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Progress Monthly Estimates 

With the project’s Notice to Proceed, the RE will be informed of the monthly estimate 
date for the project. 

Pay-quantities must be documented by Daily Inspection Reports (Form DC-144 (a)-(d)). 
Progress payments must be measured or estimated in conformance to Section 109.01 of 
the Standard Specifications as well as the applicable Measurement and Payment Section 
for the work.  Payment for Extra Work can only be made upon execution of a Change 
Order. Under no circumstances should payment for work be made for work under an item 
not associated with the work. 

RE’s are reminded that payment should not be made for work for which material is 
accepted on the basis of a Certificate of Compliance until the RE has received the 
required Certificate of Compliance as per Section 106.07. 

The RE shall prepare a preliminary monthly estimate using Site Manager on the project’s 
estimate due date, or the following state business day when the due date falls on a 
weekend or holiday.  For most progress monthly estimates, the Work-Performed-to- Date 
and the End Date for the preliminary estimate should be the same as the project’s 
estimate due date except for the Final Estimate.  If a Change Order to extend the Contract 
Time is pending, and liquidated damages should not be assessed, the RE should inform 
Accounting Operations.  The End Date for an estimate represents the cut-off for 
calculating progress payment. 

If the Contractor is not up to date with the submission of Contractor and Subcontractor 
payrolls, the RE will send the Contractor a written notice detailing all outstanding payrolls. 
If the Contractor has not submitted the outstanding payrolls detailed in the notice by the 
following monthly estimate, the RE shall not process a monthly progress estimate until 
the Contractor is in compliance. 

It is customary for the RE to review with the Contractor the quantities that will be submitted 
for payment.  This is to ensure that there are no unintended discrepancies. Consultation 
with the Contractor should not be interpreted as a negotiation for payment.  The RE is the 
sole judge of the appropriate estimated payment for work performed. 
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Estimates cannot be transmitted for payments exceeding the project's funding limit for 
each category (example: Roadway, Construction Engineering, and None participating). 
Every RE must be aware of the project funding limit.  The funding status of any particular 
Construction Order can be determined by looking it up on the Certifications of Funds 
(COF) database that is available on the intranet.  If an estimate is in excess of the project's 
funding limit, the estimate must be reduced so that the amount is within the funded 
amount.  The RE should not withhold an estimate simply to wait for a construction order's 
funding to clear, without the Contractor's consent. [e.g.  Don't hold up payment for $1M 
estimate to wait for a $1,000 change order to clear.  But a Contractor may want you to 
wait a few days to clear a $900,000 change order.] 

If the Contractor submits a written request to postpone the processing of a monthly 
estimate (usually to extend the estimate’s Work-Performed-to- Date), the RE may extend 
the time for processing a monthly progress estimate. 

The RE shall e-mail the RCE and FM whenever the processing of a monthly progress 
estimate is delayed more than 2 business days beyond the estimate due date, explaining 
the reasons for the delay. 

For progress monthly estimates, the RE will generate the monthly estimate in Site 
Manager and provide a copy to the Contractor with a request to complete Form DL-72, 
Contractor Certification of Payment to Subcontractors and Suppliers (See Attachment “A” 
and “A-1”). 

NOTE: Contractor is to use Form DL-72 dated 06/12 for contracts bid prior to 07/01/2017 
and use Form DL-72 dated 06/17 for contracts bid after 06/30/2017. 

Upon receipt of the Contractor’s properly completed Form DL-72 with an original 
signature (fax or scanned images from the contractor are not acceptable), the RE must 
date stamp, as received, the front of the Form DL-72 and approve the progress estimate 
in Site Manager.  The RE will immediately scan the Form DL-72 and forward the image 
via e- mail to DOT-Accounting.DL72FormOnly@dot.nj.gov simply note “DL- 72, DP file 
#, Estimate #” (Refer to Attachment “B”) 

Important: The date of receipt of a correctly completed Form DL-72 starts the time for the 
Department’s prompt payment obligations.  Any delays in processing the estimate may 
result in the Department having to pay interest on the amount due the Contractor.  If the 
Contractor submits an incomplete or incorrectly completed Form DL-72, the form must be 
rejected and the Contractor must resubmit a new form. 

Amount to Complete in Estimate must have positive value.  If the amount to Complete is 
negative, the RE must verify if overpayment is made to the Contractor.  Please submit a 
Form AC-75 in accordance with Request for Billing the procedure below.    

http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/const_serv.shtmt
mailto:DOT-Accounting.DL72FormOnly@dot.nj.gov
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/library/doc/ac75.dot
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Substantial Completion Estimate 

A Substantial Completion estimate may only be processed when the RE has received 
approval of the Substantial Completion Memorandum (as per CPH VII.A).  

Before generating a Substantial Completion estimate, the RE must reduce retainage to 
1% in Site Manager.  After reducing retainage, the process remains the same as 
processing any progress monthly estimate as mentioned above.   

Final Estimate 

A Final Estimate may only be processed when the RE has received a copy of the 
executed Form AD-12, Department Action, for Project Acceptance and Final Payment (as 
per CPH VII.A). 

Before generating a Final Estimate, the RE must reduce retainage to 0% in Site Manager. 
RE may generate draft Final Estimate after approval of Final Change Order by RCE in 
Site Manager. 

The RE creates a Draft Final Estimate in Site Manager.  The Site Manager Coordinator 
or Delegate reviews the Draft Final Estimate and completes the Final Estimate checklist 
Form DC-47 and advises the RE when the estimate is ready to be approved.  If any of 
the items in Form DC-47 is not met then Final Estimate cannot be approved by RE or 
RCE.  RCE or Delegate must prepare Form DC-47A excel file for calculation of net 
bonds/retainage value.  The excel file also provides accurate paid to date value and helps 
verifying any items of overpayment.  The paid to date value in this excel file should match 
with FMIS. Amount Due this estimate in the Final Estimate should match with balance left 
in FMIS.  

If No revisions are required 

The RE approves the Final Estimate in Site Manager and informs the RCE.  The RCE 
approves the Final Estimate in Site Manager and informs Accounting Operations. 
Accounting Operations reviews the draft Final Estimate and sends proposed Final 
Estimate to the RCE.  The Site Manager Coordinator or Delegate sends the proposed 
Final Estimate, Payment Voucher and Form DL 72 via certified mail to the Contractor. 
Upon receipt of Payment Voucher with release statement and Form DL 72, the Site 
Manager Coordinator or Delegate prepares and sends original Form AC 1641 and the 
signed Form AD 12 to Accounting Operations.  Accounting Operations approves Final 
Estimate in Site Manager. 

If revisions are required 

The RE will manually revise the draft Final Estimate and inform the RCE of the revision. 
The RCE approves the Final Estimate in Site Manager and informs Accounting 
Operations to use revised Final Estimate instead of the Crystal Report Final Estimate. 
Accounting Operations reviews draft Final Estimate and sends proposed Final Estimate 

http://njdotintranet.njdot.lan/forms/library/pdf/ad12fafp.pdf
http://njdotintranet.njdot.lan/forms/library/pdf/dc47.pdf
http://njdotintranet.njdot.lan/forms/library/pdf/dc47.pdf
http://njdotintranet.njdot.lan/forms/library/doc/dc47a.xls
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/library/doc/ac1641.dot
http://njdotintranet.njdot.lan/forms/library/pdf/ad12fafp.pdf
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to the RCE.  The Site Manager Coordinator or Delegate sends the proposed Final 
Estimate, Payment Voucher and Form DL 72 via certified mail to the Contractor.  Upon 
receipt of Payment Voucher with release statement and signed Form DL 72, the Site 
Manager Coordinator or Delegate prepares and sends original Form AC 1641 and the 
signed Form AD 12 to Accounting Operations.  Accounting Operations approves Final 
Estimate in Site Manager. 

Accounting Operations will send a Proposed Final Certificate to the RCE via e-mail to the 
ConNorth, RCE; ConCentral, RCE; or ConSouth, RCE e-mail boxes. 

The RCE or Delegate will forward to the Contractor, the following: 
• The Proposed Final Certificate
• A Payment Voucher – the RCE or Delegate will complete: Parts A [Vendor ID]; D

(Contractor Address); E (DOT Address); G (Payee Reference) and the dollar
amounts in Part C (See Attachment “C”).

• A Form DL-72
• A transmittal letter requesting a response (See  Attachment “D”)

If the Contractor submits a Full or Conditional Release within 30 Days, the RCE or 
Delegate  will: 

• Date stamp received, the front of the Payment Voucher, and the Form DL-72.
• Complete an Form  AC-1641
• Forward the original Payment Voucher, Form AC-1641, Form DL-72 and a copy of

the Form AD-12, to Accounting Operations, and retain a copy of the documents
for the project file.

If the Contractor fails to respond within 30 Days:

If the Contractor fails to provide any response the RCE will call the Contractor and request 
a response.  The Contractor’s failure to respond within the 30-day period results in his 
waiver of any rights for claims.  However, payment cannot be processed until the 
Contractor submits a completed Form DL-72 and Payment Voucher.  If the Contractor 
refuses to respond, the RCE will send an e-mail to the Manager of Accounting Operations 
informing him or her that the Contractor has failed to respond to the Proposed Final 
Certificate and that no additional attempts will be made to solicit the Payment Voucher 
and Form DL-72. 

If the RCE is unable to serve the Notice (e.g. the Contractor has gone out of business, or 
the notices are returned as undeliverable), the RCE will contact the Department of 
Treasury, Division of Revenue, Business Services, 
[http://www.state.nj.us/treasury/revenue/telnumbers.htm] and obtain the name of the 
company’s registered agent for servicing processes.  The RCE will send the registered 
agent the notice, and after 30 additional days submit a second notice to the registered 
agent.  If the Contactor and/or the registered agent have still not responded, the RCE 
will submit a memorandum to the Director of Accounting Operations recommending that 
any funds due the Contractor be forfeited. 

http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/library/doc/ac1641.dot
http://njdotintranet.njdot.lan/forms/library/pdf/ad12fafp.pdf
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/library/doc/ac1641.dot
http://njdotintranet.njdot.lan/forms/library/doc/ac1641.dot
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/library/pdf/ad12fafp.pdf
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://www.state.nj.us/treasury/revenue/telnumbers.htm
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   If the Contractor’s response is received beyond the 30-day period, the RCE 
or Delegate will: 

• Date stamp received, the front of the Payment Voucher, and the Form DL-72.
• Complete an Form AC-1641
• Forward the original Payment Voucher, Form AC-1641, Form DL-72 and a copy

of the Form AD-12, to Accounting Operations, and retain a copy of the
documents for the project file.

NOTE: Contractor is to use Form DL-72 dated 06/12 for contracts bid prior to 07/01/2017 
and use Form DL-72 dated 06/17 for contracts bid after 06/30/2017. 

Request for Billing 

If an estimate indicates that the Contractor owes money to the Department, the RCE or 
Delegate will prepare a Request for Billing, Form AC-75 and forward it to Andrew Miller 
of Accounting Operations via e-mail. 

If the amount owed is associated with a Proposed Final Certificate, the RCE will forward 
the Form AC-75 along with the Payment Voucher, Form AC-1641, and appropriate Form 
DL-72 to Andrew Miller of Accounting Operations.

Note: The description of the overpayment must identify the items and the funding 
involved for the items. (See Attachment “G”) 

http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/library/doc/ac1641.dot
http://njdotintranet.njdot.lan/forms/library/doc/ac1641.dot
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/library/pdf/ad12fafp.pdf
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/library/doc/ac75.dot
http://njdotintranet.njdot.lan/forms/library/doc/ac75.dot
http://njdotintranet.njdot.lan/forms/library/doc/ac1641.dot
http://njdotintranet.njdot.lan/forms/const_serv.shtm
http://njdotintranet.njdot.lan/forms/const_serv.shtm
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Attachment “A” 
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Attachment “A-1” 
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Attachment “B” 

From: Lewis Morris 

To: ACCOUNTING, NJDOT; Gorish, Gary; Murdoch, Alan; 

Subject: DL-72, DP File No. 06994, Estimate No. 4:

The DL-72 for regular Monthly Estimate No. 4 for the Rt. 1 Sec. 1A & 2B project, DP File No. 06994, is 
attached and the estimate may be processed. 

Lewis Morris Resident Engineer 

Region North Construction (201)555-5001 

CC: Field Manager, Regional Construction Engineer 
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Attachment “C” 
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   Attachment “D” 

October 01, 2006 
Acme Contracting Co., Inc. 123 Generic Street 
Anonymous Big City, New Jersey 07000 Attn: Mr. William Livingston 
Re: Route 1 Section 1A & 2B 
Federal Project No.: M-OOOS(000) 

Dear Sir: 

Forwarded herewith is the Proposed Final Certificate No. 99 for the above noted project. Please 
be advised that within thirty days of the date of this letter you must return the attached Payment 
Voucher with either a full or a conditional release as required by Subsection 109.11. 

If providing a full release, the following statement must be included on the front of the Payment 
Voucher: 

In consideration of the above payment, I hereby release the State of New Jersey, the 
Commissioner of Transportation, the Department, their agents, officers, and employees from all 
claims and liability of whatsoever nature for anything done or furnished or in any manner 
growing out of the performance of the Work. 

If you wish to reserve the right for any claims against the Department, provide a conditional 
release with the following statement included on the front of the Payment Voucher: 

In consideration of the above payment, I hereby release the State of New Jersey, the 
Commissioner of Transportation, the Department, their agents, officers, and employees from all 
claims and liability of whatsoever nature for anything done or furnished or in any manner 
growing out of the performance of the Work except for  . 

If additional space is required to list your claims, provide a letter listing all reserved claims, and 
in the conditional release state:  …except for the claims listed in a letter dated  ”.   The list of 
claims must include specific amounts for each claim, and only claims properly filed with the 
Resident Engineer may be reserved. 

Submit your response to: Mr. Garret Wall, Regional Construction Engineer 
  New Jersey Department of Transportation 2 Route 21 
  Newark, N.J. 07114 

Sincerely, 

Regional Construction Engineer 

cc: Resident Engineer file 

  CERTIFIED MAIL - RETURN RECEIPT REQUESTED NO. _________________ 
Attachment “E” 
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Attachment “F” 
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Attachment “G” 
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