REPORT ON PLANNING AND IMPLEMENTATION AGENDA IN RELATION TO CENTER DESIGNATION
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Beachfront North


The Ocean Front Redevelopment Plan is best addressed by the physical inspection of the area.  Phase I within Beachfront North has been completed, containing 279 residential units in 107 stacked townhouses and 172 condo flat units in mid-rise buildings.


A public park of 5 acres within Beachfront North, referred to as the Great Lawn, is completed, which includes the Great Lawn Amphitheatre, a public component.


Phase II within Beachfront North is a work in progress.  It will contain additional residential units and additional public components consisting of an approximately 10,000 square foot public pavilion, additional public parking, and additional public beach access and recreational facilities.  

Pier Village


Phase I is complete and consists of 322 rental units in mid-rise structures and approximately 100,000 square feet of commercial space in four structures as well as a public parking facility of approximately 600 parking spaces and approximately 300 on street public parking spaces.  Public improvements include the boardwalk reconstruction, additional public access, festival plaza and an open-air recreational area for the public.


Phase II, which will include additional parking, residential units, and commercial elements in four structures, has received site plan approval and is in the process of undergoing certain revisions.


The City has met with the redeveloper for Phase III and a preliminary proposal is being reviewed by City Officials.  

Hotel Campus


  There is a redevelopment agreement for the Hotel Campus that will add 100 hotel units, another possible tower containing approximately 300 hotel and/or condominium units, construction of approximately 200,000 square feet of retail space, an equal amount of square footage for office space in a free-standing building, and approximately 500,000 square feet for mixed-use residential.  The plan also provides for a complete reconstruction and reconfiguration of the site of the Hotel Campus, including a new and expanded conference center, and allowing South Broadway to extend to the ocean and an additional 600+ structured public parking spaces (in addition to the parking for the project).  
The hotel type of operation has changed from the original design from a primarily corporate conference center to more of a resort hotel (while maintaining and enhancing the conference center) in keeping with the ocean front design plan and activities that exist for the future.


With respect to the accomplishments at Beachfront North, Pier Village and Hotel Campus, that portion of Long Branch has become a destination perhaps second only to Atlantic City at the Jersey Shore.  

Beachfront South


K. Hovnanian Company has been designated as the developer for Beachfront South.  The plans call for construction of 350 condominium units in five buildings, with no surface parking, but all structured parking under the buildings.  The pro forma selling price is in the $700,000.00 to $800,000.00 range.  These will probably be some of the finest units on the Jersey Shore.  In addition to the units, there will be additional public parking built by the developer on Ocean Avenue.  The developer, as part of its contribution to the City, is widening and rebuilding the boardwalk from Melrose to Brighton Avenue.  As part of that project, the existing comfort stations will be demolished and rebuilt at the beach entrance locations.  Several handicap access ramps will be constructed for access onto the beachfront.  This is approximately a $12 million project, at the developer’s cost.  

Replacement of the Long Branch Pier


The infrastructure improvements involved in measure one is the replacement of the Long Branch Pier.  The City has been awarded $3.8 million in federal transportation funds, which will be administered through the New Jersey DOT.  The City is in the process of finalizing the arrangements to have that money conveyed to the City so that it can begin the planning and design of an approximately 1,000 foot pier with a ferry terminal and several large buildings, including the Amphitheatre on the beach itself.  The City also has negotiated phased developer contributions towards the Pier and is currently investigating the possibility of establishing a Revenue Allocation District for financing the Pier and other public projects.

Broadway Gateway


Broadway Gateway will be the next redevelopment sector.  The City is reviewing various proposals from different developers for other sites in this section of the redevelopment zone.  The first project to be designated in this area is the Broadway Arts Center.  The development in two blocks in the Broadway area calls for 75,000 square feet of arts and theater space, approximately 100,000 square feet of retail space, approximately 500,000 square feet of residential space and 2,000 parking spaces.  This will all be constructed in phases, hopefully beginning in 2008.  This project has received $4 million from HMFA as well as other State and County awards.

There were also major planning documents involved in connection with the redevelopment, one of which was the Manual for Urban Redevelopment, in which Long Branch was one of five participating municipalities in developing this document.  Dave Roberts, PP, AICP, CLA, Vice-President of Schoor DePalma (now CMX), was the main author of the redevelopment handbook published by The Department of Community Affairs and the New Jersey Chapter of the American Association of Planners.

Transportation

Ocean Boulevard Project


The Ocean Boulevard Streetscape Project, Phase I, is nearing completion on the $5 million project to improve the intersections and landscape Ocean Boulevard through context sensitive design.  Bike and walk paths have been constructed along the Boulevard itself.  In addition, the City has designated almost one mile of bike path in Elberon on Ocean Avenue.  Route 36 has been repaved, re-curbed and re-striped by the State Department of Transportation (“DOT”).  The State now has a drainage project under design for improving that roadway.  


In the Elberon section of the City, NJDOT is also redesigning and rebuilding low bridges over the New Jersey Transit Line on Park Avenue.  The project should be commencing shortly.  The City’s efforts within the railroad station area, along with New Jersey Transit’s guidelines through Transit Village projects, have been key to ongoing talks with both property owners and New Jersey Transit to develop a comprehensive redesign and plan for the area surrounding the existing railroad station.  

CAFRA Permit by Rule


It should be noted that Long Branch is unique in having achieved CAFRA Permit by Rule for all redevelopment within the oceanfront area and has the distinction of being the first and only CAFRA Rule by Regulation.  This was perceived as an innovative mechanism for facilitating oceanfront redevelopment.

Housing


As discussed above, hundreds of market rate housing units have been constructed or are in planning.  In addition, over one hundred affordable units have been constructed for sale and are presently occupied by qualified households.  Furthermore, Regional Contribution Agreement (RCA) funds and CDBG funds have been used to rehabilitate over 400 affordable units.  Approximately 50 of these units have been rehabilitated with second-generation funds.  The City is very thoroughly exploring the feasibility of creating additional affordable housing within the redevelopment projects.  Broadway Arts, for example, will contain 100 new affordable units among the 440 units to be constructed.  The Housing Authority is completely renovating over 300 units of affordable housing, which will be demolished and reconstructed in a highly improved condition.

Economic Development


As part of the Broadway Arts project, business development and retention is a key component.  The developer is working with approximately one-half dozen businesses in the area to bring them forth in an incubator type of environment and retain their location in the City.  The Broadway Arts Center will include an existing reparatory theater in the City of Long Branch and hopes to attract artists who are presently in the City, as well as encouraging others to relocate there.  There is a substantial live/work component that the City hopes to be occupied by artists and professionals.


Also, as noted, the Pier Village plan mandated and has produced 100,000 square feet of new retail space.  Notably, in the face of addressing the challenge of one-half of the radius of the location being water.


It is estimated that through construction and operations and new businesses, 1000+ jobs have been generated since the Center designation.

Location Open Space


In the Pier and Boardwalk area, the City has completed construction of a new Jerry Morgan Park, which is approximately a three and one-half acre park right in the heart of the downtown area.  This was done on a brownfield site and is probably the finest park in the City at this time.  However, the City has obtained over 23 acres of land in the north end of the City and is constructing a multi-purpose active recreation department to serve as a centerpiece for the City’s recreation program.  The project will include, but not be limited to, baseball fields, Pop Warner football fields, soccer fields, recreation building and snack bar, off-street parking, walking trails, basketball courts, tennis courts, and possible boat ramps and marina on the Manhasset Creek.  This acquisition has been completed.  Planning and construction commenced in 2007.  These additional new parks will add approximately 27 acres to the City’s existing recreation and open space inventory (ROSI) that currently contain 109.6 acres.

Infrastructure


The Long Branch Sewerage Authority has completed a 100,000-foot sewer main replacement project.  Both the Main Library on Broadway and the Elberon Library have been completely renovated and are now open.  Ongoing street paving and drainage improvements are done on an annual basis, with over 80 streets having been repaved within the last 10 years.  The Boardwalk itself in the Pier Village area has been completely rebuilt and, as previously indicated, the Boardwalk from Pier Village to its southern terminus will be completely widened and rebuilt as a result of the Beachfront South redevelopment project.  The developers will complete the remainder of Ocean Boulevard, not previously improved as part of the Ocean Boulevard project, when the continuous portions of the redevelopment sector are developed.  

The UEZ continues to do infrastructure improvements, such as sidewalks and landscaping, throughout the City in public parks and in business areas.  

Conclusion


The City of Long Branch submits that it is the manifestation of a regional center and urban center and has implemented smart growth concepts in a model fashion.  The City has utilized its own resources and resources of the private sector in conjunction with County, State and Federal programs to achieve changes and improvements to the social, economic and cultural life of the City of Long Branch.
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