
































































Activity ID Activity Name OD RD Start Finish

Mastery Pyne Poynt High School - Update 6Mastery Pyne Poynt High School - Update 6 461 71 09-01-16 A 08-16-18

Site Approval ScheduleSite Approval Schedule 431 35 10-26-16 A 06-26-18

Phase 1 - Interior RenovationsPhase 1 - Interior Renovations 79 0 10-26-16 A 06-21-17 A

Zoning Permit Approval ProcessesZoning Permit Approval Processes 79 0 10-26-16 A 06-21-17 A

A0004 Application  - Zoning 47 0 10-26-16 A 12-22-16 A

A0005 Planning Department Review - Zoning 13 0 12-23-16 A 01-09-17 A

A0002 Building Permit Submission Approval 19 0 01-09-17 A 06-21-17 A

Phase 2 - Exterior Site Work RenovationsPhase 2 - Exterior Site Work Renovations 419 35 11-11-16 A 06-26-18

NJDEPNJDEP 346 0 11-11-16 A 02-08-18 A

VerificationsVerifications 303 0 11-11-16 A 02-08-18 A

A0009 Wetlands/Flood Hazard Verification-Field Work 29 0 11-11-16 A 12-22-16 A

A0010 Wetlands/Flood Hazard Verification-Report 13 0 12-23-16 A 01-12-17 A

A0011 Wetlands/Flood Hazard Verification-Submission 13 0 10-31-17 A 11-10-17 A

A0012 Wetlands/Flood Hazard Verification-Approval 44 0 11-13-17 A 02-08-18 A

Waterfront Development PermitWaterfront Development Permit 143 0 06-07-17 A 12-15-17 A

A0014 Waterfront Development Permit Report/Application 29 0 06-07-17 A 07-18-17 A

A0015 NJDEP Comments 30 0 07-19-17 A 08-29-17 A

A0016 SHPO Investigation 29 0 08-30-17 A 10-10-17 A

A0017 Archeological Investigation 29 0 08-30-17 A 10-10-17 A

A0018 Revised Submission 5 0 10-11-17 A 10-17-17 A

A0019 NJDEP Permit Approval 29 0 10-18-17 A 12-15-17 A

Site Plan Approval ProcessesSite Plan Approval Processes 96 35 10-31-17 A 06-26-18

A0021 Final Design/Plan Preparation 13 0 10-31-17 A 11-16-17 A

A0022 Planning Board Submission 1 0 11-17-17 A 11-17-17 A

A0023 City of Camden Planning Board Review Letter 17 0 12-07-17 A 12-07-17 A

A0024 City of Camden Planning Board Approval 1 0 01-11-18 A 01-11-18 A

A0025 Planning Board Engineer Comments/Plan Revisions 29 0 01-11-18 A 05-08-18

A0026 Resolution Adoption (35 consecutive days) 1 1 02-08-18 A 05-10-18

A0027 45-Day Appeal Period (45 consecutive days) 32 32 02-08-18 A 06-26-18

Resolution ComplianceResolution Compliance 53 0 01-11-18 A 04-26-18 A

A0029 City Engineer Compliance 44 0 01-11-18 A 02-08-18 A

A0030 Planning Board Engineer Compliance 30 0 01-11-18 A 02-08-18 A

A0031 Performance Bond and Construction Escrow Estimate 20 0 02-08-18 A 03-19-18 A

A0033 Construction Escrow Fee Submission 13 0 03-19-18 A 04-06-18 A

A0032 Performance Bond Submission 42 0 03-19-18 A 04-26-18 A

Camden County Planning Board Camden County Planning Board 112 8 12-18-17 A 05-17-18

A0035 Submission 5 0 02-08-18 A 02-16-18 A

A0036 Letter of No Interest 15 0 02-08-18 A 02-16-18 A

Signed PlansSigned Plans 36 8 12-18-17 A 05-17-18

A0038 PB Engineer 10 5 12-18-17 A 05-14-18

A0039 City Engineer 2 2 05-15-18 05-16-18

A0040 Planning Office 1 1 05-17-18 05-17-18

Design/GMP DevelopmentDesign/GMP Development 78 0 09-01-16 A 04-13-17 A

D10000 Design Development 46 0 09-01-16 A 11-03-16 A

D10001 DD Estimate 13 0 11-04-16 A 11-21-16 A

D10002 85% Construction Documents 20 0 11-04-16 A 12-02-16 A

D10003 85% GMP Bidding 14 0 12-05-16 A 01-13-17 A

D10004 GMP Prep/Descopes 22 0 01-09-17 A 01-13-17 A

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2017 2018 2019

Application  - Zoning

Planning Department Review - Zoning

Building Permit Submission Approval

Wetlands/Flood Hazard Verification-Field Work

Wetlands/Flood Hazard Verification-Report

Wetlands/Flood Hazard Verification-Submission

Wetlands/Flood Hazard Verification-Approval

Waterfront Development Permit Report/Application

NJDEP Comments

SHPO Investigation

Archeological Investigation

Revised Submission

NJDEP Permit Approval

Final Design/Plan Preparation 

Planning Board Submission

City of Camden Planning Board Review Letter

City of Camden Planning Board Approval

Planning Board Engineer Comments/Plan Revisions

Resolution Adoption (35 consecutive days)

45-Day Appeal Period (45 consecutive days)

City Engineer Compliance

Planning Board Engineer Compliance

Performance Bond and Construction Escrow Estimate

Construction Escrow Fee Submission

Performance Bond Submission

Submission

Letter of No Interest

PB Engineer

City Engineer

Planning Office

Design Development

DD Estimate

85% Construction Documents

85% GMP Bidding

GMP Prep/Descopes
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D10005 GMP Review/Approval 23 0 01-16-17 A 04-13-17 A

MilestonesMilestones 305 20 05-18-17 A 08-16-18

N00001 NTP - Procurement/Submittals/Materials Release 0 0 05-18-17 A

A0003 Building Permit Approval 0 0 06-21-17 A

N00002 NTP - Construction 0 0 07-21-17 A

BSITE Bid Site/Civil 15 0 11-01-17 A 11-14-17 A

BSITE10 Review/Award Site/Civil 20 0 11-15-17 A 11-15-17 A

A1080 Site Development/Zoning Approval Completion 0 0 02-08-18 A

X91000-Z Inspection For Punch List - All Areas 5 5 07-20-18 07-26-18

X95000-Z Contractor Remedy Punch List - All Areas 20 20 07-20-18 08-16-18

X99999-Z Project Complete (8/16/18) 0 0 08-16-18*

PreconstructionPreconstruction 136 0 07-24-17 A 03-16-18 A

C01000-S Mobilization 10 0 07-24-17 A 08-04-17 A

C01500-S Site Fence Installed 5 0 07-31-17 A 03-16-18 A

C30000-S E&S Measures Installed 5 0 03-12-18 A 03-16-18 A

PermittingPermitting 112 0 06-21-17 A 07-21-17 A

P10001 Demolition Permit Obtain 20 0 06-21-17 A 07-21-17 A

P10002 Electrical Permit Obtain 20 0 07-05-17 A 07-21-17 A

P10004 HVAC Permit Obtain 20 0 07-05-17 A 07-21-17 A

P10003 Plumbing Permit Obtain 20 0 07-05-17 A 07-21-17 A

Key ProcurementKey Procurement 210 23 06-07-17 A 06-08-18

S23741 AHUs, Rooftop - Prep/Submit 60 0 06-07-17 A 06-30-17 A

S23740 AHUs/ACs, Indoor - Prep/Submit 60 0 06-07-17 A 07-05-17 A

R23741 AHUs, Rooftop - Rev/Aprv 15 0 06-30-17 A 07-14-17 A

R23740 AHUs/ACs, Indoor - Rev/Aprv 15 0 07-05-17 A 08-24-17 A

S07500 Bit Membrane Roofing - Prep/Submit 60 0 06-07-17 A 09-27-17 A

R07500 Bit Membrane Roofing - Rev/Aprv 15 0 09-27-17 A 10-20-17 A

F23741 AHUs, Rooftop - Fab/Delv 40 0 07-17-17 A 11-21-17 A

F23740 AHUs/ACs, Indoor - Fab/Delv 40 0 08-25-17 A 11-21-17 A

S12660 Telescopic Seating - Prep/Submit 60 0 07-03-17 A 11-28-17 A

R12660 Telescopic Seating - Rev/Aprv 15 0 11-29-17 A 01-22-18 A

F07500 Bit Membrane Roofing - Fab/Delv 20 5 10-23-17 A 05-14-18

F12660 Telescopic Seating - Fab/Delv 60 23 01-22-18 A 06-08-18

ConstructionConstruction 304 70 06-07-17 A 08-15-18

Sitework/Land DevelopmentSitework/Land Development 304 70 06-07-17 A 08-15-18

A1070 Inspections/Punch List - Sitework 10 10 08-02-18 08-15-18

Permitting Bid Award - SitePermitting Bid Award - Site 241 0 06-07-17 A 03-16-18 A

A1180 Bidding 6 0 06-07-17 A 06-14-17 A

A1390 Descope / Recommendation 9 0 10-23-17 A 11-14-17 A

A1400 NTP Sitework 0 0 11-15-17 A

A1140 Land Development Approval Process 47 0 01-11-18 A 02-08-18 A

A1000 E&S Control Establish 20 0 03-12-18 A 03-16-18 A

North Side ConstructionNorth Side Construction 72 24 04-23-18 A 08-01-18

A1280 Remedial Soil Exchange - NW Courtyard 5 0 04-23-18 A 05-02-18 A

A1290 Strip and Grade - New Fire Lane 5 5 06-28-18 07-05-18

A1330 Excavation - Trash Enclosure 3 3 07-06-18 07-10-18

A1300 Excavate / Form / Pour Curb 5 5 07-06-18 07-12-18

A1340 Foundations - Trash Enclosure 3 3 07-11-18 07-13-18

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2017 2018 2019

GMP Review/Approval

NTP - Procurement/Submittals/Materials Release

Building Permit Approval

NTP - Construction

Bid Site/Civil

Review/Award Site/Civil

Site Development/Zoning Approval Completion

Inspection For Punch List - All Areas

Contractor Remedy Punch List - All Areas

Project Complete (8/16/18)

Mobilization

Site Fence Installed

E&S Measures Installed

Demolition Permit Obtain

Electrical Permit Obtain

HVAC Permit Obtain

Plumbing Permit Obtain

AHUs, Rooftop - Prep/Submit

AHUs/ACs, Indoor - Prep/Submit

AHUs, Rooftop - Rev/Aprv

AHUs/ACs, Indoor - Rev/Aprv

Bit Membrane Roofing - Prep/Submit

Bit Membrane Roofing - Rev/Aprv

AHUs, Rooftop - Fab/Delv

AHUs/ACs, Indoor - Fab/Delv

Telescopic Seating - Prep/Submit

Telescopic Seating - Rev/Aprv

Bit Membrane Roofing - Fab/Delv

Telescopic Seating - Fab/Delv

Inspections/Punch List - Sitework

Bidding

Descope / Recommendation

NTP Sitework

Land Development Approval Process

E&S Control Establish

Remedial Soil Exchange - NW Courtyard

Strip and Grade - New Fire Lane

Excavation - Trash Enclosure

Excavate / Form / Pour Curb

Foundations - Trash Enclosure

MPP - Default Layout

TASK filter: All Activities

HUNTER ROBERTS CONSTRUCTION GROUP Page 2 of 12

  MPPUP-06

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Start Date; 10-26-16

Finish Date: 08-16-18

Data Date: 05-08-18

Run Date: 05-17-18,08:42

 

Mastery Pyne Poynt High School - Update 6

 



Activity ID Activity Name OD RD Start Finish

A1350 CMU Walls - Trash Enclosure 3 3 07-16-18 07-18-18

A1310 Construct New Concrete Driveway Apron 5 5 07-13-18 07-19-18

A1360 Form & Pour SOG - Trash Enclosure 3 3 07-19-18 07-23-18

A1370 Install Gates - Trash Enclosure 3 3 07-24-18 07-26-18

A1380 Replacement Fence Install 3 3 07-27-18 07-31-18

A1320 Asphalt Pave - New Fire Lane 5 5 07-26-18 08-01-18

Seventh StreetSeventh Street 11 11 06-28-18 07-13-18

A1250 Demolition - Existing Sidewalk. 5 5 06-28-18 07-05-18

A1260 Form & Pour - New Sidewalk 5 5 07-03-18 07-10-18

A1270 Landscape Restore - New Sidewalk 5 5 07-09-18 07-13-18

Erie Street EastErie Street East 21 21 06-08-18 07-09-18

A1160 Excavate Form Pour New Sidewalk to Curb Cut @ Parking Ent. 3 3 06-08-18 06-12-18

A1190 Demo - New Lay Bye 3 3 06-13-18 06-15-18

A1200 Grading - New Lay Bye 3 3 06-18-18 06-20-18

A1230 Grade & Stone - New Entrance Ramp 5 5 06-21-18 06-27-18

A1210 Form and Pour Curb - New Lay-Bye 3 3 06-29-18 07-03-18

A1240 Form & Pour - New Entrance Ramp 5 5 06-28-18 07-05-18

A1220 Install Pavers - New Lay-Bye 3 3 07-05-18 07-09-18

East Parking LotEast Parking Lot 112 60 01-02-18 A 08-01-18

A1410 Disconnect & Remove Trailer 15 0 01-02-18 A 03-09-18 A

A1420 E & S Controls 10 0 03-15-18 A 03-30-18 A

A1490 Remedial Soil Exchange - Courtyard 5 0 04-02-18 A 04-20-18 A

A1430 Demo Paving and Grade for New Parking 10 2 03-19-18 A 05-09-18

A1440 Demo Sidewalk & Curbs at Bldg. 5 5 05-10-18 05-16-18

A1470 Modify Inlet / New Rain Garden 10 10 05-10-18 05-23-18

A1450 Reset Inlets and Grates 10 10 05-10-18 05-23-18

A1460 Excavate / Form / Pour Tree Trench Base 10 10 05-10-18 05-23-18

A1480 Install Conduit for new Lighting 10 10 05-24-18 06-07-18

A1090 Excavate / Pour / Form Curbs - Roadway and Parking 10 10 06-08-18 06-21-18

A1100 Excavate / Pour Form Curbs and Sidewalks @ Building 5 5 06-22-18 06-28-18

A1130 Form / Pour Light Bases 5 5 06-29-18 07-06-18

A1120 Top Soil Return 5 5 07-09-18 07-13-18

A1110 Install Pervious Concrete Paving 3 3 07-16-18 07-18-18

A1150 Asphalt Paving 5 5 07-19-18 07-25-18

A1170 Landscaping 5 5 07-26-18 08-01-18

Area A - Gym Wing, F1Area A - Gym Wing, F1 229 37 07-24-17 A 06-28-18

C02300-A1 Safeoff/Disconnects - A1 5 0 07-24-17 A 08-04-17 A

C0240E-A1 Demolition,  Electrical - A1 5 0 07-24-17 A 08-04-17 A

C02400-A1 Demolition,  General  - A1 5 0 07-26-17 A 08-04-17 A

C0240P-A1 Demolition,  Plumbing - A1 5 0 08-21-17 A 08-25-17 A

C09100-A1 LW Mtl Stud Framing Install - A1 3 0 09-19-17 A 09-22-17 A

C26050-A1 Inwall Electrical Roughin - A1 3 0 09-28-17 A 09-29-17 A

C0240M-A1 Demolition,  HVAC - A1 5 0 10-02-17 A 10-06-17 A

C07840-A1 Firestopping Install @ All Penetrations - A1 5 0 10-02-17 A 11-07-17 A

C02420-A1 Floor Patching - A1 3 0 12-22-17 A 12-22-17 A

C26150-A1 Electrical Roughin, Power & Lighting - A1 15 0 09-15-17 A 12-27-17 A

C09200-A1 GWB Hang - A1 3 0 12-11-17 A 12-29-17 A

C08110-A1 HM Door Frames Install - A1 3 0 01-22-18 A 02-09-18 A

C28310-A1 Fire Alarm Roughin/Cabling - A1 10 0 01-29-18 A 02-09-18 A

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2017 2018 2019

CMU Walls - Trash Enclosure

Construct New Concrete Driveway Apron

Form & Pour SOG - Trash Enclosure

Install Gates - Trash Enclosure

Replacement Fence Install

Asphalt Pave - New Fire Lane

Demolition - Existing Sidewalk.

Form & Pour - New Sidewalk

Landscape Restore - New Sidewalk

Excavate Form Pour New Sidewalk to Curb Cut @ Parking Ent.

Demo - New Lay Bye

Grading - New Lay Bye

Grade & Stone - New Entrance Ramp

Form and Pour Curb - New Lay-Bye

Form & Pour - New Entrance Ramp

Install Pavers - New Lay-Bye

Disconnect & Remove Trailer

E & S Controls

Remedial Soil Exchange - Courtyard

Demo Paving and Grade for New Parking

Demo Sidewalk & Curbs at Bldg.

Modify Inlet / New Rain Garden

Reset Inlets and Grates

Excavate / Form / Pour Tree Trench Base

Install Conduit for new Lighting

Excavate / Pour / Form Curbs - Roadway and Parking

Excavate / Pour Form Curbs and Sidewalks @ Building

Form / Pour Light Bases

Top Soil Return

Install Pervious Concrete Paving

Asphalt Paving

Landscaping

Safeoff/Disconnects - A1

Demolition,  Electrical - A1

Demolition,  General  - A1

Demolition,  Plumbing - A1

LW Mtl Stud Framing Install - A1

Inwall Electrical Roughin - A1

Demolition,  HVAC - A1

Firestopping Install @ All Penetrations - A1

Floor Patching - A1

Electrical Roughin, Power & Lighting - A1

GWB Hang - A1

HM Door Frames Install - A1

Fire Alarm Roughin/Cabling - A1
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C25500-A1 HVAC Control Roughin - A1 5 0 01-02-18 A 02-16-18 A

C09250-A1 GWB Tape/Finish - A1 5 0 02-05-18 A 02-19-18 A

C04200-A1 CMU Wall Repair - A1 10 0 09-15-17 A 02-26-18 A

C09310-A1 Ceramic Tile Install - A1 3 0 04-05-18 A 04-11-18 A

C26200-A1 AHU Electrical Roughin - A1 5 0 04-02-18 A 04-13-18 A

C22500-A1 Plumbing Fixtures Install - A1 5 0 04-16-18 A 04-27-18 A

C23740-A1 AHU's/ACs Install - A1 5 0 01-04-18 A 05-02-18 A

C23810-A1 Ductwork Install - A1 5 2 04-09-18 A 05-09-18

C26174-A1 AHU/AC Elec Connects - A1 2 2 05-08-18 05-09-18

C08650-A1 Security Screens Install - A1 3 3 05-08-18 05-10-18

C09910-A1 Prime/Paint - A1 5 4 05-07-18 A 05-11-18

C09230-A1 Plaster Install - A1 3 3 05-10-18 05-14-18

C09510-A1 Suspended Ceiling Grid Install - A1 3 2 05-02-18 A 05-15-18

C06410-A1 Casework Install - A1 1 1 05-16-18 05-16-18

C12360-A1 Countertops Install - A1 1 1 05-17-18 05-17-18

C10220-A1 Rollup Curtain Install - A1 5 5 05-14-18 05-18-18

C28315-A1 Fire Alarm Devices Install - A1 10 4 02-12-18 A 05-21-18

C26500-A1 Lighting Install - A1 7 5 04-25-18 A 05-22-18

C23370-A1 Grilles/Registers & Diffusers - A1 5 5 05-16-18 05-22-18

C11660-A1 Existing BB Backstops Retrofit - A1 5 5 05-21-18 05-25-18

C09520-A1 Suspended Ceiling Tile Drop - A1 3 3 05-23-18 05-25-18

C10110-A1 Visual Display Boards Install - A1 2 2 05-24-18 05-25-18

C09650-A1 Flooring Install - A1 5 5 05-29-18 06-04-18

C10210-A1 Toilet Partition/Accessories Install - A1 5 5 05-29-18 06-04-18

C09920-A1 Wood Floor Refinish - A1 5 5 05-29-18 06-04-18

C11665-A1 Sports Equipment Install - A1 2 2 06-05-18 06-06-18

C06420-A1 Wood Veneer Paneling Install - A1 3 3 06-05-18 06-07-18

C08140-A1 Wood Doors & Hardware Install - A1 5 5 06-05-18 06-11-18

C10510-A1 Lockers/Benches Install - A1 5 5 06-05-18 06-11-18

C12660-A1 Bleachers Install - A1 5 5 06-11-18 06-15-18

C09919-A1 Finish Paint - A1 5 5 06-12-18 06-18-18

C12240-A1 Window Treaments Install - A1 2 2 06-15-18 06-18-18

C10140-A1 Signage Install - A1 2 2 06-19-18 06-20-18

C90000-A1 Final Clean/Polish Floors/Touchup - A1 8 8 06-19-18 06-28-18

EntranceEntrance 20 20 05-08-18 06-05-18

C03300-A1 Concrete Stair EFRP @Entrance FRP, Canopy - A1 5 5 05-08-18 05-14-18

C03310-A1 Concrete Ramp EFRP @Entrance FRP, Canopy - A1 5 5 05-15-18 05-21-18

C03320-A1 Slab on Grade EFRP @Entrance FRP, Canopy - A1 5 5 05-22-18 05-29-18

C05500-A1 Handrail/Guardrails Install - A1 5 5 05-30-18 06-05-18

Area B - 10th Grade Wing, F1Area B - 10th Grade Wing, F1 226 34 08-07-17 A 06-25-18

C02300-B1 Safeoff/Disconnects - B1 5 0 08-07-17 A 08-11-17 A

C02400-B1 Demolition,  General  - B1 5 0 08-14-17 A 08-18-17 A

C0240E-B1 Demolition,  Electrical - B1 5 0 08-21-17 A 08-25-17 A

C0240P-B1 Demolition,  Plumbing - B1 5 0 08-28-17 A 09-01-17 A

C0240M-B1 Demolition,  HVAC - B1 5 0 08-28-17 A 09-01-17 A

C09100-B1 LW Mtl Stud Framing Install - B1 5 0 09-26-17 A 10-02-17 A

C26050-B1 Inwall Electrical Roughin - B1 5 0 10-23-17 A 11-17-17 A

C23820-B1 Unit Ventilators Set - B1 5 0 11-27-17 A 12-21-17 A

C23800-B1 Unit Ventilator Piping/Valving Roughin - B1 10 0 12-04-17 A 12-22-17 A

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2017 2018 2019

HVAC Control Roughin - A1

GWB Tape/Finish - A1

CMU Wall Repair - A1

Ceramic Tile Install - A1

AHU Electrical Roughin - A1

Plumbing Fixtures Install - A1

AHU's/ACs Install - A1

Ductwork Install - A1

AHU/AC Elec Connects - A1

Security Screens Install - A1

Prime/Paint - A1

Plaster Install - A1

Suspended Ceiling Grid Install - A1

Casework Install - A1

Countertops Install - A1

Rollup Curtain Install - A1

Fire Alarm Devices Install - A1

Lighting Install - A1

Grilles/Registers & Diffusers - A1

Existing BB Backstops Retrofit - A1

Suspended Ceiling Tile Drop - A1

Visual Display Boards Install - A1

Flooring Install - A1

Toilet Partition/Accessories Install - A1

Wood Floor Refinish - A1

Sports Equipment Install - A1

Wood Veneer Paneling Install - A1

Wood Doors & Hardware Install - A1

Lockers/Benches Install - A1

Bleachers Install - A1

Finish Paint - A1

Window Treaments Install - A1

Signage Install - A1

Final Clean/Polish Floors/Touchup - A1

Concrete Stair EFRP @Entrance FRP, Canopy - A1

Concrete Ramp EFRP @Entrance FRP, Canopy - A1

Slab on Grade EFRP @Entrance FRP, Canopy - A1

Handrail/Guardrails Install - A1

Safeoff/Disconnects - B1

Demolition,  General  - B1

Demolition,  Electrical - B1

Demolition,  Plumbing - B1

Demolition,  HVAC - B1

LW Mtl Stud Framing Install - B1

Inwall Electrical Roughin - B1

Unit Ventilators Set - B1

Unit Ventilator Piping/Valving Roughin - B1
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C26200-B1 UV Electrical Roughin - B1 5 0 12-11-17 A 01-03-18 A

C07840-B1 Firestopping Install @ All Penetrations - B1 5 0 11-13-17 A 02-09-18 A

C28310-B1 Fire Alarm Roughin/Cabling - B1 10 0 01-29-18 A 02-09-18 A

C08110-B1 HM Door Frames Install - B1 5 0 01-22-18 A 02-13-18 A

C09200-B1 GWB Hang - B1 5 0 12-11-17 A 02-14-18 A

C25500-B1 HVAC Control Roughin - B1 5 0 11-20-17 A 02-23-18 A

C04200-B1 CMU Wall Repair - B1 5 0 11-27-17 A 02-26-18 A

C09250-B1 GWB Tape/Finish - B1 5 0 01-03-18 A 02-28-18 A

C23740-B1 AHU's/ACs Install - B1 2 0 01-07-18 A 03-06-18 A

C26174-B1 AHU/AC Elec Connects - B1 2 0 03-12-18 A 03-16-18 A

C09310-B1 Ceramic Tile Install - B1 3 0 04-02-18 A 04-11-18 A

C09910-B1 Prime/Paint - B1 5 0 04-02-18 A 04-12-18 A

C22500-B1 Plumbing Fixtures Install - B1 2 0 04-13-18 A 04-16-18 A

C08910-B1 Louvers Install - B1 5 1 11-27-17 A 05-08-18

C05500-B1 Handrail/Guardrails Install - B1 1 1 05-08-18 05-08-18

C26150-B1 Electrical Roughin, Power & Lighting - B1 5 2 12-28-17 A 05-09-18

C10110-B1 Visual Display Boards Install - B1 5 5 05-08-18 05-14-18

C23810-B1 Ductwork Install - B1 5 5 05-08-18 05-14-18

C09510-B1 Suspended Ceiling Grid Install - B1 5 2 04-16-18 A 05-16-18

C08650-B1 Security Screens Install - B1 5 5 05-11-18 05-17-18

C28315-B1 Fire Alarm Devices Install - B1 10 4 02-12-18 A 05-22-18

C23370-B1 Grilles/Registers & Diffusers - B1 5 5 05-17-18 05-23-18

C26500-B1 Lighting Install - B1 5 5 05-17-18 05-23-18

C09520-B1 Suspended Ceiling Tile Drop - B1 5 5 05-24-18 05-31-18

C09650-B1 Flooring Install - B1 5 5 06-01-18 06-07-18

C09919-B1 Finish Paint - B1 5 5 06-08-18 06-14-18

C10140-B1 Signage Install - B1 1 1 06-15-18 06-15-18

C12240-B1 Window Treaments Install - B1 2 2 06-15-18 06-18-18

C90000-B1 Final Clean/Polish Floors/Touchup - B1 5 5 06-19-18 06-25-18

Area C - Lobby/Admin, F1Area C - Lobby/Admin, F1 229 40 08-14-17 A 07-06-18

C02300-C1 Safeoff/Disconnects - C1 5 0 08-14-17 A 08-18-17 A

C02400-C1 Demolition,  General  - C1 4 0 08-21-17 A 08-25-17 A

C0240E-C1 Demolition,  Electrical - C1 4 0 08-28-17 A 08-31-17 A

C0240P-C1 Demolition,  Plumbing - C1 4 0 09-12-17 A 09-15-17 A

C0240M-C1 Demolition,  HVAC - C1 4 0 09-12-17 A 09-15-17 A

C09100-C1 LW Mtl Stud Framing Install - C1 5 0 10-03-17 A 11-13-17 A

C26050-C1 Inwall Electrical Roughin - C1 5 0 10-23-17 A 11-17-17 A

C08910-C1 Louvers Install - C1 2 0 11-27-17 A 11-29-17 A

C23820-C1 Unit Ventilators Set - C1 5 0 12-04-17 A 12-08-17 A

C23800-C1 Unit Ventilator Piping/Valving Roughin - C1 4 0 12-11-17 A 12-15-17 A

C07840-C1 Firestopping Install @ All Penetrations - C1 5 0 12-28-17 A 01-03-18 A

C26200-C1 UV Electrical Roughin - C1 4 0 01-02-18 A 01-05-18 A

C26150-C1 Electrical Roughin, Power & Lighting - C1 5 0 01-03-18 A 01-09-18 A

C08110-C1 HM Door Frames Install - C1 5 0 01-23-18 A 02-15-18 A

C09200-C1 GWB Hang - C1 5 0 12-29-17 A 02-16-18 A

C25500-C1 HVAC Control Roughin - C1 8 0 11-27-17 A 02-23-18 A

C28310-C1 Fire Alarm Roughin/Cabling - C1 10 0 02-12-18 A 02-23-18 A

C04200-C1 CMU Wall Repair - C1 5 0 11-17-17 A 02-26-18 A

C23740-C1 AHU's/ACs Install - C1 6 0 01-11-18 A 03-06-18 A
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UV Electrical Roughin - B1

Firestopping Install @ All Penetrations - B1

Fire Alarm Roughin/Cabling - B1

HM Door Frames Install - B1

GWB Hang - B1

HVAC Control Roughin - B1

CMU Wall Repair - B1

GWB Tape/Finish - B1

AHU's/ACs Install - B1

AHU/AC Elec Connects - B1

Ceramic Tile Install - B1

Prime/Paint - B1

Plumbing Fixtures Install - B1

Louvers Install - B1

Handrail/Guardrails Install - B1

Electrical Roughin, Power & Lighting - B1

Visual Display Boards Install - B1

Ductwork Install - B1

Suspended Ceiling Grid Install - B1

Security Screens Install - B1

Fire Alarm Devices Install - B1

Grilles/Registers & Diffusers - B1

Lighting Install - B1

Suspended Ceiling Tile Drop - B1

Flooring Install - B1

Finish Paint - B1

Signage Install - B1

Window Treaments Install - B1

Final Clean/Polish Floors/Touchup - B1

Safeoff/Disconnects - C1

Demolition,  General  - C1

Demolition,  Electrical - C1

Demolition,  Plumbing - C1

Demolition,  HVAC - C1

LW Mtl Stud Framing Install - C1

Inwall Electrical Roughin - C1

Louvers Install - C1

Unit Ventilators Set - C1

Unit Ventilator Piping/Valving Roughin - C1

Firestopping Install @ All Penetrations - C1

UV Electrical Roughin - C1

Electrical Roughin, Power & Lighting - C1

HM Door Frames Install - C1

GWB Hang - C1

HVAC Control Roughin - C1

Fire Alarm Roughin/Cabling - C1

CMU Wall Repair - C1

AHU's/ACs Install - C1
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C09250-C1 GWB Tape/Finish - C1 5 0 01-05-18 A 03-12-18 A

C26174-C1 AHU/AC Elec Connects - C1 2 0 03-14-18 A 03-21-18 A

C09910-C1 Prime/Paint - C1 5 0 03-26-18 A 03-30-18 A

C22500-C1 Plumbing Fixtures Install - C1 5 0 04-16-18 A 04-20-18 A

C23810-C1 Ductwork Install - C1 5 1 04-09-18 A 05-10-18

C09510-C1 Suspended Ceiling Grid Install - C1 5 2 04-02-18 A 05-17-18

C09230-C1 Plaster Install - C1 3 3 05-15-18 05-17-18

C06410-C1 Casework Install - C1 3 3 05-18-18 05-22-18

C28315-C1 Fire Alarm Devices Install - C1 10 4 02-26-18 A 05-23-18

C08650-C1 Security Screens Install - C1 5 5 05-18-18 05-24-18

C12360-C1 Countertops Install - C1 3 3 05-23-18 05-25-18

C26500-C1 Lighting Install - C1 10 5 04-23-18 A 05-30-18

C23370-C1 Grilles/Registers & Diffusers - C1 5 5 05-23-18 05-30-18

C10210-C1 Toilet Partition/Accessories Install - C1 4 4 05-29-18 06-01-18

C09520-C1 Suspended Ceiling Tile Drop - C1 5 5 05-31-18 06-06-18

C10110-C1 Visual Display Boards Install - C1 2 2 06-07-18 06-08-18

C09650-C1 Flooring Install - C1 5 5 06-11-18 06-15-18

C08140-C1 Wood Doors & Hardware Install - C1 5 5 06-18-18 06-22-18

C09919-C1 Finish Paint - C1 5 1 04-02-18 A 06-25-18

C10140-C1 Signage Install - C1 1 1 06-26-18 06-26-18

C12240-C1 Window Treaments Install - C1 2 2 06-26-18 06-27-18

C90000-C1 Final Clean/Polish Floors/Touchup - C1 5 5 06-29-18 07-06-18

Area E - 9th Grade Wing, F1Area E - 9th Grade Wing, F1 221 39 08-21-17 A 07-02-18

C02300-E1 Safeoff/Disconnects - E1 5 0 08-21-17 A 08-25-17 A

C02400-E1 Demolition,  General  - E1 5 0 08-28-17 A 09-01-17 A

C0240E-E1 Demolition,  Electrical - E1 5 0 09-12-17 A 09-18-17 A

C0240P-E1 Demolition,  Plumbing - E1 5 0 09-19-17 A 09-25-17 A

C0240M-E1 Demolition,  HVAC - E1 5 0 09-19-17 A 09-25-17 A

C09100-E1 LW Mtl Stud Framing Install - E1 5 0 11-20-17 A 11-27-17 A

C04200-E1 CMU Wall Repair - E1 5 0 11-20-17 A 12-20-17 A

C26050-E1 Inwall Electrical Roughin - E1 5 0 11-30-17 A 12-21-17 A

C07840-E1 Firestopping Install @ All Penetrations - E1 5 0 11-20-17 A 12-22-17 A

C08910-E1 Louvers Install - E1 5 0 12-22-17 A 12-26-17 A

C23820-E1 Unit Ventilators Set - E1 5 0 12-04-17 A 12-27-17 A

C09200-E1 GWB Hang - E1 5 0 12-26-17 A 01-02-18 A

C23800-E1 Unit Ventilator Piping/Valving Roughin - E1 10 0 12-05-17 A 01-03-18 A

C26150-E1 Electrical Roughin, Power & Lighting - E1 5 0 01-04-18 A 01-10-18 A

C26200-E1 UV Electrical Roughin - E1 5 0 01-17-18 A 01-23-18 A

C08110-E1 HM Door Frames Install - E1 5 0 01-24-18 A 02-15-18 A

C28310-E1 Fire Alarm Roughin/Cabling - E1 10 0 02-12-18 A 02-23-18 A

C25500-E1 HVAC Control Roughin - E1 5 0 01-17-18 A 02-26-18 A

C09250-E1 GWB Tape/Finish - E1 5 0 01-10-18 A 03-05-18 A

C23740-E1 AHU's/ACs Install - E1 2 0 01-12-18 A 03-20-18 A

C26174-E1 AHU/AC Elec Connects - E1 2 0 03-19-18 A 03-23-18 A

C09310-E1 Ceramic Tile Install - E1 3 0 04-05-18 A 04-11-18 A

C09510-E1 Suspended Ceiling Grid Install - E1 5 0 04-09-18 A 04-13-18 A

C09910-E1 Prime/Paint - E1 5 0 03-29-18 A 05-03-18 A

C22500-E1 Plumbing Fixtures Install - E1 2 0 05-03-18 A 05-04-18 A

C05500-E1 Handrail/Guardrails Install - E1 1 1 05-08-18 05-08-18
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GWB Tape/Finish - C1

AHU/AC Elec Connects - C1

Prime/Paint - C1

Plumbing Fixtures Install - C1

Ductwork Install - C1

Suspended Ceiling Grid Install - C1

Plaster Install - C1

Casework Install - C1

Fire Alarm Devices Install - C1

Security Screens Install - C1

Countertops Install - C1

Lighting Install - C1

Grilles/Registers & Diffusers - C1

Toilet Partition/Accessories Install - C1

Suspended Ceiling Tile Drop - C1

Visual Display Boards Install - C1

Flooring Install - C1

Wood Doors & Hardware Install - C1

Finish Paint - C1

Signage Install - C1

Window Treaments Install - C1

Final Clean/Polish Floors/Touchup - C1

Safeoff/Disconnects - E1

Demolition,  General  - E1

Demolition,  Electrical - E1

Demolition,  Plumbing - E1

Demolition,  HVAC - E1

LW Mtl Stud Framing Install - E1

CMU Wall Repair - E1

Inwall Electrical Roughin - E1

Firestopping Install @ All Penetrations - E1

Louvers Install - E1

Unit Ventilators Set - E1

GWB Hang - E1

Unit Ventilator Piping/Valving Roughin - E1

Electrical Roughin, Power & Lighting - E1

UV Electrical Roughin - E1

HM Door Frames Install - E1

Fire Alarm Roughin/Cabling - E1

HVAC Control Roughin - E1

GWB Tape/Finish - E1

AHU's/ACs Install - E1

AHU/AC Elec Connects - E1

Ceramic Tile Install - E1

Suspended Ceiling Grid Install - E1

Prime/Paint - E1

Plumbing Fixtures Install - E1

Handrail/Guardrails Install - E1
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C28315-E1 Fire Alarm Devices Install - E1 10 4 02-26-18 A 05-21-18

C23810-E1 Ductwork Install - E1 5 5 05-15-18 05-21-18

C26500-E1 Lighting Install - E1 5 3 04-23-18 A 05-29-18

C23370-E1 Grilles/Registers & Diffusers - E1 5 5 05-24-18 05-31-18

C08650-E1 Security Screens Install - E1 5 5 05-25-18 06-01-18

C10110-E1 Visual Display Boards Install - E1 5 5 06-01-18 06-07-18

C09520-E1 Suspended Ceiling Tile Drop - E1 5 5 06-01-18 06-07-18

C09650-E1 Flooring Install - E1 5 5 06-08-18 06-14-18

C09919-E1 Finish Paint - E1 5 2 04-02-18 A 06-18-18

C10140-E1 Signage Install - E1 1 1 06-19-18 06-19-18

C12240-E1 Window Treaments Install - E1 2 2 06-19-18 06-20-18

C90000-E1 Final Clean/Polish Floors/Touchup - E1 5 5 06-26-18 07-02-18

Area D - Auditorium/Arts/Stem, F1Area D - Auditorium/Arts/Stem, F1 220 48 09-05-17 A 07-16-18

C02300-D1 Safeoff/Disconnects - D1 5 0 09-05-17 A 09-11-17 A

C02400-D1 Demolition,  General  - D1 5 0 09-12-17 A 09-18-17 A

C0240E-D1 Demolition,  Electrical - D1 5 0 09-19-17 A 09-25-17 A

C0240P-D1 Demolition,  Plumbing - D1 5 0 09-26-17 A 10-02-17 A

C09100-D1 LW Mtl Stud Framing Install - D1 5 0 10-24-17 A 11-07-17 A

C0240M-D1 Demolition,  HVAC - D1 5 0 11-06-17 A 11-10-17 A

C23820-D1 Unit Ventilators Set - D1 5 0 12-07-17 A 12-22-17 A

C23800-D1 Unit Ventilator Piping/Valving Roughin - D1 5 0 12-12-17 A 12-26-17 A

C08910-D1 Louvers Install - D1 5 0 12-21-17 A 12-28-17 A

C26050-D1 Inwall Electrical Roughin - D1 5 0 12-26-17 A 01-03-18 A

C26200-D1 UV Electrical Roughin - D1 5 0 12-27-17 A 01-04-18 A

C25500-D1 HVAC Control Roughin - D1 5 0 01-10-18 A 02-12-18 A

C04200-D1 CMU Wall Repair - D1 10 0 11-27-17 A 02-15-18 A

C08110-D1 HM Door Frames Install - D1 5 0 01-23-18 A 02-16-18 A

C07840-D1 Firestopping Install @ All Penetrations - D1 5 0 01-03-18 A 02-22-18 A

C23740-D1 AHU's/ACs Install - D1 5 0 01-11-18 A 02-22-18 A

C09200-D1 GWB Hang - D1 5 0 12-27-17 A 03-09-18 A

C09250-D1 GWB Tape/Finish - D1 5 0 01-10-18 A 03-09-18 A

C28310-D1 Fire Alarm Roughin/Cabling - D1 10 0 02-26-18 A 03-09-18 A

C26174-D1 AHU/AC Elec Connects - D1 2 0 03-19-18 A 03-23-18 A

C26150-D1 Electrical Roughin, Power & Lighting - D1 5 2 01-10-18 A 05-11-18

C02420-D1 Floor Patching - D1 5 5 05-08-18 05-14-18

C09910-D1 Prime/Paint - D1 5 1 04-06-18 A 05-15-18

C23810-D1 Ductwork Install - D1 5 5 05-11-18 05-17-18

C09510-D1 Suspended Ceiling Grid Install - D1 5 1 04-23-18 A 05-22-18

C05500-D1 Handrail/Guardrails Install - D1 5 5 05-16-18 05-22-18

C10110-D1 Visual Display Boards Install - D1 5 5 05-16-18 05-22-18

C11610-D1 AV Equipment Install - D1 5 5 05-16-18 05-22-18

C28315-D1 Fire Alarm Devices Install - D1 10 4 03-13-18 A 05-29-18

C06410-D1 Casework Install - D1 5 5 05-23-18 05-30-18

C22500-D1 Plumbing Fixtures Install - D1 5 5 05-29-18 06-04-18

C08650-D1 Security Screens Install - D1 5 2 04-30-18 A 06-05-18

C23370-D1 Grilles/Registers & Diffusers - D1 5 5 05-31-18 06-06-18

C26500-D1 Lighting Install - D1 5 5 05-31-18 06-06-18

C12360-D1 Countertops Install - D1 5 5 05-31-18 06-06-18

C10210-D1 Toilet Partition/Accessories Install - D1 5 5 06-05-18 06-11-18
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Fire Alarm Devices Install - E1

Ductwork Install - E1

Lighting Install - E1

Grilles/Registers & Diffusers - E1

Security Screens Install - E1

Visual Display Boards Install - E1

Suspended Ceiling Tile Drop - E1

Flooring Install - E1

Finish Paint - E1

Signage Install - E1

Window Treaments Install - E1

Final Clean/Polish Floors/Touchup - E1

Safeoff/Disconnects - D1

Demolition,  General  - D1

Demolition,  Electrical - D1

Demolition,  Plumbing - D1

LW Mtl Stud Framing Install - D1

Demolition,  HVAC - D1

Unit Ventilators Set - D1

Unit Ventilator Piping/Valving Roughin - D1

Louvers Install - D1

Inwall Electrical Roughin - D1

UV Electrical Roughin - D1

HVAC Control Roughin - D1

CMU Wall Repair - D1

HM Door Frames Install - D1

Firestopping Install @ All Penetrations - D1

AHU's/ACs Install - D1

GWB Hang - D1

GWB Tape/Finish - D1

Fire Alarm Roughin/Cabling - D1

AHU/AC Elec Connects - D1

Electrical Roughin, Power & Lighting - D1

Floor Patching - D1

Prime/Paint - D1

Ductwork Install - D1

Suspended Ceiling Grid Install - D1

Handrail/Guardrails Install - D1

Visual Display Boards Install - D1

AV Equipment Install - D1

Fire Alarm Devices Install - D1

Casework Install - D1

Plumbing Fixtures Install - D1

Security Screens Install - D1

Grilles/Registers & Diffusers - D1

Lighting Install - D1

Countertops Install - D1

Toilet Partition/Accessories Install - D1
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C09520-D1 Suspended Ceiling Tile Drop - D1 5 5 06-07-18 06-13-18

C09650-D1 Flooring Install - D1 5 5 06-18-18 06-22-18

C06420-D1 Wood Veneer Paneling Install - D1 5 5 06-25-18 06-29-18

C08140-D1 Wood Doors & Hardware Install - D1 5 5 06-25-18 06-29-18

C09840-D1 Acoustical panels Install - D1 5 5 06-25-18 06-29-18

C22300-D1 Plumbing Equipment Install - D1 5 5 06-25-18 06-29-18

C11400-D1 Food Service Equipment Install - D1 10 10 06-25-18 07-09-18

C09919-D1 Finish Paint - D1 5 5 07-02-18 07-09-18

C12240-D1 Window Treaments Install - D1 2 2 07-06-18 07-09-18

C10140-D1 Signage Install - D1 5 5 07-10-18 07-16-18

C90000-D1 Final Clean/Polish Floors/Touchup - D1 5 5 07-10-18 07-16-18

Outdoor Commons/Enviro/Garden AreaOutdoor Commons/Enviro/Garden Area 40 40 05-08-18 07-03-18

C32900-S Hardscaping/Landscaping Install 40 40 05-08-18* 07-03-18

Area B - 11th Grade Wing, F2Area B - 11th Grade Wing, F2 211 44 09-12-17 A 07-10-18

C02300-B2 Safeoff/Disconnects - B2 5 0 09-12-17 A 09-18-17 A

C02400-B2 Demolition,  General  - B2 5 0 09-19-17 A 09-25-17 A

C0240E-B2 Demolition,  Electrical - B2 5 0 09-26-17 A 10-02-17 A

C0240P-B2 Demolition,  Plumbing - B2 5 0 10-03-17 A 10-09-17 A

C0240M-B2 Demolition,  HVAC - B2 5 0 10-03-17 A 10-09-17 A

C09100-B2 LW Mtl Stud Framing Install - B2 5 0 11-20-17 A 11-27-17 A

C26050-B2 Inwall Electrical Roughin - B2 5 0 11-27-17 A 12-01-17 A

C04200-B2 CMU Wall Repair - B2 5 0 12-27-17 A 01-03-18 A

C08910-B2 Louvers Install - B2 5 0 12-22-17 A 01-05-18 A

C09200-B2 GWB Hang - B2 5 0 01-05-18 A 02-12-18 A

C08110-B2 HM Door Frames Install - B2 5 0 12-11-17 A 02-16-18 A

C07840-B2 Firestopping Install @ All Penetrations - B2 5 0 01-12-18 A 02-20-18 A

C23740-B2 AHU's/ACs Install - B2 2 0 01-25-18 A 02-23-18 A

C23820-B2 Unit Ventilators Set - B2 5 0 01-16-18 A 03-09-18 A

C28310-B2 Fire Alarm Roughin/Cabling - B2 10 0 02-26-18 A 03-09-18 A

C09250-B2 GWB Tape/Finish - B2 5 0 03-01-18 A 03-09-18 A

C25500-B2 HVAC Control Roughin - B2 5 0 03-12-18 A 03-23-18 A

C26200-B2 UV Electrical Roughin - B2 5 0 01-04-18 A 03-30-18 A

C23800-B2 Unit Ventilator Piping/Valving Roughin - B2 10 0 01-22-18 A 03-30-18 A

C26174-B2 AHU/AC Elec Connects - B2 2 0 03-19-18 A 03-30-18 A

C09310-B2 Ceramic Tile Install - B2 3 0 04-09-18 A 04-13-18 A

C22500-B2 Plumbing Fixtures Install - B2 2 0 04-23-18 A 04-24-18 A

C26150-B2 Electrical Roughin, Power & Lighting - B2 5 5 02-02-18 A 05-14-18

C09910-B2 Prime/Paint - B2 5 3 04-20-18 A 05-17-18

C23810-B2 Ductwork Install - B2 5 2 04-23-18 A 05-23-18

C05500-B2 Handrail/Guardrails Install - B2 1 1 05-23-18 05-23-18

C10110-B2 Visual Display Boards Install - B2 5 5 05-18-18 05-24-18

C09510-B2 Suspended Ceiling Grid Install - B2 5 4 05-02-18 A 05-30-18

C28315-B2 Fire Alarm Devices Install - B2 10 4 03-13-18 A 06-05-18

C26500-B2 Lighting Install - B2 6 6 05-31-18 06-07-18

C23370-B2 Grilles/Registers & Diffusers - B2 5 5 06-01-18 06-07-18

C08650-B2 Security Screens Install - B2 5 5 06-06-18 06-12-18

C09520-B2 Suspended Ceiling Tile Drop - B2 5 5 06-08-18 06-14-18

C09650-B2 Flooring Install - B2 5 5 06-15-18 06-21-18

C09919-B2 Finish Paint - B2 5 5 06-22-18 06-28-18
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Suspended Ceiling Tile Drop - D1

Flooring Install - D1

Wood Veneer Paneling Install - D1

Wood Doors & Hardware Install - D1

Acoustical panels Install - D1

Plumbing Equipment Install - D1

Food Service Equipment Install - D1

Finish Paint - D1

Window Treaments Install - D1

Signage Install - D1

Final Clean/Polish Floors/Touchup - D1

Hardscaping/Landscaping Install

Safeoff/Disconnects - B2

Demolition,  General  - B2

Demolition,  Electrical - B2

Demolition,  Plumbing - B2

Demolition,  HVAC - B2

LW Mtl Stud Framing Install - B2

Inwall Electrical Roughin - B2

CMU Wall Repair - B2

Louvers Install - B2

GWB Hang - B2

HM Door Frames Install - B2

Firestopping Install @ All Penetrations - B2

AHU's/ACs Install - B2

Unit Ventilators Set - B2

Fire Alarm Roughin/Cabling - B2

GWB Tape/Finish - B2

HVAC Control Roughin - B2

UV Electrical Roughin - B2

Unit Ventilator Piping/Valving Roughin - B2

AHU/AC Elec Connects - B2

Ceramic Tile Install - B2

Plumbing Fixtures Install - B2

Electrical Roughin, Power & Lighting - B2

Prime/Paint - B2

Ductwork Install - B2

Handrail/Guardrails Install - B2

Visual Display Boards Install - B2

Suspended Ceiling Grid Install - B2

Fire Alarm Devices Install - B2

Lighting Install - B2

Grilles/Registers & Diffusers - B2

Security Screens Install - B2

Suspended Ceiling Tile Drop - B2

Flooring Install - B2

Finish Paint - B2

MPP - Default Layout
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Activity ID Activity Name OD RD Start Finish

C10140-B2 Signage Install - B2 1 1 06-29-18 06-29-18

C12240-B2 Window Treaments Install - B2 2 2 06-29-18 07-02-18

C90000-B2 Final Clean/Polish Floors/Touchup - B2 5 5 07-03-18 07-10-18

Area C - 12th Grade Wing, F2Area C - 12th Grade Wing, F2 215 49 09-19-17 A 07-23-18

C02300-C2 Safeoff/Disconnects - C2 5 0 09-19-17 A 09-25-17 A

C02400-C2 Demolition,  General  - C2 4 0 09-26-17 A 09-29-17 A

C0240E-C2 Demolition,  Electrical - C2 4 0 10-03-17 A 10-06-17 A

C0240P-C2 Demolition,  Plumbing - C2 4 0 10-10-17 A 10-13-17 A

C0240M-C2 Demolition,  HVAC - C2 4 0 10-10-17 A 10-13-17 A

C09100-C2 LW Mtl Stud Framing Install - C2 5 0 11-27-17 A 12-01-17 A

C26050-C2 Inwall Electrical Roughin - C2 5 0 12-04-17 A 12-08-17 A

C08910-C2 Louvers Install - C2 2 0 01-02-18 A 01-04-18 A

C04200-C2 CMU Wall Repair - C2 5 0 01-03-18 A 01-09-18 A

C07840-C2 Firestopping Install @ All Penetrations - C2 5 0 02-05-18 A 02-16-18 A

C08110-C2 HM Door Frames Install - C2 5 0 02-16-18 A 02-20-18 A

C09200-C2 GWB Hang - C2 5 0 02-15-18 A 02-22-18 A

C23740-C2 AHU's/ACs Install - C2 6 0 01-25-18 A 02-23-18 A

C23820-C2 Unit Ventilators Set - C2 5 0 01-23-18 A 03-09-18 A

C26200-C2 UV Electrical Roughin - C2 4 0 01-04-18 A 03-13-18 A

C09250-C2 GWB Tape/Finish - C2 5 0 03-07-18 A 03-14-18 A

C25500-C2 HVAC Control Roughin - C2 8 0 03-19-18 A 03-23-18 A

C28310-C2 Fire Alarm Roughin/Cabling - C2 10 0 03-13-18 A 03-26-18 A

C23800-C2 Unit Ventilator Piping/Valving Roughin - C2 4 0 01-24-18 A 03-30-18 A

C26174-C2 AHU/AC Elec Connects - C2 2 0 03-30-18 A 04-03-18 A

C09510-C2 Suspended Ceiling Grid Install - C2 5 0 05-01-18 A 05-04-18 A

C22500-C2 Plumbing Fixtures Install - C2 5 0 05-01-18 A 05-04-18 A

C26150-C2 Electrical Roughin, Power & Lighting - C2 5 5 02-09-18 A 05-18-18

C23810-C2 Ductwork Install - C2 5 1 04-30-18 A 05-18-18

C09910-C2 Prime/Paint - C2 5 5 05-15-18 05-21-18

C09230-C2 Plaster Install - C2 3 3 05-24-18 05-29-18

C28315-C2 Fire Alarm Devices Install - C2 10 4 03-27-18 A 05-30-18

C06410-C2 Casework Install - C2 3 3 05-31-18 06-04-18

C12360-C2 Countertops Install - C2 3 3 06-05-18 06-07-18

C26500-C2 Lighting Install - C2 5 5 06-07-18 06-13-18

C23370-C2 Grilles/Registers & Diffusers - C2 5 5 06-07-18 06-13-18

C10210-C2 Toilet Partition/Accessories Install - C2 4 4 06-08-18 06-13-18

C08650-C2 Security Screens Install - C2 5 5 06-13-18 06-19-18

C09520-C2 Suspended Ceiling Tile Drop - C2 5 5 06-14-18 06-20-18

C10110-C2 Visual Display Boards Install - C2 2 2 06-21-18 06-22-18

C09650-C2 Flooring Install - C2 5 5 06-25-18 06-29-18

C08140-C2 Wood Doors & Hardware Install - C2 5 5 07-02-18 07-09-18

C09919-C2 Finish Paint - C2 4 4 07-10-18 07-13-18

C10140-C2 Signage Install - C2 1 1 07-16-18 07-16-18

C12240-C2 Window Treaments Install - C2 2 2 07-16-18 07-17-18

C90000-C2 Final Clean/Polish Floors/Touchup - C2 3 3 07-19-18 07-23-18

Area E - Science Wing, F2Area E - Science Wing, F2 208 50 09-26-17 A 07-19-18

C02300-E2 Safeoff/Disconnects - E2 5 0 09-26-17 A 10-02-17 A

C02400-E2 Demolition,  General  - E2 4 0 10-03-17 A 10-06-17 A

C0240E-E2 Demolition,  Electrical - E2 4 0 10-09-17 A 10-12-17 A

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2017 2018 2019

Signage Install - B2

Window Treaments Install - B2

Final Clean/Polish Floors/Touchup - B2

Safeoff/Disconnects - C2

Demolition,  General  - C2

Demolition,  Electrical - C2

Demolition,  Plumbing - C2

Demolition,  HVAC - C2

LW Mtl Stud Framing Install - C2

Inwall Electrical Roughin - C2

Louvers Install - C2

CMU Wall Repair - C2

Firestopping Install @ All Penetrations - C2

HM Door Frames Install - C2

GWB Hang - C2

AHU's/ACs Install - C2

Unit Ventilators Set - C2

UV Electrical Roughin - C2

GWB Tape/Finish - C2

HVAC Control Roughin - C2

Fire Alarm Roughin/Cabling - C2

Unit Ventilator Piping/Valving Roughin - C2

AHU/AC Elec Connects - C2

Suspended Ceiling Grid Install - C2

Plumbing Fixtures Install - C2

Electrical Roughin, Power & Lighting - C2

Ductwork Install - C2

Prime/Paint - C2

Plaster Install - C2

Fire Alarm Devices Install - C2

Casework Install - C2

Countertops Install - C2

Lighting Install - C2

Grilles/Registers & Diffusers - C2

Toilet Partition/Accessories Install - C2

Security Screens Install - C2

Suspended Ceiling Tile Drop - C2

Visual Display Boards Install - C2

Flooring Install - C2

Wood Doors & Hardware Install - C2

Finish Paint - C2

Signage Install - C2

Window Treaments Install - C2

Final Clean/Polish Floors/Touchup - C2

Safeoff/Disconnects - E2

Demolition,  General  - E2

Demolition,  Electrical - E2
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Activity ID Activity Name OD RD Start Finish

C0240P-E2 Demolition,  Plumbing - E2 4 0 10-16-17 A 10-19-17 A

C0240M-E2 Demolition,  HVAC - E2 4 0 10-16-17 A 10-19-17 A

C09100-E2 LW Mtl Stud Framing Install - E2 5 0 12-04-17 A 12-08-17 A

C26050-E2 Inwall Electrical Roughin - E2 5 0 12-11-17 A 12-15-17 A

C08910-E2 Louvers Install - E2 2 0 12-21-17 A 12-26-17 A

C04200-E2 CMU Wall Repair - E2 5 0 01-23-18 A 02-15-18 A

C09200-E2 GWB Hang - E2 5 0 02-13-18 A 02-20-18 A

C08110-E2 HM Door Frames Install - E2 5 0 02-20-18 A 02-23-18 A

C07840-E2 Firestopping Install @ All Penetrations - E2 5 0 02-20-18 A 03-02-18 A

C23820-E2 Unit Ventilators Set - E2 5 0 01-25-18 A 03-09-18 A

C09250-E2 GWB Tape/Finish - E2 5 0 03-12-18 A 03-16-18 A

C28310-E2 Fire Alarm Roughin/Cabling - E2 10 0 03-13-18 A 03-26-18 A

C23800-E2 Unit Ventilator Piping/Valving Roughin - E2 4 0 01-25-18 A 03-30-18 A

C25500-E2 HVAC Control Roughin - E2 8 0 03-26-18 A 03-30-18 A

C26200-E2 UV Electrical Roughin - E2 4 0 01-04-18 A 04-02-18 A

C23740-E2 AHU's/ACs Install - E2 6 0 03-30-18 A 04-05-18 A

C26174-E2 AHU/AC Elec Connects - E2 2 0 04-02-18 A 04-06-18 A

C05500-E2 Handrail/Guardrails Install - E2 5 5 05-09-18 05-15-18

C09910-E2 Prime/Paint - E2 5 4 05-07-18 A 05-18-18

C26150-E2 Electrical Roughin, Power & Lighting - E2 10 5 02-16-18 A 05-21-18

C10110-E2 Visual Display Boards Install - E2 2 2 05-21-18 05-22-18

C23810-E2 Ductwork Install - E2 5 2 04-23-18 A 05-25-18

C09230-E2 Plaster Install - E2 3 3 05-29-18 05-31-18

C09510-E2 Suspended Ceiling Grid Install - E2 5 5 05-31-18 06-06-18

C06410-E2 Casework Install - E2 3 3 06-07-18 06-11-18

C28315-E2 Fire Alarm Devices Install - E2 10 10 03-27-18 A 06-12-18

C23370-E2 Grilles/Registers & Diffusers - E2 5 5 06-08-18 06-14-18

C12360-E2 Countertops Install - E2 3 3 06-12-18 06-14-18

C26500-E2 Lighting Install - E2 6 6 06-08-18 06-15-18

C22500-E2 Plumbing Fixtures Install - E2 5 4 05-07-18 A 06-20-18

C09520-E2 Suspended Ceiling Tile Drop - E2 5 5 06-18-18 06-22-18

C08650-E2 Security Screens Install - E2 5 5 06-20-18 06-26-18

C10210-E2 Toilet Partition/Accessories Install - E2 4 4 06-21-18 06-26-18

C09650-E2 Flooring Install - E2 5 5 06-25-18 06-29-18

C08140-E2 Wood Doors & Hardware Install - E2 5 5 06-28-18 07-05-18

C09919-E2 Finish Paint - E2 5 5 07-05-18 07-11-18

C12240-E2 Window Treaments Install - E2 2 2 07-10-18 07-11-18

C10140-E2 Signage Install - E2 1 1 07-12-18 07-12-18

C90000-E2 Final Clean/Polish Floors/Touchup - E2 5 5 07-13-18 07-19-18

Rooftop WorkRooftop Work 111 40 02-26-18 A 07-03-18

Area A RoofArea A Roof 49 15 04-16-18 A 06-20-18

C23745-AR CUs Set/Mount, Roof - AR 2 0 04-16-18 A 04-18-18 A

C23747-AR CUs Install/Roughin, Roof - AR 10 10 04-18-18 A 06-13-18

C07500-AR Bit Membrane Roofing Retrofit - AR 5 5 06-14-18 06-20-18

Area B RoofArea B Roof 81 10 02-26-18 A 05-21-18

C23745-BR CUs Set/Mount, Roof - BR 5 0 02-26-18 A 03-02-18 A

C23747-BR CUs Install/Roughin, Roof - BR 15 2 03-02-18 A 05-09-18

C07500-BR Bit Membrane Roofing Retrofit - BR 5 5 05-15-18 05-21-18

Area C RoofArea C Roof 81 13 03-12-18 A 05-29-18

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2017 2018 2019

Demolition,  Plumbing - E2

Demolition,  HVAC - E2

LW Mtl Stud Framing Install - E2

Inwall Electrical Roughin - E2

Louvers Install - E2

CMU Wall Repair - E2

GWB Hang - E2

HM Door Frames Install - E2

Firestopping Install @ All Penetrations - E2

Unit Ventilators Set - E2

GWB Tape/Finish - E2

Fire Alarm Roughin/Cabling - E2

Unit Ventilator Piping/Valving Roughin - E2

HVAC Control Roughin - E2

UV Electrical Roughin - E2

AHU's/ACs Install - E2

AHU/AC Elec Connects - E2

Handrail/Guardrails Install - E2

Prime/Paint - E2

Electrical Roughin, Power & Lighting - E2

Visual Display Boards Install - E2

Ductwork Install - E2

Plaster Install - E2

Suspended Ceiling Grid Install - E2

Casework Install - E2

Fire Alarm Devices Install - E2

Grilles/Registers & Diffusers - E2

Countertops Install - E2

Lighting Install - E2

Plumbing Fixtures Install - E2

Suspended Ceiling Tile Drop - E2

Security Screens Install - E2

Toilet Partition/Accessories Install - E2

Flooring Install - E2

Wood Doors & Hardware Install - E2

Finish Paint - E2

Window Treaments Install - E2

Signage Install - E2

Final Clean/Polish Floors/Touchup - E2

CUs Set/Mount, Roof - AR

CUs Install/Roughin, Roof - AR

Bit Membrane Roofing Retrofit - AR

CUs Set/Mount, Roof - BR

CUs Install/Roughin, Roof - BR

Bit Membrane Roofing Retrofit - BR
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C23745-CR CUs Set/Mount, Roof - CR 5 0 03-12-18 A 04-10-18 A

C23747-CR CUs Install/Roughin, Roof - CR 15 5 04-30-18 A 05-16-18

C07500-CR Bit Membrane Roofing Retrofit - CR 5 5 05-22-18 05-29-18

Area D RoofArea D Roof 56 14 04-23-18 A 07-03-18

C23745-DR CUs Set/Mount, Roof - DR 2 0 04-23-18 A 04-25-18 A

C23747-DR CUs Install/Roughin, Roof - DR 10 9 05-07-18 A 06-26-18

C07500-DR Bit Membrane Roofing Retrofit - DR 5 5 06-27-18 07-03-18

Area E RoofArea E Roof 82 14 04-02-18 A 06-06-18

C23745-ER CUs Set/Mount, Roof - ER 2 0 04-02-18 A 05-04-18 A

C23747-ER CUs Install/Roughin, Roof - ER 10 9 05-07-18 A 05-30-18

C07500-ER Bit Membrane Roofing Retrofit - ER 5 5 05-31-18 06-06-18

Lifeskills AreaLifeskills Area 51 51 05-08-18 07-19-18

A1500 Paint Deck, Joists, & AHU - Lifeskills 3 3 05-08-18 05-10-18

A1510 Demo Existing outlets on wall - Lifeskills 3 3 05-11-18 05-15-18

A1520 Stud Bathroom Walls - Lifeskills 2 2 05-16-18 05-17-18

A1530 Stud Cookline Walls - Lifeskills 2 2 05-18-18 05-21-18

A1600 Rough in Duct Work - Lifeskills 1 1 05-22-18 05-22-18

A1540 Rough in Electrical - Lifeskills 5 5 05-22-18 05-29-18

A1550 Rough in Plumbing - Lifeskills 9 9 05-22-18 06-04-18

A1560 Inwall Blocking - Lifeskills 1 1 06-05-18 06-05-18

A1570 Test/Inspect - Lifeskills 1 1 06-06-18 06-06-18

A1580 Gyp Walls - Lifeskills 2 2 06-07-18 06-08-18

A1590 Tape/Spackle - Lifeskills 3 3 06-11-18 06-13-18

A1610 Acoustical Ceiling Grid at Bathroom - Lifeskills 2 2 06-14-18 06-15-18

A1620 Floor Patch - Lifeskills 2 2 06-18-18 06-19-18

A1630 Ceramic Tile Install - Lifeskills 3 3 06-20-18 06-22-18

A1640 Set Fixtures - Lifeskills 2 2 06-25-18 06-26-18

A1650 Install Accessories - Lifeskills 1 1 06-27-18 06-27-18

A1660 Install Millwork Bases & Counter Tops - Lifeskills 3 3 06-28-18 07-02-18

A1670 Install Kitchen Equipment - Lifeskills 1 1 07-03-18 07-03-18

A1680 Install Washer Dryer - Lifeskills 1 1 07-05-18 07-05-18

A1690 Install VCT - Lifeskills 3 3 07-06-18 07-10-18

A1700 Final Connections All Equipment - Lifeskills 3 3 07-11-18 07-13-18

A1710 Test Kitchen Ansul System - Lifeskills 2 2 07-16-18 07-17-18

A1720 Final Clean - Lifeskills 2 2 07-18-18 07-19-18

KitchenKitchen 51 51 05-08-18 A 07-19-18

A1800 Demolish Existing Hood - Kitchen 2 0 05-08-18 A 05-09-18 A

A1820 Cut and Cap MEP to be Removed - Kitchen 2 2 05-08-18 05-09-18

A1810 Demo Existing Kitchen Appliances - Kitchen 9 9 05-08-18 05-18-18

A1830 Layout New Equipment Locations - Kitchen 5 5 05-21-18 05-25-18

A1840 Replace Kitchen Main Heating Loop Lines - Kitchen 5 5 05-29-18 06-04-18

A1950 Install Walk In Box - Kitchen 5 5 05-29-18 06-04-18

A1880 Rough in Hood Controls - Kitchen 3 3 06-05-18 06-07-18

A1860 Replace Branch Domestic Water Lines - Kitchen 5 5 06-05-18 06-11-18

A1862 Rough in New Electric - Kitchen 5 5 06-05-18 06-11-18

A1850 Replace Kitchen Branch Heating Loop Lines - Kitchen 5 5 06-05-18 06-11-18

A1890 Install Ductwork for New Hood - Kitchen 2 2 06-08-18 06-11-18

A1900 Set Curbs on Roof - Kitchen 2 2 06-12-18 06-13-18

A1910 Roof Openings - Kitchen 1 1 06-14-18 06-14-18

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2017 2018 2019

CUs Set/Mount, Roof - CR

CUs Install/Roughin, Roof - CR

Bit Membrane Roofing Retrofit - CR

CUs Set/Mount, Roof - DR

CUs Install/Roughin, Roof - DR

Bit Membrane Roofing Retrofit - DR

CUs Set/Mount, Roof - ER

CUs Install/Roughin, Roof - ER

Bit Membrane Roofing Retrofit - ER

Paint Deck, Joists, & AHU - Lifeskills

Demo Existing outlets on wall - Lifeskills

Stud Bathroom Walls - Lifeskills

Stud Cookline Walls - Lifeskills

Rough in Duct Work - Lifeskills

Rough in Electrical - Lifeskills

Rough in Plumbing - Lifeskills

Inwall Blocking - Lifeskills

Test/Inspect - Lifeskills

Gyp Walls - Lifeskills

Tape/Spackle - Lifeskills

Acoustical Ceiling Grid at Bathroom - Lifeskills

Floor Patch - Lifeskills

Ceramic Tile Install - Lifeskills

Set Fixtures - Lifeskills

Install Accessories - Lifeskills

Install Millwork Bases & Counter Tops - Lifeskills

Install Kitchen Equipment - Lifeskills

Install Washer Dryer - Lifeskills

Install VCT - Lifeskills

Final Connections All Equipment - Lifeskills

Test Kitchen Ansul System - Lifeskills

Final Clean - Lifeskills

Demolish Existing Hood - Kitchen

Cut and Cap MEP to be Removed - Kitchen

Demo Existing Kitchen Appliances - Kitchen

Layout New Equipment Locations - Kitchen

Replace Kitchen Main Heating Loop Lines - Kitchen

Install Walk In Box - Kitchen

Rough in Hood Controls - Kitchen

Replace Branch Domestic Water Lines - Kitchen

Rough in New Electric - Kitchen

Replace Kitchen Branch Heating Loop Lines - Kitchen

Install Ductwork for New Hood - Kitchen

Set Curbs on Roof - Kitchen

Roof Openings - Kitchen

MPP - Default Layout

TASK filter: All Activities

HUNTER ROBERTS CONSTRUCTION GROUP Page 11 of 12

  MPPUP-06

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Start Date; 10-26-16

Finish Date: 08-16-18

Data Date: 05-08-18

Run Date: 05-17-18,08:42

 

Mastery Pyne Poynt High School - Update 6

 



Activity ID Activity Name OD RD Start Finish

A1870 Install New Plumbing vent Lines - Kitchen 5 5 06-12-18 06-18-18

A1920 Set & Connect Rooftop Equipment - Kitchen 2 2 06-15-18 06-18-18

A1930 Install New Gas Lines - Kitchen 4 4 06-19-18 06-22-18

A1940 Test & Inspect [Roughin] - Kitchen 1 1 06-25-18 06-25-18

A1960 Install Kitchen Hood & Wall Panels - Kitchen 3 3 06-26-18 06-28-18

A1970 Install New Equipment - Kitchen 3 3 06-29-18 07-03-18

A1980 Final Connections at Equipment - Kitchen 4 4 07-05-18 07-10-18

A1990 Final Clean - Kitchen 3 3 07-11-18 07-13-18

A2000 3 Day County Inspection Notification - Kitchen 3 3 07-16-18 07-18-18

A2010 Final Health Inspection - Kitchen 1 1 07-19-18 07-19-18

FF&EFF&E 34 34 06-29-18 08-16-18

Admin AreaAdmin Area 15 15 06-29-18 07-20-18

C01500-A Deep Cleaning - Admin Area 5 5 06-29-18* 07-06-18

C12000-A Furniture Install - Admin Area 10 10 07-09-18 07-20-18

Toilets RoomsToilets Rooms 13 13 07-13-18 07-31-18

C01500-TR Deep Cleaning - Toilet Rooms (start 7/16/18) 5 5 07-13-18 07-19-18

C01500-TR10 Accessories Install - Toilet Rooms 5 5 07-20-18 07-26-18

C01500-TR20 Toilet Stocking - Toilet Rooms 6 6 07-24-18 07-31-18

Kitchen/CafeteriaKitchen/Cafeteria 25 25 07-13-18 08-16-18

C01500-KC Deep Cleaning - Kitchen/Cafeteria 5 5 07-13-18 07-19-18

C01501-KC Stock Non-Perishables - Kitchen/Cafeteria 5 5 07-13-18 07-19-18

C01502-KC Stock Perishables - Kitchen/Cafeteria 4 4 08-13-18* 08-16-18

GeneralGeneral 27 27 07-02-18 08-08-18

C01400-GA Storage Area Designation - General Areas 1 1 07-02-18* 07-02-18

C01500-GA General Cleaning - General Areas 5 5 07-13-18 07-19-18

C12000-GA Furniture Install - Admin Area 19 19 07-13-18 08-08-18

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2017 2018 2019

Install New Plumbing vent Lines - Kitchen

Set & Connect Rooftop Equipment - Kitchen

Install New Gas Lines - Kitchen

Test & Inspect [Roughin] - Kitchen

Install Kitchen Hood & Wall Panels - Kitchen

Install New Equipment - Kitchen

Final Connections at Equipment - Kitchen

Final Clean - Kitchen

3 Day County Inspection Notification - Kitchen

Final Health Inspection - Kitchen

Deep Cleaning - Admin Area

Furniture Install - Admin Area

Deep Cleaning - Toilet Rooms (start 7/16/18)

Accessories Install - Toilet Rooms

Toilet Stocking - Toilet Rooms

Deep Cleaning - Kitchen/Cafeteria

Stock Non-Perishables - Kitchen/Cafeteria

Stock Perishables - Kitchen/Cafeteria

Storage Area Designation - General Areas

General Cleaning - General Areas

Furniture Install - Admin Area
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1 Molina - Exterior/Site Work completion 

Schedule

94 days Thu 12/21/17 Tue 5/1/18

2 Building Skin Completion 64 days Thu 12/21/17 Tue 3/20/18

3 South Side 12 days Thu 12/21/17 Fri 1/5/18

4 Complete Metal Panels 12 days Thu 12/21/17 Fri 1/5/18

5 Brick/Stone 12 days Thu 12/21/17 Fri 1/5/18

6 West Elevation 14 days Tue 12/26/17 Fri 1/12/18

7 Complete Metal Panels 5 days Mon 1/8/18 Fri 1/12/18

8 Concrete Steps/ Ramp 4 days Tue 12/26/17 Fri 12/29/17

9 Blue Brick & Sill Install 10 days Mon 1/1/18 Fri 1/12/18

10 East Elevation/ Trash Enclosure 56 days Tue 1/2/18 Tue 3/20/18

11 Metal Panel Install 5 days Mon 1/15/18 Fri 1/19/18

12 Winter Weather Delay 28 days Tue 1/2/18 Thu 2/8/18

13 East Building Elevation Brick 10 days Fri 2/9/18 Thu 2/22/18

14 Trash Enclusure Block/Brick 5 days Fri 2/23/18 Thu 3/1/18

15 North Elevation at Stairwell Brick 10 days Fri 3/2/18 Thu 3/15/18

16 Roof Coping & Screen Wall Installion 5 days Fri 3/2/18 Thu 3/8/18

17 Site Cleanup and Demobolize all trades 3 days Fri 3/16/18 Tue 3/20/18

18 Sitework 30 days Wed 3/21/18 Tue 5/1/18

19 Regrade Site 5 days Wed 3/21/18 Tue 3/27/18

20 Concrete Sidewalks 5 days Wed 3/28/18 Tue 4/3/18

21 Concrete Curbs 5 days Wed 4/4/18 Tue 4/10/18

22 Sitework Completion 10 days Wed 4/11/18 Tue 4/24/18

23 Landscaping 5 days Wed 4/25/18 Tue 5/1/18

Molina - Exterior/Site Work completion Schedule

Building Skin Completion

South Side

Complete Metal Panels

Brick/Stone

West Elevation

Complete Metal Panels

Concrete Steps/ Ramp

Blue Brick & Sill Install

East Elevation/ Trash Enclosure

Metal Panel Install

Winter Weather Delay

East Building Elevation Brick

Trash Enclusure Block/Brick

North Elevation at Stairwell Brick

Roof Coping & Screen Wall Installion

Site Cleanup and Demobolize all trades

Sitework 

Regrade Site

Concrete Sidewalks

Concrete Curbs

Sitework Completion

Landscaping
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Dec 17, '17 Dec 24, '17 Dec 31, '17 Jan 7, '18 Jan 14, '18 Jan 21, '18 Jan 28, '18 Feb 4, '18 Feb 11, '18 Feb 18, '18 Feb 25, '18 Mar 4, '18 Mar 11, '18 Mar 18, '18 Mar 25, '18 Apr 1, '18 Apr 8, '18 Apr 15, '18 Apr 22, '18 Apr 29, '18 May 6, '18 May 13, '18 May 20, '18 May 27, '18

Task

Split

Milestone

Summary

Project Summary

Group By Summary

Rolled Up Task

Rolled Up Milestone

Rolled Up Progress

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress
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Project: Exterior Schedule

Date: Wed 1/31/18
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Draft Print
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Typewritten Text
TCO received 6/8/2018



ID Task 

Mode

Task Name Duration Start Finish

1 Heat turned on 3 days Wed 12/20/17 Fri 12/22/17

2 Hallways & Classrooms 66 days Tue 12/26/17 Tue 3/27/18

3 Finish Tape 1st floor 12 days Tue 12/26/17 Wed 1/10/18

4 Finish Tape 2nd Floor 12 days Thu 1/4/18 Fri 1/19/18

5 Prime and 1st coat 1st floor 6 days Fri 1/5/18 Fri 1/12/18

6 Prime and 1st coat 2nd floor 6 days Tue 1/16/18 Tue 1/23/18

7 Install Ceiling Grid 1st floor 5 days Fri 1/12/18 Thu 1/18/18

8 Install Ceiling Grid 2nd Floor 5 days Tue 1/23/18 Mon 1/29/18

9 Drop Light Fixtures & Diffusers 

1st floor

7 days Fri 1/19/18 Mon 1/29/18

10 Install Sprinker heads 1st floor 5 days Mon 1/29/18 Fri 2/2/18

11 Drop Light Fixtures & Diffusers 

2nd Floor

7 days Tue 1/30/18 Wed 2/7/18

12 Install Sprinker heads 2nd floor 5 days Wed 2/7/18 Tue 2/13/18

13 Above Ceiling Inspection 1st Floor 1 day Mon 2/5/18 Mon 2/5/18

14 Above Ceiling Inspection 2nd 

Floor

1 day Wed 2/14/18 Wed 2/14/18

15 Drop Ceiling Tile 1st floor 5 days Tue 2/6/18 Mon 2/12/18

16 Drop Ceiling Tile 2nd floor 5 days Thu 2/15/18 Wed 2/21/18

17 Prep/Install Flooring/base 1st floor12 days Thu 2/8/18 Fri 2/23/18

18 Prep/Install Flooring/base 2nd 

floor

12 days Mon 2/19/18 Tue 3/6/18

19 Final Coat paint 1st floor 5 days Thu 2/22/18 Wed 2/28/18

20 Final Coat paint 2nd floor 5 days Mon 3/5/18 Fri 3/9/18

21 Install Millwork 10 days Wed 3/7/18 Tue 3/20/18

22 Install Doors/ hardware 10 days Mon 3/12/18 Fri 3/23/18

23 Install Lockers 5 days Wed 3/7/18 Tue 3/13/18

24 Misc Accessories & Electrical 

Devices

5 days Wed 3/14/18 Tue 3/20/18

25 Final Inspection/Punchlist/Final 

Cleaning

5 days Wed 3/21/18 Tue 3/27/18

26 Gym 50 days Tue 12/26/17 Mon 3/5/18

27 Tape/Finish walls 10 days Tue 12/26/17 Mon 1/8/18

28 Prime/1st coat 10 days Tue 1/9/18 Mon 1/22/18

29 Wall Touch-up and Final Paint 5 days Tue 1/23/18 Mon 1/29/18

30 Install Gym Equipment 5 days Tue 1/30/18 Mon 2/5/18

31 Prep Flooring 5 days Tue 2/6/18 Mon 2/12/18

32 Install Bleachers 5 days Tue 2/13/18 Mon 2/19/18

33 Install Finish Flooring 10 days Tue 2/20/18 Mon 3/5/18

Heat turned on

Hallways & Classrooms

Finish Tape 1st floor

Finish Tape 2nd Floor

Prime and 1st coat 1st floor

Prime and 1st coat 2nd floor

Install Ceiling Grid 1st floor

Install Ceiling Grid 2nd Floor

Drop Light Fixtures & Diffusers 1st floor

Install Sprinker heads 1st floor

Drop Light Fixtures & Diffusers 2nd Floor

Install Sprinker heads 2nd floor

Above Ceiling Inspection 1st Floor

Above Ceiling Inspection 2nd Floor

Drop Ceiling Tile 1st floor

Drop Ceiling Tile 2nd floor

Prep/Install Flooring/base 1st floor

Prep/Install Flooring/base 2nd floor

Final Coat paint 1st floor

Final Coat paint 2nd floor

Install Millwork

Install Doors/ hardware

Install Lockers

Misc Accessories & Electrical Devices

Final Inspection/Punchlist/Final Cleaning

Gym

Tape/Finish walls

Prime/1st coat

Wall Touch-up and Final Paint

Install Gym Equipment

Prep Flooring

Install Bleachers

Install Finish Flooring
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Task

Split

Milestone

Summary

Project Summary

Group By Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Milestone

Rolled Up Progress

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Critical Task

Progress
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Date: Thu 12/14/17
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ID Task Name Duration Start Finish

1 Original Anticipated Permit Review and Approval (Filed by Others) 32 days Fri 7/8/16 Mon 8/22/16
4 Original Anticipated Contractor Descope & Award 5 days Wed 8/3/16 Tue 8/9/16
5 Actual Award 1 day Fri 8/26/16 Fri 8/26/16
6 Project Procurement 100 days Mon 8/29/16 Thu 1/19/17
2 Current Anticipated Permit Process 30 days Fri 9/23/16 Thu 11/3/16
3 Updated Permit Process Duration 20 days Fri 11/4/16 Fri 12/2/16
7 Construction - Phase 2 Addition 337 days Mon 12/5/16 Thu 3/29/18
8 Mobilization & Temporary Fencing 5 days Mon 12/5/16 Fri 12/9/16
13 Site Layout 5 days Mon 12/5/16 Fri 12/9/16
11 Trailer Set-up 1 day Tue 12/6/16 Tue 12/6/16
9 Scaffold OH Protection at Doorways 2 days Thu 12/8/16 Fri 12/9/16
10 Stair Tower Exit Light Relocation and Barricades 2 days Thu 12/8/16 Fri 12/9/16
12 Fencing 2 days Thu 12/8/16 Fri 12/9/16
14 Site Clearing & E&S 5 days Mon 12/12/16 Fri 12/16/16
43 Demo Existing Stair - No Work 12/19 & 12/20 For Testing 12 days Mon 12/12/16 Wed 12/28/16
44 Drill Test Pile 10 days Mon 12/19/16 Tue 1/3/17
15 Cut to Site to Subgrade 5 days Tue 12/27/16 Tue 1/10/17
16 Project on Hold Pending Settlment Analysis/Pile Resolution 13 days Wed 1/4/17 Fri 1/20/17
17 Install & Load Test New Test Pile 10 days Mon 1/23/17 Fri 2/3/17
18 Land Ownership Delay 35 days Mon 2/6/17 Fri 3/24/17
19 Helical Piles (142) 16 days Mon 3/27/17 Mon 4/17/17
20 CIP Pile Caps 10 days Mon 4/17/17 Fri 4/28/17
21 Snow & Rain Delays 20 days Mon 5/1/17 Fri 5/26/17
22 Grade Beams & Piers 15 days Tue 5/30/17 Mon 6/19/17
28 Storm/Sewer Main Installation 10 days Tue 6/20/17 Mon 7/3/17
29 Below Slab MEP Rough-ins 10 days Fri 6/16/17 Thu 6/29/17
23 Foundation Inspection 1 day Tue 6/20/17 Tue 6/20/17
31 Plumbing Inspection 1 day Fri 6/30/17 Fri 6/30/17
32 Backfill 1st Floor 7 days Mon 7/3/17 Wed 7/12/17
33 SOG 8 days Thu 7/13/17 Mon 7/24/17
24 Columns & Second Floor Framing 10 days Tue 7/25/17 Mon 8/7/17
25 Metal Deck 5 days Tue 8/8/17 Mon 8/14/17
26 Roof Framing 8 days Thu 8/10/17 Mon 8/21/17
27 Metal Deck 5 days Tue 8/22/17 Mon 8/28/17
30 Structural Framing Inspection 1 day Tue 8/29/17 Tue 8/29/17
39 2nd Floor SOD 5 days Tue 8/29/17 Tue 9/5/17
41 Mechanical Roof Supports 15 days Tue 8/29/17 Tue 9/19/17
34 Exterior Metal Stud Framing 25 days Wed 9/6/17 Tue 10/10/17
35 Brick Angles & Lintels 25 days Wed 9/6/17 Tue 10/10/17
46 MEP Infrastructure 50 days Wed 9/6/17 Tue 11/14/17
42 Roofing 20 days Wed 9/20/17 Tue 10/17/17
37 Brick 30 days Wed 9/27/17 Tue 11/7/17
45 MEP Above Ceiling Rough-in 60 days Wed 9/27/17 Wed 12/20/17
36 Translucent Wall System 15 days Wed 10/11/17 Tue 10/31/17
47 Metal Stud Framing & Door Frames 30 days Wed 10/11/17 Tue 11/21/17
38 Metal Panels 20 days Wed 10/18/17 Tue 11/14/17
40 Store Front Windows 20 days Wed 10/25/17 Tue 11/21/17
48 In Wall Rough-ins 25 days Wed 10/25/17 Wed 11/29/17
49 In Wall Inspection 1st Floor 1 day Fri 11/10/17 Fri 11/10/17
50 Install GWB 1st Floor 25 days Mon 11/13/17 Mon 12/18/17
69 Exterior Modifications & Concrete 50 days Wed 11/15/17 Thu 1/25/18
52 In Wall Inspection 2nd Floor 1 day Thu 11/30/17 Thu 11/30/17
54 Install GWB 2nd floor 25 days Fri 12/1/17 Fri 1/5/18
53 Prime Paint 10 days Fri 12/8/17 Thu 12/21/17
51 Ceiling Grid 15 days Fri 12/15/17 Fri 1/5/18
55 Prime Paint 10 days Thu 12/28/17 Wed 1/10/18
56 Ceiling Grid 15 days Thu 1/4/18 Wed 1/24/18
57 MEP Ceiling Devices 30 days Thu 1/11/18 Wed 2/21/18
58 Floor Prep & Finish Flooring 40 days Thu 1/18/18 Wed 3/14/18
65 Ceiling Tile 20 days Thu 1/25/18 Wed 2/21/18
70 Landscaping 15 days Fri 1/26/18 Thu 2/15/18
61 Equipment - Classrooms & Gym 30 days Thu 2/8/18 Wed 3/21/18
59 Finish Paint 20 days Thu 2/15/18 Wed 3/14/18
63 Millwork 15 days Thu 2/15/18 Wed 3/7/18
62 Misc. Accessories - Toilet Accessories, Lockers 20 days Thu 2/22/18 Wed 3/21/18
64 Systems Start-up, Testing, Balancing & Certifications 25 days Thu 2/22/18 Wed 3/28/18
60 Doors & Hardware 10 days Thu 3/1/18 Wed 3/14/18
66 Owner FFE & Training 15 days Thu 3/8/18 Wed 3/28/18
67 Final Clean & Owner Modifications 15 days Thu 3/8/18 Wed 3/28/18
68 CO Inspection - Substantial Completion 1 day Thu 3/29/18 Thu 3/29/18
71 Construction - Phase 3 Renovations 31 days Mon 6/26/17 Tue 8/8/17
72 First Floor Area A 30 days Mon 6/26/17 Mon 8/7/17
73 Temp. Protection & Demolition Ceilings, Partitions & Floors 10 days Mon 6/26/17 Mon 7/10/17
75 MEP Above Ceiling Roughins & FCU Relocation 10 days Mon 7/3/17 Mon 7/17/17
76 Interior Partitions 10 days Thu 7/6/17 Wed 7/19/17
74 Toilet Room Construction 20 days Tue 7/11/17 Mon 8/7/17
86 Corridor Floors 6 days Tue 7/11/17 Tue 7/18/17
77 Ceiling Grid 8 days Thu 7/13/17 Mon 7/24/17
79 In Wall Rough-ins 5 days Thu 7/13/17 Wed 7/19/17
78 MEP Devices 5 days Tue 7/18/17 Mon 7/24/17
80 Paint 5 days Thu 7/20/17 Wed 7/26/17
81 Flooring 10 days Thu 7/20/17 Wed 8/2/17
85 Windows 1 day Tue 7/25/17 Tue 7/25/17
82 Casework 6 days Thu 7/27/17 Thu 8/3/17
83 Doors & Hardware 3 days Mon 7/31/17 Wed 8/2/17
84 Final Clean 2 days Fri 8/4/17 Mon 8/7/17
87 First Floor Area B 24 days Mon 6/26/17 Fri 7/28/17
88 Temporary Protection 2 days Mon 6/26/17 Tue 6/27/17
89 Demolition 5 days Tue 6/27/17 Mon 7/3/17
91 New Partitions 3 days Thu 6/29/17 Mon 7/3/17
90 Prime Paint 3 days Wed 7/5/17 Fri 7/7/17
92 Ceiling Grid 3 days Wed 7/5/17 Fri 7/7/17
93 Ceiling Devices & Tile 3 days Wed 7/5/17 Fri 7/7/17
94 Flooring 5 days Fri 7/7/17 Thu 7/13/17
95 Finish Paint 3 days Fri 7/14/17 Tue 7/18/17
96 Casework 3 days Fri 7/14/17 Tue 7/18/17
97 Doors & Hardware 2 days Fri 7/14/17 Mon 7/17/17
98 Windows 2 days Wed 7/26/17 Thu 7/27/17
99 Final Clean 1 day Fri 7/28/17 Fri 7/28/17

100 Second Floor Area A 20 days Wed 6/28/17 Wed 7/26/17
101 Protection 1 day Wed 6/28/17 Wed 6/28/17
102 Demolition 4 days Thu 6/29/17 Wed 7/5/17
103 Prime Paint 2 days Thu 7/6/17 Fri 7/7/17
104 New Grid 2 days Fri 7/7/17 Mon 7/10/17
105 Reinstall Devices 4 days Mon 7/10/17 Thu 7/13/17
106 Tile 3 days Wed 7/12/17 Fri 7/14/17
107 Flooring 5 days Fri 7/14/17 Thu 7/20/17
108 Windows 3 days Fri 7/21/17 Tue 7/25/17
109 Final Paint 3 days Fri 7/21/17 Tue 7/25/17
110 Clean-up 1 day Wed 7/26/17 Wed 7/26/17
111 Second Floor Area B 20 days Thu 6/29/17 Thu 7/27/17
112 Protection 1 day Thu 6/29/17 Thu 6/29/17
113 Demolition 4 days Fri 6/30/17 Thu 7/6/17
114 Prime Paint 2 days Fri 7/7/17 Mon 7/10/17
115 New Grid 2 days Mon 7/10/17 Tue 7/11/17
116 Reinstall Devices 4 days Tue 7/11/17 Fri 7/14/17
117 Tile 3 days Thu 7/13/17 Mon 7/17/17
118 Flooring 5 days Mon 7/17/17 Fri 7/21/17
119 Windows 3 days Mon 7/24/17 Wed 7/26/17
120 Final Paint 3 days Mon 7/24/17 Wed 7/26/17
121 Clean-up 1 day Thu 7/27/17 Thu 7/27/17
122 Phase 3 Inspections Turnover 1 day Tue 8/8/17 Tue 8/8/17

Original Anticipated Permit Review and Approval (Filed by Others)

8/3 Original Anticipated Contractor Descope & Award

8/26 Actual Award

8/29 Project Procurement

9/23 Current Anticipated Permit Process

12/5 Construction - Phase 2 Addition

12/5 Site Layout

12/6 Trailer Set-up

12/8 Scaffold OH Protection at Doorways

12/8 Stair Tower Exit Light Relocation and Barricades

12/8 Fencing

12/12 Site Clearing & E&S

12/12 Demo Existing Stair - No Work 12/19 & 12/20 For Testing

12/27 Cut to Site to Subgrade

1/4 Project on Hold Pending Settlment Analysis/Pile Resolution

1/23 Install & Load Test New Test Pile

2/6 Land Ownership Delay

3/27 Helical Piles (142)

4/17 CIP Pile Caps

5/1 Snow & Rain Delays

5/30 Grade Beams & Piers

6/20 Storm/Sewer Main Installation

6/16 Below Slab MEP Rough-ins

6/20 Foundation Inspection

6/30 Plumbing Inspection

7/3 Backfill 1st Floor

7/13 SOG

7/25 Columns & Second Floor Framing

8/8 Metal Deck

8/10 Roof Framing

8/22 Metal Deck

8/29 Structural Framing Inspection

8/29 2nd Floor SOD

8/29 Mechanical Roof Supports

9/6 Exterior Metal Stud Framing

9/6 Brick Angles & Lintels

9/6 MEP Infrastructure

9/20 Roofing

9/27 Brick

9/27 MEP Above Ceiling Rough-in

10/11 Translucent Wall System

10/11 Metal Stud Framing & Door Frames

10/18 Metal Panels

10/25 Store Front Windows

10/25 In Wall Rough-ins

11/10 In Wall Inspection 1st Floor

11/13 Install GWB 1st Floor

11/15 Exterior Modifications & Concrete

11/30 In Wall Inspection 2nd Floor

12/1 Install GWB 2nd floor

12/8 Prime Paint 

12/15 Ceiling Grid

12/28 Prime Paint

1/4 Ceiling Grid

1/11 MEP Ceiling Devices

1/18 Floor Prep & Finish Flooring

1/25 Ceiling Tile

1/26 Landscaping

2/8 Equipment - Classrooms & Gym

2/15 Finish Paint

2/15 Millwork

2/22 Misc. Accessories - Toilet Accessories, Lockers

2/22 Systems Start-up, Testing, Balancing & Certifications

3/1 Doors & Hardware

3/8 Owner FFE & Training

3/8 Final Clean & Owner Modifications

3/29 CO Inspection - Substantial Completion

6/26 Construction - Phase 3 Renovations

6/26 First Floor Area A

6/26 Temp. Protection & Demolition Ceilings, Partitions & Floors

7/3 MEP Above Ceiling Roughins & FCU Relocation

7/6 Interior Partitions

7/11 Toilet Room Construction

7/11 Corridor Floors

7/13 Ceiling Grid

7/13 In Wall Rough-ins

7/18 MEP Devices

7/20 Paint

7/20 Flooring

7/25 Windows

7/27 Casework

7/31 Doors & Hardware

8/4 Final Clean

6/26 First Floor Area B

6/26 Temporary Protection

6/27 Demolition

6/29 New Partitions

7/5 Prime Paint

7/5 Ceiling Grid

7/5 Ceiling Devices & Tile

7/7 Flooring

7/14 Finish Paint

7/14 Casework

7/14 Doors & Hardware

7/26 Windows

7/28 Final Clean

6/28 Second Floor Area A

6/28 Protection

6/29 Demolition

7/6 Prime Paint

7/7 New Grid

7/10 Reinstall Devices

7/12 Tile

7/14 Flooring

7/21 Windows

7/21 Final Paint

7/26 Clean-up

6/29 Second Floor Area B

6/29 Protection

6/30 Demolition

7/7 Prime Paint

7/10 New Grid

7/11 Reinstall Devices

7/13 Tile

7/17 Flooring

7/24 Windows

7/24 Final Paint

7/27 Clean-up

8/8 Phase 3 Inspections Turnover

M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B
August September October November December January February March April May June July August September October November December January February March April May June

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Progress

Deadline
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Page 1

Project: Molina Elem School Prelimina
Date: Mon 7/31/17

MMinogue
Draft Print

MMinogue
Typewritten Text
TCO received 6/8/2018



Activity ID Activity Name OrigDur Rem Dur Start Finish

MILESTONESMILESTONES 1087 70 02-Jun-16 A 25-Sep-18
No Year No Year 1087 70 02-Jun-16 A 25-Sep-18
MCB1000 RFP & BIDDING PERIOD 30 0 02-Jun-16 A 09-Aug-16 A
MCB1005 CONSTRUCTION MANAGER AWARD 0 0 09-Aug-16 A
MCB1240 MCB ACCEPT PHASE GMP AND NTP 0 0 16-Aug-17 A
MCB1255 PH1 - TEMPORARY HOLD 1 0 27-Oct-17 A 27-Nov-17 A
MCB1020 PH1 - EXTERIOR START 0 0 27-Feb-18 A
MCB1245 PH2 - RENOVATION START 0 0 18-Jun-18
MCB1315 CHILLER REPLACEMENT COMPLETE 0 0 28-Jun-18
MCB1010 PH1 - EXTERIOR COMPLETE 0 0 13-Aug-18
MCB1015 PH1 - EXTERIOR RENOVATION COMPLETE 0 0 13-Aug-18
MCB1210 PH1 - MASTERY MOVE-IN & OCCUPANCY 0 0 13-Aug-18
MCB1345 PH2 - CLASSROOMS (4) COMPLETE 0 0 15-Aug-18
MCB1250 PH2 - RENOVATION COMPLETE 0 0 11-Sep-18
MCB1025 CERTIFICATE OF OCCUPANCY 0 0 11-Sep-18
MCB1260 PH2 - MASTERY MOVE-IN & OCCUPANCY 10 10 12-Sep-18 25-Sep-18
MCB1205 ALL - FINAL COMPLETION 0 0 25-Sep-18

PRECONSTRUCTIONPRECONSTRUCTION 429 0 03-Jan-17 A 08-Apr-18 A
BID & AWARDBID & AWARD 314 0 03-Jan-17 A 12-Feb-18 A
MCB1180 CONCEPT OPTION ESTIMATE 10 0 03-Jan-17 A 16-Jan-17 A
MCB1185 COMPLETE CD DRAWINGS 60 0 16-Jan-17 A 10-Apr-17 A
MCB1190 DESIGN DEVELOPMENT ESTIMATE = GMP 30 0 16-Jan-17 A 24-Mar-17 A
MCB1215 MCB ACCEPT GMP & FINANCING COMPLETE 40 0 27-Mar-17 A 02-Jun-17 A
MCB1195 BID & AWARD CD DRAWINGS (INCL PHASING) 35 0 12-May-17 A 11-Aug-17 A
MCB1225 DEVELOP & APPROVE PHASING PLAN (MCS REQUEST) 15 0 10-Jul-17 A 26-Jul-17 A
MCB1035 ECMS- PLANNING FOR TEMPORARY ENTRANCE 10 0 17-Jul-17 A 02-Aug-17 A
MCB1030 ECMS- BUILDING PERMIT ISSUED 35 0 17-Aug-17 A 12-Feb-18 A

ENGINEERING AND LEAD TIMESENGINEERING AND LEAD TIMES 45 0 04-Dec-17 A 08-Apr-18 A
MCB1220 TORCON PURCHASING & LEAD TIME 45 0 04-Dec-17 A 08-Apr-18 A

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
Qtr 1, 2018 Qtr 2, 2018 Qtr 3, 2018 Qtr 4, 2018 Qtr 1, 2019

Actual Work
Remaining Work
Critical Remaining Work
Milestone

Run Date:  23-May-18 - 14:15
Data Date:  20-May-18
Project Start:  02-Jun-16
Project Finish:  12-Oct-18
Page 1 of 4

Torcon, Inc.
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Activity ID Activity Name OrigDur Rem Dur Start Finish

SUBMITTALS & DELIVERIESSUBMITTALS & DELIVERIES 81 20 07-Dec-17 A 18-Jun-18
CHILLER REPLACEMENTCHILLER REPLACEMENT 45 0 07-Dec-17 A 25-Apr-18 A
MCB1095 CHILLER AWARD/ CBR SIGNED 15 0 07-Dec-17 A 11-Jan-18 A
MCB1295 CHILLER SUBMIT AND APPROVE 10 0 11-Jan-18 A 17-Jan-18 A
MCB1300 CHILLER FAB & DELIVER 45 0 19-Jan-18 A 25-Apr-18 A

No Year No Year 81 20 18-Dec-17 A 18-Jun-18
MCB1270 SUBMITTALS 30 0 18-Dec-17 A 18-Apr-18 A
MCB1290 DELIVER REBAR 15 0 13-Feb-18 A 26-Mar-18 A
MCB1275 DELIVER STEEL 20 0 14-Mar-18 A 30-Apr-18 A
MCB1280 DELIVER PANELS 30 15 14-Mar-18 A 11-Jun-18
MCB1285 DELIVER GLASS 40 5 14-Mar-18 A 25-May-18
MCB1335 DELIVER EXTERIOR WINDOWS 30 20 16-Apr-18 A 18-Jun-18

NEW CONSTRUCTIONNEW CONSTRUCTION 283 102 17-Aug-17 A 12-Oct-18
Phase 1Phase 1 283 102 17-Aug-17 A 12-Oct-18
MCB1040 ECMS- CONSTRUCT AND OPEN TEMP ENTRANCE 10 0 17-Aug-17 A 28-Aug-17 A
MCB1045 MOBILIZE & FENCING 5 0 02-Oct-17 A 20-Oct-17 A
MCB1050 MEP DISCONNECTS 5 0 26-Feb-18 A 02-Mar-18 A
MCB1230 OWNER ABATEMENT (SCOPE TBD) 10 0 26-Feb-18 A 28-Feb-18 A
MCB1055 TEMPORARY PROTECTION/ WALLS/ ROOFING 10 0 27-Feb-18 A 12-Mar-18 A
MCB1060 EXTERIOR DEMOLITION 10 0 12-Mar-18 A 23-Mar-18 A
MCB1065 FOUNDATIONS 12 0 26-Mar-18 A 06-Apr-18 A
MCB1395 UG ROUGH IN AND PREP 10 0 09-Apr-18 A 18-Apr-18 A
MCB1200 RAMPS, SLABS 20 0 18-Apr-18 A 25-Apr-18 A
MCB1070 STEEL 10 0 30-Apr-18 A 11-May-18 A
MCB1075 EXTERIOR SKIN & ROOFING, WALLS 20 14 14-May-18 A 08-Jun-18
MCB1080 STOREFRONT AND DOORS 14 14 29-May-18 15-Jun-18
MCB1085 MEP ROUGHINS 15 15 11-Jun-18 29-Jun-18
MCB1150 NEW SIDEWALKS, RAMPS, PAVING 15 15 11-Jun-18 29-Jun-18
MCB1090 INTERIOR FITOUT & FINISHES 20 20 02-Jul-18 30-Jul-18
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MCB1100 MEP FINISHES AND SYSTEMS 15 15 02-Jul-18 23-Jul-18
MCB1235 EQUIP STARTUP, PUNCHLIST & COMMISSIONING 10 10 31-Jul-18 13-Aug-18
MCB1320 EXTERIOR WINDOW DEMO- ON HOLD PER MASTERY 5 5 12-Sep-18 18-Sep-18
MCB1325 EXTERIOR WINDOW INFILL- 1ST AND 2ND FLOORS 5 5 19-Sep-18 25-Sep-18
MCB1330 INSTALL EXTERIOR 1ST FLOOR WINDOWS 5 5 26-Sep-18* 02-Oct-18
MCB1155 LANDSCAPING 10 10 01-Oct-18* 12-Oct-18

CHILLER REPLACEMENTCHILLER REPLACEMENT 95 6 25-Apr-18 A 28-Jun-18
MCB1305 CHILLER SET AND CONNECT- CHILLER 1 15 0 25-Apr-18 A 10-May-18 A
MCB1375 INSTALL TEMP CHILLER 0 0 15-May-18 A
MCB1310 CHILLER SET & CONNECT/ CONTROLS- CHILLER 2 6 6 21-Jun-18* 28-Jun-18

RENOVATION WORK- ADMINRENOVATION WORK- ADMIN 60 60 18-Jun-18 11-Sep-18
Phase 2Phase 2 60 60 18-Jun-18 11-Sep-18
MCB1160 REVISE TEMP WALLS AND PROTECTION 5 5 18-Jun-18* 22-Jun-18
MCB1145 ADD ALTERNATE: LOCKER ROOMS TO CLASSRM/ WEIGHT RM 30 30 21-Jun-18 02-Aug-18
MCB1115 MEP DISCONNECTS 5 5 25-Jun-18 29-Jun-18
MCB1120 SELECTIVE DEMOLITION 10 10 25-Jun-18 09-Jul-18
MCB1165 RTU INSTALL AND STARTUP 20 20 25-Jun-18 23-Jul-18
MCB1125 MEP ROUGHINS OVERHEAD 15 15 10-Jul-18 30-Jul-18
MCB1130 INTERIOR FITOUT & FINISHES 25 25 24-Jul-18 27-Aug-18
MCB1135 MEP FINISHES AND SYSTEMS 20 20 07-Aug-18 04-Sep-18
MCB1140 SYSTEMS TESTING 10 10 28-Aug-18 11-Sep-18
MCB1265 EQUIP STARTUP, PUNCHLIST & COMMISSIONING 10 10 28-Aug-18 11-Sep-18

RENOVATION WORK- CLASSROOMSRENOVATION WORK- CLASSROOMS 42 42 18-Jun-18 15-Aug-18
Phase 2Phase 2 42 42 18-Jun-18 15-Aug-18
MCB1110 TEMPORARY PROTECTION 5 5 18-Jun-18 22-Jun-18
MCB1360 MEP DISCONNECTS 5 5 18-Jun-18 22-Jun-18
MCB1365 SELECTIVE DEMOLITION 10 10 18-Jun-18 29-Jun-18
MCB1350 REVISE TEMP WALLS AND PROTECTION 5 5 18-Jun-18* 22-Jun-18
MCB1105 MUSIC ROOM RENOVATIONS 30 30 21-Jun-18 02-Aug-18
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MCB1340 LOCKER ROOM TO CLASSROOMS RENOVATIONS 30 30 21-Jun-18 02-Aug-18
MCB1355 DEMO AND REPLACE 2ND FLOOR & ALL CLASSRM WINDOWS 30 30 25-Jun-18 06-Aug-18
MCB1370 MEP ROUGHINS OVERHEAD 5 5 02-Jul-18 09-Jul-18
MCB1380 FRAMING & WALL ROUGHIN 5 5 02-Jul-18 09-Jul-18
MCB1400 DRYWALL AND TAPING 7 7 10-Jul-18 18-Jul-18
MCB1405 CEILING GRID 5 5 19-Jul-18 25-Jul-18
MCB1385 MEP FINISHES AND SYSTEMS 7 7 26-Jul-18 03-Aug-18
MCB1410 PAINTING, FLOORING AND CEILING TILE 10 10 02-Aug-18 15-Aug-18
MCB1390 OPEN CLASSROOMS & MAIN LOBBY/CORRIDOR 0 0 15-Aug-18

START-UP & COMMISSIONINGSTART-UP & COMMISSIONING 10 10 12-Sep-18 25-Sep-18
No Year No Year 10 10 12-Sep-18 25-Sep-18
MCB1170 PUNCH LIST 5 5 12-Sep-18 18-Sep-18
MCB1175 CLOSEOUT 10 10 12-Sep-18 25-Sep-18
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MILESTONESMILESTONES 1084 67 02-Jun-16 A 20-Sep-18
ALL ALTERNATESALL ALTERNATES 1084 67 02-Jun-16 A 20-Sep-18
MCB1000 RFP & BIDDING PERIOD 30 0 02-Jun-16 A 09-Aug-16 A
MCB1005 CONSTRUCTION MANAGER AWARD 0 0 09-Aug-16 A
MCB1020 MCGRAW- ADMINISTRATION SUITE RENOVATION START 0 0 18-Jun-18*
MCB1050 MCGRAW - 2A, 2E, 2D START 0 0 25-Jun-18*
MCB1225 MCGRAW- ADMINISTRATIVE SUITE RENOVATION COMPLETE 0 0 15-Aug-18
MCB1025 MCGRAW- 2A COMPLETE 0 0 21-Aug-18
MCB1220 MCGRAW- 2E COMPLETE 0 0 21-Aug-18
MCB1190 MCGRAW- 2D COMPLETE 0 0 22-Aug-18
MCB1195 FINAL PROJECT COMPLETION 0 0 22-Aug-18
MCB1010 ON HOLD - MCGRAW- 2C COMPLETE 0 0 11-Sep-18
MCB1015 ON HOLD - MCGRAW- 2B COMPLETE 0 0 18-Sep-18
MCB1395 FINAL COMPLETION INCL CLOSEOUT 0 0 20-Sep-18

No ALTERNATE No ALTERNATE 0 0 22-Aug-18 22-Aug-18
MCB1280 CERTIFICATE OF OCCUPANCY - ADMIN SUITE 0 0 22-Aug-18

PRECONSTRUCTIONPRECONSTRUCTION 497 10 03-Jan-17 A 17-May-18
ALL ALTERNATESALL ALTERNATES 497 10 03-Jan-17 A 17-May-18
MCB1105 CONCEPT OPTION ESTIMATE 10 0 03-Jan-17 A 16-Jan-17 A
MCB1110 DESIGN DEVELOPMENT ESTIMATE 30 0 16-Jan-17 A 27-Feb-17 A
MCB1145 COMPLETE CD DRAWINGS 60 0 16-Jan-17 A 10-Mar-17 A
MCB1200 GMP ESTIMATE 20 0 16-Jan-17 A 24-Mar-17 A
MCB1180 BID- CD DRAWINGS 35 0 06-Mar-17 A 24-Mar-17 A
MCB1205 MCB ACCEPT GMP & FINANCING 40 0 27-Mar-17 A 02-Jun-17 A
MCB1235 MASTERY APPROVE RENOVATION BUDGETS 5 0 30-Jan-18 A 20-Apr-18 A
MCB1230 BHA COMPLETE RENOVATION DOCUMENTS 15 0 05-Feb-18 A 18-Apr-18 A
MCB1030 BUILDING PERMIT ISSUED 35 0 12-Mar-18 A 30-Mar-18 A
MCB1210 TORCON PURCHASING & LEAD TIME TO START 45 10 23-Apr-18 A 17-May-18
MCB1400 MASTERY EXECUTE CHANGE ORDER FOR ALTS 5 0 23-Apr-18 A 04-May-18 A
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MCB1035 MASTERY PLANNING FOR TEMPORARY ENTRANCE 20 5 04-May-18 A 10-May-18
SUMMER 2018 WORKSUMMER 2018 WORK 111 84 30-Apr-18 A 18-Sep-18
2A- COOLING IN CAFETERIA/AUDITORIUM2A- COOLING IN CAFETERIA/AUDITORIUM 92 65 30-Apr-18 A 21-Aug-18
MCB1390 SUBMIT, APPROVE, DELIVER RTU'S 60 55 30-Apr-18 A 07-Aug-18
MCB1275 TEMP PROTECTION 3 3 25-Jun-18 27-Jun-18
MCB1215 MEP DISCONNECTS & DEMO CEILINGS 5 5 28-Jun-18 05-Jul-18
MCB1240 STEEL FOR RTU (ABOVE CAFETERIA) 6 6 06-Jul-18 13-Jul-18
MCB1405 ROUGHIN NEW DUCTWORK (AUDITORIUM) 10 10 06-Jul-18 19-Jul-18
MCB1250 ROUGHIN NEW DUCTWORK (CAFETERIA) 10 10 16-Jul-18 27-Jul-18
MCB1410 CEILING FRAMING (AUDITORIUM) 5 5 17-Jul-18 23-Jul-18
MCB1415 NEW LIGHTING & GRDS (AUDITORIUM) 4 4 24-Jul-18 27-Jul-18
MCB1255 CEILING FRAMING (CAFE) 5 5 25-Jul-18 31-Jul-18
MCB1420 FINISHED CEILINGS (AUDITORIUM) 10 10 26-Jul-18 08-Aug-18
MCB1260 NEW LIGHTING & GRDS (CAFETERIA) 4 4 01-Aug-18 06-Aug-18
MCB1265 FINISHED CEILINGS (CAFETERIA) 10 10 03-Aug-18 16-Aug-18
MCB1245 SET CURBS & RTU (AB0VE CAFETERIA) 3 3 08-Aug-18 10-Aug-18
MCB1425 REMOVE TEMP PROTECTION AND FINAL CLEAN (AUDITORIUM) 3 3 09-Aug-18 13-Aug-18
MCB1270 REMOVE TEMP PROTECTION AND FINAL CLEAN (CAFETERIA) 3 3 17-Aug-18 21-Aug-18

ON HOLD- 2B- EXT RAMP, STAIR & WC LIFTON HOLD- 2B- EXT RAMP, STAIR & WC LIFT 65 65 18-Jun-18 18-Sep-18
MCB1040 CONSTRUCT AND OPEN TEMP ENTRANCE 0 0 18-Jun-18*
MCB1045 MOBILIZE & FENCING 5 5 25-Jun-18 29-Jun-18
MCB1060 EXTERIOR DEMOLITION & EXCAVATION 10 10 02-Jul-18 16-Jul-18
MCB1065 FOUNDATIONS & STAIRS/RAMPS 20 20 17-Jul-18 13-Aug-18
MCB1150 NEW SIDEWALKS, GRADING 15 15 14-Aug-18 04-Sep-18
MCB1070 HANDRAILS 5 5 21-Aug-18 27-Aug-18
MCB1155 LANDSCAPING 10 10 05-Sep-18 18-Sep-18

ON HOLD- 2C- EXT AWNING & LIGHTINGON HOLD- 2C- EXT AWNING & LIGHTING 60 60 18-Jun-18 11-Sep-18
MCB1285 RELEASE LIGHTING 40 40 18-Jun-18 13-Aug-18
MCB1165 FIELD MEASURE AND ORDER AWNING 40 40 10-Jul-18 04-Sep-18
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MCB1290 ROUGHIN LIGHTING 5 5 14-Aug-18 20-Aug-18
MCB1300 INSTALL AWNING 3 3 05-Sep-18 07-Sep-18
MCB1295 INSTALL LIGHTING 2 2 10-Sep-18 11-Sep-18

2D- CORRIDOR FINISHES REVAMP2D- CORRIDOR FINISHES REVAMP 42 42 25-Jun-18 22-Aug-18
MCB1305 DEMO- CEILINGS, REMOVE WALL BOARDS 10 10 25-Jun-18 09-Jul-18
MCB1320 PAINT CORRIDOR WALLS 10 10 10-Jul-18 23-Jul-18
MCB1310 NEW CEILING GRID 10 10 24-Jul-18 06-Aug-18
MCB1315 NEW LIGHT FIXTURES & GRDS 10 10 07-Aug-18 20-Aug-18
MCB1325 CEILING TILE 7 7 14-Aug-18 22-Aug-18

2E- CLASSROOM FINISH REVAMP2E- CLASSROOM FINISH REVAMP 41 41 25-Jun-18 21-Aug-18
MCB1330 TEMPORARY PROTECTION 10 10 25-Jun-18 09-Jul-18
MCB1335 DEMO- CEILINGS, REMOVE WALL BOARDS 15 15 29-Jun-18 20-Jul-18
MCB1350 SCOPE ON HOLD/ADD ALT- PAINT WALLS 15 15 09-Jul-18 27-Jul-18
MCB1340 NEW CEILING GRID 15 15 23-Jul-18 10-Aug-18
MCB1345 NEW LIGHT FIXTURES & GRDS 15 15 30-Jul-18 17-Aug-18
MCB1355 CEILING TILE 12 12 06-Aug-18 21-Aug-18

RENOVATION WORK- ADMINRENOVATION WORK- ADMIN 42 42 18-Jun-18 15-Aug-18
No ALTERNATE No ALTERNATE 42 42 18-Jun-18 15-Aug-18
MCB1115 MEP DISCONNECTS/ SALVAGE/ STORE 5 5 18-Jun-18 22-Jun-18
MCB1160 TEMP WALLS AND PROTECTION 5 5 18-Jun-18 22-Jun-18
MCB1120 SELECTIVE DEMOLITION 5 5 25-Jun-18 29-Jun-18
MCB1125 MEP OVERHEAD ROUGHINS 8 8 02-Jul-18 12-Jul-18
MCB1130 CEILING GRID & TILE 5 5 13-Jul-18 19-Jul-18
MCB1135 MEP DROPS- LIGHTS, HEADS, GRDS 5 5 13-Jul-18 19-Jul-18
MCB1360 FRAMING NEW WALLS 4 4 13-Jul-18 18-Jul-18
MCB1365 WALL ROUGHIN 5 5 19-Jul-18 25-Jul-18
MCB1370 DRYWALL AND TAPING 5 5 26-Jul-18 01-Aug-18
MCB1140 PAINTING 5 5 02-Aug-18 08-Aug-18
MCB1375 FLOORING 5 5 09-Aug-18 15-Aug-18
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MCB1380 MILLWORK AND FFE 5 5 09-Aug-18 15-Aug-18
START-UP & COMMISSIONINGSTART-UP & COMMISSIONING 21 21 22-Aug-18 20-Sep-18
ALL ALTERNATESALL ALTERNATES 21 21 22-Aug-18 20-Sep-18
MCB1185 INSPECTIONS- INTERIOR RENOVATIONS 2 2 22-Aug-18 23-Aug-18
MCB1170 PUNCH LIST 5 5 24-Aug-18 30-Aug-18
MCB1175 CLOSEOUT 10 10 07-Sep-18 20-Sep-18
MCB1430 INSPECTIONS- EXTERIOR WORK 2 2 19-Sep-18 20-Sep-18
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