devices : : : : : : : : : :
80 Paint 5days Thu7/20/17  Wed 7/26/17 [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [
81 Flooring 10days Thu7/2017  Wed 8/2/17 l l l l l l l l l l l 1 looring l l l l l l l l l l
85 Windows 1day Tue7/2517  Tue 7/25/17 | | | | | | | | | | | | | | l l l l l l l l
82 Casework 6days Thu7/27/17 Thu 8/3/17 1 1 1 1 1 1 1 1 | | | | Casework | | | | | | | | | |
83 Doors & Hardware 3days Mon7/31/17  Wed 8/2/17 ! ! ! ! | | | | | | | | Doors & Hardware | | | | | | | | | |
84 Final Clean 2 days Fri 8/4/17 Mon 8/7/17 | | | | | | | | | | | | | Final Clean | | | | | | | | | |
87 First Floor Area B 24 days Mon 6/26/17 Fri 7/28/17 | | | | | | | | | | | 6/26/ ® First Floor Area B | | | | | | | | | |
88 Temporary Protection 2days Mon6/26/17  Tue 6/27/17 : : ! ! ! ! ! ! ! ! ! 6/26pm Temporary Protection ! ! ! ! ! ! ! ! ! !
89 Demolition 5days Tue 6/27/17 Mon 7/3/17 ; ; ; : | | : : : : : 6/2 Demolition : : : ! ! ! ! ! ! ! !
91 New Partitions 3days Thu 6/29/17 Mon 7/3/17 : : : : : : : : : : : 6/ New Partitions ! ! ! ! ! ! ! ! ! ! !
90 Prime Paint 3 days Wed 7/5/17 Fri 7/7/17 \ \ \ \ \ \ \ \ \ \ \ Prime Paint \ \ \ \ \ \ \ \ \ \ \
92 Ceiling Grid 3days Wed 7/5/17 Fri 7/7/17 l l l l l l l l l l l eiling Grid | l l l l l l l l l l
93 Ceiling Devices & Tile 3days Wed 7/5/17 Fri 7/7/17 | | | | | | | | l l l eiling Devices & Tile l l l l l l | | | |
o4 Flooring 5 days Fri7/717  Thu7/13/117 1 1 1 1 1 1 1 1 1 1 1 Flooring| 1 1 1 1 1 l l l l l
95 Finish Paint 3 days Fri 7/14/17 Tue 7/18/17 | | | | | | | ! ! ! ! Finish Paint ! ! ! ! ! ! ! ! ! !
% Casework 3 days Fri 7/14/17 Tue 7/18/17 | | | | | | | | | | | Casework | | | | | | | | | |
o7 Doors & Hardware 2days  Fri7/14/17  Mon 7/17/17 ; ; | | | ; } | | | 1 Doors & Hardware 1 1 1 1 1 1 1 | | |
% Windows 2days Wed 7/26/17  Thu 7/27/17 ! ! ! ! ! ! ! ! ! ! ! 7/26 & Windows ! ! ! ! ! ! ! ! ! !
99 Final Clean 1 day Fri 7/28/17 Fri 7/28/17 : : : : : : : : : : : 7/28 Einal Clean : : : : : : : : : :
100 Second Floor Area A 20 days Wed 6/28/17 Wed 7/26/17 ; ; ; ; ; ; ; ; ; ; ; 6/28 w w Second Floor Area A ; ; ; ; ; ; ; ; ; ;
101 Protection 1day Wed6/28/17 Wed 6/28/17 : : : : : : : : : : : 6/28 : : : : : : : : : : :
102 Demolition 4 days Thu 6/29/17 Wed 7/5/17 | | | | | | | | | | | 6/29 Demolition | | | | | | | | | | |
103 Prime Paint 2days  Thu 7/6/17 Fri 7/7/17 l l l l l 1 1 1 1 1 1 Prime Paint 1 1 1 1 1 1 1 1 1 1
104 New Grid 2 days Fri 7/7/17  Mon 7/10/17 l l l l l l l l l l l New Grid l l l l l l l l l l
105 Reinstall Devices 4days Mon 7/10/17  Thu 7/13/17 1 1 1 1 1 1 1 1 1 1 1 Reinstall Devices | | | | | | | | | |
106 Tile 3days Wed 7/12/17 Fri 7/14/17 | | | | | | | | | | | Tile | | | | | | | | | | |
107 Flooring 5 days Fri 7/14/17 Thu 7/20/17 | | | | | | | | | | | Flooring | | | | | | | | | |
108 Windows 3days  Fri7/2117  Tue 7/25/17 ! ! ! ! ! ! ! ! ! ! ! Windows ! ! ! ! ! ! ! ! ! !
109 Final Paint 3days  Fri7/2117  Tue 7/25/17 ! ! ! ! ! ! ! ! ! ! ! Final Paint ! ! ! ! ! ! ! ! ! !
110 Clean-up 1day Wed7/26/17 Wed 7/26/17 ; ; ; ; ; ; ; ; ; ; ; Clean-up | | | | | | | | | |
m Second Floor Area B 20 days Thu 6/29/17  Thu 7/27/17 : : : : : : : : : : : 6/29 ™ §econd Floor Area B ! ! ! ! ! ! ! ! ! !
112 Protection 1day Thu 6/29/17 Thu 6/29/17 [ [ [ [ [ | | | | | | 6/29 w w \ \ \ | | | | | |
113 Demolition 4days  Fri6/30/17 Thu 7/6/17 l l l l l l l l l l 1 6/30 Demolition 1 1 l l l l l l l l l
114 Prime Paint 2 days Fri 7/717  Mon 7/10/17 | | | | | | | | | | | Prime Paint | | l l l l l l l l
115 New Grid 2days Mon7/10/17  Tue 711117 1 1 1 1 1 1 1 1 1 1 1 7 New Grid 1 1 1 1 1 l l l l l
116 Reinstall Devices 4 days  Tue 7/11/17 Fri 7/14/17 | | | | | | | | | | | | Reinstall Devices | | | | | | | | | |
"7 Tile 3days Thu7/13/17  Mon 7/17/17 | | | | | | | | | | | | Tile | | | | | | | | | | |
18 Flooring 5days Mon 7/17/17 Fri 7/21/17 ! ! | | | | | | | | | | looring | | | | | | | | | |
119 Windows 3days Mon 7/24/17  Wed 7/26/17 ! ! ! ! ! ! ! ! ! ! ! ! 7/24 0 Windows ! ! ! ! ! ! ! ! ! !
120 Final Paint 3days Mon 7/24/17  Wed 7/26/17 | | | | | | | | | | | | 7124 Final Paint | | | | | | | | | |
121 Clean-up 1day Thu7/27/17 Thu 7/27/17 : : : : : : : : : : : ! 7127 C!ean-uo ! ! ! ! ! ! ! ! ! !
122 Phase 3 Inspections Turnover 1 day Tue 8/8/17 Tue 8/8/17 | | | | | | | | | | | | | 8/8 i' Phase 3 Inspections Turnover | | | | | | | | |
Project: Molina Elem School Prelimina | Task I Milestone * Project Summary Pr——————  External Milestone ® Inactive Summary i Duration-only ~— iiiiiiniieiiiinnn Manual Summary * Finish-only PE—— External Milestone s Deadline
Date: Fri 6/30/17 Split Summary PU—— External Tasks s Inactive Milestone [ 1 Manual Task Manual Summary Rollup 4 Start-only e External Tasks <@ Progress
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