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DMHAS Strategic Plan

Four strategic planning sessions were held in
Spring 2013:

1. Move to Managed Care (2)

2. Community Integration

3. Workforce Development

The information from those sessions Is being
used to develop a 3-year Strategic Plan.

- January 2014-December 2016
- Priorities split into two phases



The sessions helped to set priority areas:

- Community Support - Standard Level of Care
Services Determination
Implementation - Community Integration

- Rates and Financial Services/Processes

Terms/Financial Impact . \workforce Development
Analysis - Olmstead Compliance

- Centralized Housing . ASO Readiness and

Authority Implementation
- ASO Procurement

- Stakeholder
Communication



The Strategic Plan has two phases:

First Phase
Move to Managed Care

- Community Support Services Implementation

- Rates and Financial Terms/Financial Impact
Analysis

- ASO Procurement

Community Integration
- Olmstead Compliance
- Centralized Housing Authority
- Standard Level of Care Determination



The Strategic Plan has two phases:

Second Phase
Move to Managed Care
- ASO Readiness and Implementation

Community Integration
- Community Integration Services/Processes

Workforce Development
- Provider and DMHAS workforce development



.
DMHAS Strategic Plan

Team leaders and workgroup members have
been discussing tasks and timelines for the
priority areas.

A Stakeholder Communication Workgroup
will keep you updated, at least quarterly.
- Communication may come from the website,

email announcements, meetings with providers,
etc.



Questions @

If you want to become involved in the planning
process, or you have questions/comments about
the plan, email:

DMHASWorkplan@dhs.state.nj.us
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